GLOUCESTER COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
THURSDAY, DECEMBER 11, 2025
1:00 P.M.

MEETING BEING HELD IN PERSON AND TELEPHONICALLY

2 S. BROAD STREET
CONFERENCE ROOM B
WOODBURY, NJ

To attend the meeting via teleconference
Dial 1-312-626-6799 and enter Meeting ID: 739 426 4615
OR
Join Zoom Meeting via Computer Link
https://permainc.zoom.us/j/7394264615

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
The Gloucester County Insurance Commission will conduct its December 11, 2025 meeting in
person & electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.
Notice of this meeting was given by

(1) Sending sufficient notice herewith to the South Jersey Times and Courier Post,

(2) Filing advance written notice of this meeting with the Commissioners of the Gloucester County
Insurance Commission,

(3) Posting this notice on the public bulletin board of the County Clerk
During a remote meeting, participants, including members of the public, may be muted by the host,

however there will be an opportunity for them to participate and speak during the public portion of
the meeting where participants will be unmuted at their request.
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GLOUCESTER COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING: December 11, 2025
1:00 P.M.

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ

PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES:  October 23, 2025 Open Minutes............ccoveereeso.. . Appendix I
October 23, 2025 Closed Minutes...................Sent via e-mail

CORRESPONDENCE: None

COMMITTEE REPORTS
[ Safety COMMILIEE: ..ueueieiniieineieireneneeecereecnreseacnsensessncessssesancnssssnsossasesansnssnees Verbal
U Claims Committee: Mandatory Year-End Claims Reporting.........ccccevveiiiieinininnnne Page 3

EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
Executive Director’s Report Pages 4-29

EMPLOYEE BENEFITS — Conner Strong & Buckelew

Monthly Reports Appendix I1
TREASURER - Tracey Giordano

Resolution 70-25 November Bill List Pages 30-31
Resolution 71-25 November Benefit Bill List Page 32
Resolution 72-25 December Bill List Page 33
Resolution 73-25 December Benefit Bill List Page 34
. Motion to approve Resolutions 70-25 thru 73-25

Monthly Treasurer Reports Pages 35-36

CLAIMS SERVICE- Inservco Insurance Services, Inc.
Resolution 74-25 Authorizing Disclosure of Liability Claims Check Register - Motion ..... Page 37
Liability Claim Payments —10-1-25 to 10-31-25 Pages 38-39
Liability Claim Payments —11-1-25 to 11-30-25 Pages 40-42

MANAGED CARE- Medlogix, Jen Goldstein
Medlogix Monthly Summary Report Page 43

NJCE SAFETY DIRECTOR - J.A. Montgomery Consulting
Monthly Report Pages 44-50

RISK MANAGERS REPORT, UNDERWRITING SERVICES DIRECTOR
Hardenbergh Insurance Group

Monthly Report Pages 51-56
ATTORNEY - Chance & McCann, Esq.

Monthly Report Verbal
OLD BUSINESS

NEW BUSINESS



Q PUBLIC COMMENT

O CLOSED SESSION - Payment Authorization Requests (PARS) .....cccceveieieinnenrecennnn Page 57
Resolution 75-25 Executive Session for purpose as permitted by the Open Public Meetings Act,
more specifically to discuss PARS related to pending or anticipated litigation as identified in the
list of claims prepared by third-party claim administrator Inservco Insurance Services, Inc.,
and Vanguard Claims Administrator and attached to this agenda.

U Motion for Executive Session
O Approval of PARS/SARS (Commission Attorney)

MEETING ADJOURNMENT
NEXT SCHEDULED MEETING: Thursday, January 22, 2026, 1:00 P.M.



GLOUCESTER COUNTY INSURANCE COMMISSION

9 Campus Drive, Suite 216
Parsippany. NJ 07054

Date: November 14, 2025

Memo to: Commissioners of the Gloucester County Insurance Comimission
From: PERMA Risk Management Services /| PERMA Claims
Subject: MANDATORY YEAR-END CLAIMS REPORTING

As you are aware, certain policies issued to the Gloucester County Insurance Commussion and/or
1ts members apply on a claims made or discovered AND reported basis (e.g., Public Officials /
Employment Practices, Employed Lawyers, Cyber, Medical Malpractice, Crime, Pollution.) With
these types of policies, any claim made against you or loss discovered during the policy period
MUST be reported before the end of the policy year. Therefore, it 1s imperative that any claim,
potential claim, or facts and circumstances that may give nise to a claim be reported to the
mnsurance company prior to policy expiration on 12/31/25.

Please conduct a review “sweep” of any Public Officials & Employment Practices Liability,
Employed Lawyers Professional Liability, Cyber, Healtheare Professional & General
Liability, Crime or Pollution claims, suits and/or incidents of which you (or anyone else in

your organization) may be aware that have not vet been reported.

Such claims must be reported to the insurance carrier prior to 12/31/25. Please keep in
mind that these types of policies are “claims made and reported” or “discovery” policies, and
failure to timely report a discovered loss or claim (or potential claim of which you are aware) may
result in a denial of coverage from the insurance carner.

Please report these claims in the same manner as you have throughout the year. Given the
upcoming holidays, we respectfully request that you complete thus process as soon as possible so

that there are no delays 1n getting claims reported to the carner(s).

Please let us know if you have any questions or concemns.



GLOUCESTER COUNTY INSURANCE COMMISSION
9 Campus Drive, Suite 216, Parsippany, NJ 07054
Telephone (201) 881-7632
Fax (201) 881-7633

Date: December 11, 2025

Memo to: Commissioners of the Gloucester County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

O 2026 Property and Casualty Budget Introduction (Pages 7-8) — Attached on page 7 for
review and discussion is the proposed 2026 Property & Casualty Budget in the amount of
$9,698,426. The introductory budget represents an overall increase of $483,200 or 5.24%.
The NJCE portion of the budget is on line 11.

A copy of the proposed assessments for the member entities are included on page 8. The
annual assessment would be billed in three installments and payable as follows: 40% due on
3/14/26, 30% on 5/13/26 and 30% on 10/14/26. The Fund Office will advertise the proposed
2026 budget in the applicable newspapers.

O Motion to introduce the 2026 Property and Casualty Budget in the amount of
$9,698,426 and schedule a public hearing on January 22, 2026 at 1:00 P.M.

L 2026 Health Dental Budget Introduction (Page 9) — Attached on page 9 for your review
and discussion is the proposed 2026 Health Dental Budget in the amount of $737,873. The
introductory budget represents an increase of $43,000 or 6.19%. A copy of the budget was
previously sent to the County for their review. The Fund Office will advertise the proposed
2026 budget in the applicable newspapers.

L Motion to introduce the 2026 Health Dental Budget in the amount of $737,873
and schedule a public hearing on January 22, 2026 at 1:00 P.M.

O RFP’s for Professional Services (Page 10) — The Fund Office prepared Request for
Proposals for the positions of Actuary, Auditor, Defense Panel Attorneys, Field Nurse Case
Manager, Commission Attorney and Benefits Consulting Services. The responses except for
Benefits Consulting Services were due on October 21, 2025; Benefits Consulting Services
was due on November 7, 2025.

Included in the agenda on page 10 is a summary of the vendors who responded to the RFP.
All responses were reviewed and evaluated by the Commissioners. The responses will be
discussed and recommendations rendered at the meeting. A resolution for the appointments
will be presented at the January meeting.



O Motion to approve a one-year appointment for the vendors listed below effective
January 1, 2026

e Actuary The Actuarial Advantage

e Auditor Bowman & Company, LLP

e Commission Attorney Chance & McCann

e Nurse Case Manager Susan Schaefer, LLC
Medlogix

e Defense Panel Madden & Madden

Capehart Scatchard- WC- Higbee
Brown & Connery, LLP
Marmero Law, LLC

Parker Mcay, P.A.

Moustakas Nelson, LLC

L Motion to approve a three-year appointment for the vendors listed below
effective January 1, 2026

e Benefits Consulting Services Conner Strong & Buckelew

Inservco Insurance Services, Inc. Claim Payments (Page 11) — Inservco Insurance
Services, Inc. has begun issuing claim payments through Wells Fargo Bank. Attached on
page 11 is Resolution 69-25 amending Resolution 6-25 which was adopted on January 23,
2025. This resolution adds Well Fargo Bank and adds Jacquelyn Anderson as a signor on this
account.

O Motion to approve Resolution 69-25, Designating Authorized Signatures for
Commission Bank Accounts

Certificate of Insurance Reports (Page 12) — Included in the agenda is the certificate of
issuance report from the NJCE which lists those certificates issued in the months of October.
There were (3) three certificates of insurance issued during the month of October and (0) zero
certificates of insurance issued in November.

New Jersey Counties Excess Joint Insurance Fund (Pages 13-18) — The NJCE met on
October 23, 2025. A summary report of the meeting is included in the agenda on pages 13-14.
The NJCE also met on November 21, 2025. Included in the agenda on pages 15-18 is a summary
report. The NJCE introduced a proposed budget in the amount of $44,864,236. A copy of the
budget and ancillary budget is on page 17 and page 18, respectively. A public hearing is
scheduled for January 6, 2026 at 10:30 AM. The 2026 assessments are still under development,
and the Sub-Committee will review at their next meeting.

2025 NJCE Best Practices Workshop: The NJCE Best Practices Workshop was held
virtually on October 30", John Geaney of Capehart Scatchard was the Workers’



Compensation keynote speaker. Special thanks was extended to the Planning Committee
members and panelists: Ashley Buono, Esquire (BCIC), Antoinette DePaola (OCIFC)
Janette Kessler (ACIC), Edmund Shea (Hudson County), and Tim Sheehan (GCIC). In
addition to the professionals that served as panelists/speakers — Harry Earle, Keith Hummel
and Ed Cooney. The workshop had over 100 attendees.

GCIC Property and Casualty Financial Fast Track (Pages 19-21) - Included in the agenda is
a copy of the Property & Casualty Financial Fast Track Report for the month of August. As of
August 31, 2025 there is a statutory surplus of $2,387,795. Line 11 of the report, “Investment
in Joint Venture” is the Gloucester County Insurance Commission’s share of the equity in the
NIJCE $2,232,330. The total cash amount is $4,163,414.

NJCE Property and Casualty Financial Fast Track (Pages 22-24) — Included in the
agenda is a copy of the NJCE Financial Fast Track Report for the month of August. As of
August 31, 2025 the NJCE has a surplus of $16,420,362 Line 7 of the report, “Dividend”
represents the dividend figure released by the NJCE of $6,707,551. The cash amount is
$45,102,344.

GCIC Health Benefits Financial Fast Track (Pages 25-27) — Included in the agenda on
pages 25-27 is a copy of Health Benefits Financial Fast Track for the month of August. As of
August 31, 2025 there is a statutory surplus of $437,655. The total cash amount is $604,469.

Claim Tracking Reports (Page 28 & 29) - Included in the agenda are the Claim Activity
Report and the Claims Management Report Expected Loss Ratio Analysis report as of August
31, 2025. The Executive Director will review the reports with the Commission.

2026 Proposed Meeting Schedule — Below are the proposed meeting dates for 2026. The
start time of the meetings will be 1:00 PM. The 2026 GCIC Reorganization meeting is
scheduled for January 22, 2026. If the dates are acceptable a resolution will be prepared for
approval with the Reorganization Resolutions in January. Additional meetings can be
scheduled if needed. Please note the February meeting is on a Wednesday.

January 22, February 25, April 23, June 25, September 24, October 22 and December 10
Honoring Karen Christina — Effective December 31, 2025, Commissioner Karen Christina

will be retiring from the County of Gloucester and the position of Insurance Commissioner.
We thank her for her years of service on the Insurance Commission.
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GLOUCESTER COUNTY INSURANCE COMMISSION
2026 PROPOSED BUDGET :

Proposzed

APPROPRIATIONS Budget SIR

I. Claimz and Excess Insurance

Claims

250K
250K
250K
300K

Property
Liahility
ALt
Warkers' Comp.
FOL/EPL
Surplus Loss Fund Offzet

Subtotal - Claims

Premiums

CELJIF

SubTotal Premiums
Total Lozz Fund

Il. Expenses, Fees & Contingency

Claimz Adjustrment
Safety Service
Safety Conzultant
General Expenze

Exec. Director
Actuany
Auditar
Altarey
Treasurer

Underwriting Manager

Mizc. Expenze & Contingency
Total Fund Exp & Contingency
Risk Managers
Total Ancilliary Coverages
Total FUMD Dizburzements

DIVIDEWD CREDIT
Total Incl Dividend

AMNNUALIZED
BUDGET FY2025

412,447
520,855
106,658
1,455,831
114,000

1]

2,609,791

3,992,041

3,992,041
6,601,832

97,920
457,507

172,348
12,000
18,870
32,000
25,000
66,368

25,000

907,513

344 541

1,361,340

0,215,226

9,215,226

PROPOSED
BUDGET FY2026

456,000
532,000
102,000
1,685,000
116,000

0

2,891,000

4,008,112

4,068,112
6,959,112

100,860
465,650

175,796
12,240
13,247
32,640
25,000
66,868

25,500

923,801

344,541

1,470,972

0,608,426

9,098,420

Total
Increase/Decrease
5 %
43,553 10.56%
11,145 2.14%
(4,658) -4.37%
229,169 15.74%
2,000 1.75%
1] 0.00%
281,209 10.78%
76,071 1.91%
76,071 1.91%
357,280 5.41%
2,940 3.00%
8,143 1.78%
] 0.00%
3,448 2.00%
240 2.00%
377 2.00%
640 2.00%
] 0.00%
1] 0.00%
500 2.00%
16,288 1.79%
] 0.00%
109,632 8.05%
483,200 5.24%
0 0.00%
433,200 5.24%



GLOUCESTER COUNTY INSURANCE COMMISSION
2026 PROPOSED ASSESSMENTS -

2025 2026 Change 5 Change %
NICE & ) NICE & ) MNICE & . NICE & .
T Ancillary Total T Ancillary Total i Ancillary Total TR Ancillary  Total

Member Name Commission Commission Commission Commission

Gloucester County 4,487,952 650,586 5,138,538 4,701,421 693,325 5,394,746 213,469 42,739 256,208 4.76% 6.57% 4.99%
Rowan College at Gloucester County 828,370 163,127 991,497 867,771 178,752 1,046,523 39,401 15,625 55,026 4.76% 9.58% 5.55%
Gloucester County Improvement Authority 1,461,040 441,643 1,902,683 1,530,534 490,846 2,021,380 69,494 49,203 118,697 4.76% 11.14% 6.24%
Gloucester County Utility Authority 1,031,126 71,295 1,102,421 1,080,171 72,770 1,152,941 49,045 1,475 50,520 4.76% 2.07% 4.58%
Gloucester County Library 45,397 34,689 80,086 47,556 35,279 82,835 2,159 590 2,749 4.76% 1.70% 3.43%
Grand Totals: 7,853,885 1,361,340 9,215,225 8,227,454 1,470,972 9,698,426 373,569 109,632 483,201 4.76% 8.05% 5.24%




GLOUCESTER COUNTY INSURANCE COMMISSION HEALTH INSURANCE FUND:
2025/2026 Budget Comparison based on claims through August 2025

S 0= W o b o=

-
-

BNRPEBNEBZ SRR

Awerage Enroliment as of August 2025
Delta Dental PPO Plus Premiar - TB5 Coversd Employess

County, Library, Division of Social Semvices

Proposed Budget FY 2026
Proposed Budgat Division of Social
LINE ITEMS FY 2025 County & Library ~ Services Totaks Change § Changs %
Self Insured Claims
Dantal Claims $54T.725 $542,700 6483 $580,163 341458 T.6%
Subtotal §547.725 §542,T00 §46.483 5580183 §41,458 T.6%
Changa in Reserves £5477 5427 $485 £5,802
Projected Trend 21,909 §21,108 §1.858 21,567 §1,658 T.5T%
Subtotal Premiums 575,111 §568, 835 548,807 618,642 MISN B
|Reinsurance
Dantal Claims 50 £ 50 0%
Subtotal Reinsurance 0 §0 50 s
Claims Margin 58216 55427 485 55,892 -52.3M -28.29%
|Eenefit Adjustment 0 50 £ %0 50
Plan Design Changes ] 50 $a 1] 30
[Total Loss Fund $583.327 §575,262 §40,272 $624.534 $41,207 T.06%:
General Expenses
Legal £0 50 £0 £0 50 [
Treasurar £0 50 £0 £0 50 0%
Benefits Consulant £75,000 $75.000 $0 $75.000 50 0.00%
Dantal TPA admin fees $36.546 $38.320 $0 538339 $1.793 491%
Misc/Cond 50 50 $0 50 §0 0%
Plan Documents 0 50 £ 0 50 i
[Total Expenses §111,546 §113,339 50 11338 §1,183 1E1%
[Total Employee Contributions 50 50 50 50 50 0%
[Total Budget SE04.874 $688,601 40,272 STITATA $4.3,000 6.19%

Factors Impacting 2026 Budget

-Slight dacrease in average ennolimant from TED ta TAS.

-Claims activity increased by T.6%.

Delia Dantal Admin fee increasad from 53,86 to $4.07 for bwo years.




Gloucester County Insurance Commission Respondent Information

Auditor

Field Nurse Case Manager

Actuary

Commission Attorney

Defense Panel

Bowman & Company LLP

Medlogix
Susan Schaefer, LLC

Actuarial Advantage
Pinnacle Resources

Chance & McCann LLC
Parker McCay
John A. Alice

Biancamano & Distefano
Marmero Law, LLC
Parker McCay, P.A.
Madden & Madden
Brown & Connery, LLP
Capehart Scatchard
Moustakas Nelson, LLC
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RESOLUTION NO. 69-25

GLOUCESTER COUNTY INSURANCE COMMISSION
DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS

WHEREAS, the GLOUCESTER COUNTY INSURANCE COMMISSION (hereinafter
“GCIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.;
and

WHEREAS, the GCIC has deemed it necessary to amend Resolution 6-25 adopted on January 23,
2025 at a properly noticed meeting; and

WHEREAS, the GCIC desires to update its list of authorized signatories and add Wells Fargo Bank
as an official depository for claim payments;

NOW THEREFORE BE IT RESOLVED by the GCIC, that all funds of the GCIC shall be
withdrawn from the official named depositories by check, which shall bear the signatures of at least
one (1) of the following persons who are duly authorized pursuant to this resolution.

O Timothy Sheehan — Chairman

O Scott Burns, Esq. — Vice Chairman
O Karen Christina — Commissioner
O Tracey N. Giordano — Treasurer

BE IT FURTHER RESOLVED by the GCIC, that all funds for Claims payments shall be
withdrawn from the Wells Fargo Bank by check, which shall bear the signature of the following
person who is duly authorized pursuant to this resolution.

e Jacquelyn Anderson, Senior V.P., CFO & Treasurer
ADOPTED by THE GLOUCESTER COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on December 11, 2025
ADOPTED:

BY:
TIMOTHY SHEEHAN, CHAIRMAN

ATTEST:

SCOTT BURNS, ESQ., VICE CHAIRMAN

11



From 10/1/2025 to 11/1/2025

Gloucester County Insurance Commission
Certificate of Insurance Monthly Report

Holder (H)/
Insured Name (I)

Holder / Insured Address

Issue Date/

Description of Operations Cert ID

Coverage

H - Gloucester County 4-H

| - County of Gloucester

H - GCIA/CCP

I - County of Gloucester

H - Gloucester County 4-H

| - County of Gloucester

Total # of Holders: 3

254 County House Road
Clarksboro, NJ 08020

109 Budd Blvd
Woodbury, NJ 08096

254 County House Road
Clarksboro, NJ 08020

Company E: Auto Physical Damage; Policy Term: 01/01/2025 - 10/13/2025
01/01/2026; Policy #:NJCE20253-10; Policy Limits: $10,000,000

Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy #5784814
#:NJCE20253-10; Policy Limits: $260,000,000 Company D Pollution;

Policy Term: 01/01/2022 - 01/01/2026; Policy #:ZRE554295501; Policy

Limits: $10M Each Incident, $25M Agg/$25,000 Ded Company E
POL/EPL/SDLL; Policy Term: 01/01/2023 - 01/01/2024; Policy
#:EONG2900786A006; Policy Limits: $15,000,000 RE: 9 Tails 4-H

Horse Club Evidence of insurance with regard to the 9 Tails 4-H Horse

Club providing a petting zoo and pony rides at events during the current

calendar year.

Company E: Auto Physical Damage; Policy Term: 01/01/2025 - 10/13/2025
01/01/2026; Policy #:NJCE20253-10; Policy Limits: $10,000,000

Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy #5784811
#:NJCE20253-10; Policy Limits: $260,000,000 Company D Pollution;

Policy Term: 01/01/2022 - 01/01/2026; Policy #:ZRE554295501; Policy

Limits: $10M Each Incident, $25M Agg/$25,000 Ded Company E
POL/EPL/SDLL; Policy Term: 01/01/2023 - 01/01/2024; Policy
#:EONG2900786A006; Policy Limits: $15,000,000 RE: Gloucester

County Shepherd's Club Evidence of insurance with regard to:

Gloucester County Shepherd's Clubs cleanup in South Harrison Twp on

Mullica Hill Road between Ferrell & Monroeville Roads.

Company E: Auto Physical Damage; Policy Term: 01/01/2025 - 10/13/2025
01/01/2026; Policy #:NJCE20253-10; Policy Limits: $10,000,000

Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy #5784810
#:NJCE20253-10; Policy Limits: $260,000,000 Company D Pollution;

Policy Term: 01/01/2022 - 01/01/2026; Policy #:ZRE554295501; Policy

Limits: $10M Each Incident, $25M Agg/$25,000 Ded Company E
POL/EPL/SDLL; Policy Term: 01/01/2023 - 01/01/2024; Policy
#:EONG2900786A006; Policy Limits: $15,000,000 RE: Use of 275 NJ

77, Mullica Hill Evidence of insurance with regard to: any event,

meeting etc. being held at 275 NJ 77, Mullica Hill NJ during the current

calendar year.

12

GL AU EX
WC OTH

GL AU EX
WC OTH

GL AU EX
WC OTH



NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: October 23,2025

Memo to: Board of Fund Commissioners
Gloucester County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director

Subject: NIJCE JIF October Report

Executive Directors Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. As per the
procedure to review property payment authority request (PARs) claims in excess of $500,000, Closed Session
was held to review one claim. The Board of Fund Commissioners accepted the recommendations of the Claims
Review Committee to approve payment or settlement authority requests inclusive of the property claim.

NJCE Committees:
Finance Sub-Committee: The Finance Sub-Committee met on October 17" to review the 2026 Preliminary
Budget, receive an update on the excess insurance marketing, discuss preliminary 2025 dividends, and review
updates on responses to the procurement of certain professional services. Attached to this report are copies of
the preliminary budget and preliminary ancillary budget for information. Sub-Committee is scheduled to meet
again virtually on November 14" at 1pm.

Excess Insurance Marketing Update: Underwriting Manager reported renewal discussions are underway
and the insurance marketplace has continued to stabilize from the hard market that began in 2019, which will
help with budget projections. The Executive Director explained the proposed increases for the loss funds,
premiums, and expenses that comprise the budget.

2025 Dividend Options Preliminary: The Sub-Committee reviewed the historical distribution of dividends
as well as reviewed potential dividend options in the amounts of $250,000, $500,000 and $750,000 should
the Sub-Committee consider recommending a dividend.

Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation Manager expire
December 31, 2025. Fund Office in conjunction with NJCE Fund Attorney and QPA issued requests for
quotes with proposals due by October 15™; the sole responses were from the incumbent professionals for a
term of January 1, 2026, through December 31, 2026. This includes position of Actuary — The Actuarial
Advantage, Auditor — Bowman & Company, Payroll Auditor - Bowman & Company and Litigation
Manager - Judge E. David Millard of Citta, Holzapfel & Zabarsky. The Board of Fund Commissioners
accepted the recommendation of the Finance Sub-Committee and awarded the above firms contracts for the
noted terms of service.

Safety Committee: The Safety Committee is scheduled to meet on Monday December 8™ at 10:00am via Zoom.
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2025 Best Practices Workshop: The NJCE Best Practices Workshop will be hosted virtually on October 30,
2025, from 9:30 a.m. to 12:30 p.m. with John Geaney of Capehart Scatchard as the keynote speaker, including a
number of County representatives that have volunteered to participate in the presentation. An invitation to
register was distributed in early September; NJCE members and appropriate personnel are encouraged to attend.

Financial Fast Track: Submitted for information was the Financial Fast Track as of July 31, 2025 reflecting a
statutory surplus of $16.1 million.

Claims Management Report: Submitted for information was the Expected Loss Ratio as of July 31, 2025.

Regulatory Compliance Checklist as of 10/21/2025: Submitted for information was the checklist that tracks
contracts, compliance and other Fund business.

Membership Renewal: The Executive Director provided the current status of membership renewals. The
Counties of Mercer, Ocean, Hudson and Union are expected to renew their three-year membership with the Fund
as of January 1, 2026.

Audit Filing: The final 2024 Year End Audit was filed with both Departments of Insurance and Community
Affairs and the Synopsis of Audit was published in the Fund’s official newspapers.

2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual
conference is scheduled for November 18" through November 20™ at the Atlantic City Convention Center in
Atlantic City. The MEL JIF holds its annual elected officials seminar on November 19", A copy of the
memorandum distributed by the MEL on the MEL/JIF events being held in Atlantic City was submitted for
information.

Underwriting Manager Report

Underwriting Manager said renewal discussions are underway and anticipated coverages to be placed within budget
as the marketplace continues to stabilize from the hard market that began in 2019. Underwriting Manager will
provide an update (if any) at the next meeting.

Risk Control Report
Safety Director submitted a report noting Risk Control Activities from September to November 2025, bulletins
distributed and available training sessions through December 2025,

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of September 2025.

New Business
Commissioner John P. Kelly of Ocean Kelly submitted notice that he would be retiring as Director of Ocean County
as of the year-end.

Next Meeting: The next meeting of the NJCE JIF is scheduled for Friday November 21, 2025 at 9:30AM virtually.

14



NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: November 21, 2025

Memo to: Board of Fund Commissioners
Gloucester County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director

Subject: NJCE JIF November Report

Executive Directors Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. The
Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to approve
payment or settlement authority requests as presented.

Finance Sub-Committee: The Finance Sub-Committee met on November 14" to review the 2026 Proposed
Budget, 2026 assessments, dividend options and Learning Management System (LMS) fees; a copy of the
committee’s agenda was submitted for information.

The Finance Sub-Committee initially reviewed a budget in the amount of $45,352,299 representing an
increase of $1,934,473 or 4.46% over the 2025 Assessed Budget, as well as dividend options of $250,000,
$500,000 and $750,000. Sub-Committee recommended a dividend of $500,000 be issued and that it be
applied to the 2026 budget to reduce the overall increase. Presented for introduction was the proposed 2026
budget with the dividend applied (line item #54) resulting in a proposed budget in the amount of $44,864,236
an increase of $1,446,410 or 3.33%.

Based on the Finance Sub-Committee recommendations, the Board of Fund Commissioners adopted a
resolution authorizing the release of a dividend in the amount of $500,000 from 2017, 2018 & 2019 fund
years; subject to State approval and agreed to introduce the 2026 budget in the amount of $44,864,236 and to
schedule a Public Hearing on Tuesday, January 6, 2026, at 10:30 AM via Zoom.

The 2026 assessments are still under development. The Sub-Committee will review at their next meeting and
assessments will be distributed to the full Board prior to year-end.

Sub-Committee also reviewed a proposal from J.A. Montgomery Consulting on the administration of the
Learning Management System (LMS) requesting fees for 2026 and 2027 in the amounts of $20,600 and
$21,218. The Board of Fund Commissioners approved J.A. Montgomery’s proposal requesting
administrative fees to administer the Learning Management System for 2026 and 2027.

Finance Sub-Committee is scheduled to meet again on Thursday, December 18, 2025 at 1 PM to review any
potential changes to the 2026 budget, assessments and excess marketing update from the Underwriting
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Manager.

February Reorganization Meeting: The Fund Office has secured a venue — Forsgate Country Club in
Monroe, NJ - to hold the February 26, 2026 Reorganization meeting. The Board of Fund Commissioners
agreed to change the JIF meeting time to 10:30AM and location to the Forsgate Country Club and the Claims
Review Committee will meet at I0AM.

Financial Fast Track: The Financial Fast Track as of August 31, 2025 reflected a statutory surplus of $16.4
million.

Claims Management Report: The Expected Loss Ratio report is under review and will be available for the
next agenda.

2025 Best Practices Workshop: The NJCE Best Practices Workshop was held virtually on October 30,
2025 and had over 100 attendees. Special thanks to John Geaney, Esq. of Capehart Scatchard as Workers’
Compensation keynote speaker, to the Planning Committee members and panelists: Ashley Buono, Esq.
(BCIC), Antoinette DePaola (OCIFC) Janette Kessler (ACIC), Edmund Shea (Hudson County), and Tim
Sheehan (GCIC). In addition, the professionals that served as panelists/speakers were: Harry Earle, Keith
Hummel and Ed Cooney.

2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual
conference was held on November 18" through November 20™ at the Atlantic City Convention Center in
Atlantic City.

NJCE Committees:
Safety Committee: The Safety Committee is scheduled to meet on Monday December 8th at 10:00 AM
via Zoom.

Underwriting Manager Report
Underwriting Manager summarized the marketing efforts noting the market has stabilized and as such expects
the marketing results to fall within budgeted premium projections.

Risk Control Report
Safety Director submitted a report noting Risk Control Activities from September to November 2025, bulletins
distributed and available training sessions through December 2025.

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, and net savings as of October 2025.

Executive Session — Potential Claim
The Board of Fund Commissioners entered Executive Session to discuss a potential claim; no action was
needed or taken once executive session concluded.

Next Meeting: The next meeting of the NJCE JIF is scheduled for Tuesday January 6, 2026 at l0AM via Zoom.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND

2026 PROPOSED BUDGET -Loss Fund Confidence Based on 7 Year Loss Ratios

APPROPRIATIONS

I. Claims and Excess Insurance

Expiring
5 Retentions
Claims
1 Property FEOK, = 250K =
2 Liabilty 12504250 **

Auta 1250250 **

3
4 workers' Comp. W arious
5 workers' Comp. Presumption B00K = 1.1561L
E  SBL/EPL
7 POL/EPL
2 Cyber

3 Loss Fund Contingency
10 Subtotal - Claims

11 Premiums

12 Property

14 Terrorizm

15 Equipment Breakdaown Cert
16 Liahbility

17 Excess Liability

18 ‘workers Comp [Stat = TRIL)

19 Premium Contingency

21 SubTotal Premiums
22 Total Loss Fund

. Fees & Conti

26 Claims Adjustment

27 Claims Adjustment - Property
28 Safety Director

29  General Expense

30 Exec. Director

e Actuary
32 Auditor
33 Attorney
34 Treasurer
i) QPa

36 Technical Wwriter

37 Underwriting Manager

38 Underwriting Data Consolidation
35 Cyber Security Consuttant

40 Payroll Audit

41 Property &Appraizals/Reimbursement
42 Safety Institute Funding

43 Safety Grant Supplement

45 Misc. Expense & Contingency

46 Total Fund Exp & Contingency

47 Risk Management Consultant

48

43 Total Self Insured Program
50

51 Ancillary Coverages

52

Total Including Ancillary Coverage
53

Dividend
54
Total Proposed Budget
55
* Monmouth County
55 Property retention 500K x 500K
TMILx500

57 ™ ACIC GL/AL retention

ANNUALIZED
ASSESSED BUDGET
FY2025

1,209,130

1,446,138

502,265
3,092,545
454,345
33,076
366,361
423,274
219,440
8,345,573

12,521,929
98,363
459,256
3,978,052
2,665,026
3,176,508
3,163,300

26,062,834
34,408,407

77,001
204,500
462,809

760,621
25,616
19,664
15,000
15,000

6,000
25,499

500,994

138,085
40,000
23,727

102,002
30,347
30,599

135,204

2,612,668
214,241

37,235,316

6,182,510

43,417,826

== 0,0e3

43,417,826

S=a=oaes

PROPOSED
BUDGET FY2026

Proposed
Retentions

TEOK, » 250K * 1,257,749

1250:260 = 1,520,508

12560250 = 531,039
3,320,159
468,632
33,903
375,519

423,274

Warious
EOOK. = 1.15MIL

815,440

8,749,223

12,617,872
99,328
542,791
4,410,164
2,897,771
3,447,165
3,163,298

27,178,389
35,927,612

78,895
220,000
473,549

778,377
26,131
19,664
15,000
15,000

6,000
25,000

512,690

151,982
40,000
24,202

104,045
20,600
31,208

137,908

2,680,251
228,394

38,836,257

6,516,042

45,352,259

—me e

(488,063

44,864,236

===25e93
500K x 500K

THILx500
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Change $ Change %
48,619 4.0%
74,370 5.1%
28,774 5.7%

227,614 7.4%
14,287 3.1%
827 2.5%

9,158 2.5%
0.0%

0.0%

103,650 1.8%)|
95,943 0.8%
965 1.0%
83,535 18.2%
432,112 10.9%
232,745 8.7%
270,257 8.5%
(2) 0.0%
1,115,555 4.3%)|
1,519,205 4.4%
1,894 2.5%
15,500 7.6%
10,740 2.3%
17,756 2.3%
515 2.0%

0.0%

0.0%

0.0%

0.0%

(499) -2.0%
11,696 2.3%
13,897 10.1%
0.0%

475 2.0%

2,043 2.0%
(9,747) -32.1%
609 2.0%

2,704 2.0%
67,583 2.6%|
14,153 6.6%
1,600,941 4.3%
333,532 5.4%
1,934,473 4.46%
1,446,410 3.33%




NEW JERSEY COUNTIES EXCESS JOINT INSURANMCE FUND
2026 PROPOSED ANCILLARY OMLY BUDGET

APPROPRIATIONS

I. Claims and Excess Insurance

Claims

Ancilliary Coverages
FOL/EPL

Crime Program

1
2
3
4 Medical Malpractice
5 Pollution Liability
£ Employed Lawyers Liability
7 Cyber Liability
8 Awiation
9 Marina Operators Liability
10 Active Aszailant
11 Supplemental Indemnity 'WC
12 Fiduciary Liab
13 WET Liability
14 Small Craft
15 Yolunteers Sup Indemnity
16 &&H Fire Trainers
17 Petty Cazh Bond
18 Hull & Protection Indemmnity Primary
19 Awiation & Heliport
20

21 Total Ancilliary Coverages

Expiring
Retentions

AMNUALIZED
ASSESSED BUDGET
FY2025

1,783,603
200,765
1,423,188
240,592
154,450
1,900,614
98,997
24,280
72,285
24,422
3,511
421

8,580
2,211
3,835

165
183,914
60,392

6,186,226

PROPOSED BUDGET FY2026

1,869,426
201,941
1,629,142
248,414
162,923
1,900,176
103,754
24,959
75,000
22,602
3,511

475
5,623
959

3,746

165
200,419
62,808

6,516,042

*Pollution Liability - Monmouth County 3 Year Premium billed in FY2023 renews FY2026. 1/3rd is budgeted
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Change % Change %
85,823 4.8%
1,176 0.6%
205,954 14.5%
7,822 3.3%
3473 5.5%
(438) 0.0%
4,757 4.8%
679 2.8%
2,715 3.8%
(1,820) -7.5%
0.0%
54 12.8%
{2,957) -34.5%
{1,252) -56.6%
111 3.0%
0.0%
16,505 9.0%
2,215 3.7%
329,816 5.3%




GLOUCESTER COUNTY INSURAMNCE COMMISSION
FINAMNCIAL FAST TRACK REPORT

ASOF August 31, 2025
ALL YEARS COMBINED
THI5 MOMNTH YTD CHAMGE PRIOR YEAR EMD FUND BALANCE
1. UNDERWRITING INCOME 767,935 6,143,484 94,860,673 101,004,157
Z.  CLAIM EXPENSES
Paid Claims 51,752 1,522,510 25,991,980 27,514,450
Case Reserves 12,442 865,543 2,170,079 3,035,622
IBNR 152 855 457,744 3,080,719 3,548,462
Excess Insurance Recoverabli 0 (1,078) [358,154) [359,232)
Discounted Claim Value (8,198) (28,260) (126,192) [154,452)
TOTAL CLAIMS 208,852 2,816,459 30,768,431 33,584,890
3. EXPENSES
Excess Premiums 445,115 3,567,921 45,049,105 49,617,025
Administrative 104,199 821,307 13,814,494 14,635,801
TOTAL EXPENSES 549,314 4,389,228 50,863,500 64,252,827
4. UNDERWRITING PROFIT (1-2-3) 39,770 (1,062,203) 4,228,644 3,166,441
5. INVESTMENT INCOME 13,637 93,245 104,014 197,264
6. PROFIT [4+5) 23,407 (968,953) 4,332,658 3,363,705
7. CEL APPROPRIATION CANCELLATION 0 o 148,760 148,760
3. DIVIDEND INCOME 0 o 1,109,946 1,109,546
9. DIVIDEMD EXPENSE 0 o [4,316,946) (4,316,946
10. SURPLUS TRANSFER o o (150,000) (150,000)
11. INVESTMENT IN JOINT VENTURE o 475,497 1,756,834 2,232,330
12. SURPLUS [6+7+8-0+10+11) 23,407 (493,457) 2,881,252 2,387,795
SURPLUS (DEFICITS) BY FUND YEAR
2010 435 3,608 31,280 34,889
2011 360 4,230 {127,895) {123,665
2012 560 (66,502) 179,780 113,278
2013 127 (6,081) 204,413 198,332
2014 82 3,643 338,724 342 367
2015 43 (40,566) (80B,653) (847,219)
2016 541 [BD,674) 227,562 146,888
2017 411 40,638 387,495 428,133
2018 1,128 24,316 1,037,708 1,062,023
2019 763 (27,519) 728,373 698,855
2020 1,492 125,865 1,165,217 1,291,082
2021 705 (86,817) (735,469) (822,286)
2022 387 55,368 [24,324) 31,044
2023 2,824 286,288 257,111 543,399
2024 181 (552,160) 19,929 (532,230)
2025 12,862 (177,004} (177,094)
TOTAL SURPLUS (DEFICITS) 23,407 (493,457) 2,881,251 2,387,795
TOTAL CASH 4,163,414




GLOUCESTER COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT
AS OF August 31, 2025

ALL YEARS COMBINED

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2010
Paid Claims o o 1,823,536 1,823,536
Case Reserves 1) ] (0] (0]
IBNR o o 0 o
Excess Insurance Recoverable 0 o 0 1]
Discounted Claim Value 0 1] 0 1]
TOTAL FY 2011 CLAIMS 0 0 1,823,536 1,823,536
FUND YEAR 2011
Paid Claims o o 2,795,974 2,795,874
Case Reserves 1) o (0] (0]
IBNR 0 ] (0) (o)
Excess Insurance Recoverable 0 o 0 o
Discounted Claim Value 0 0 0 0
TOTAL FY 2011 CLAIMS 0 0 2,795,974 2,795,974
FUND YEAR 2012
Paid Claims o 1,342 2,083,911 2,085,253
Case Reserves o 70,563 12,303 82, B66
IBNR o o 1,167 1,167
Excess Insurance Recoverable 0 1] 0 o
Discounted Claim value ) (350) (86) [416)
TOTAL FY 2012 CLAIMS 0 71,555 2,097,314 2,168,869
FUND YEAR 2013
Paid Claims o 1,628 1,570,774 1,572,402
Case Reserves o 10,373 18,684 29,056
IBNR o (2,000) 1,450 (550)
Excess Insurance Recoverable 0 o 0 1]
Discounted Claim value 0 [112) (99) [211)
TOTAL FY 2013 CLAIMS 0 9,888 1,590,808 1,600,696
FUND YEAR 2014
Paid Claims o o 981,609 981,609
Case Reserves o ] (0] (0]
IBNR o o 0 o
Excess Insurance Recoverable ) o 0] o
Discounted Claim value 0 ] (3] (3]
TOTAL FY 2014 CLAIMS 0 0 981,606 981,606
FUND YEAR 2015
Paid Claims 315 55,369 3,088,165 3,143,538
Case Reserves 0 (11,667) 35,843 24176
IBNR (315) 343 17,253 18,095
Excess Insurance Recoverable ) 0 (500} (500)
Discounted Claim value 0 (475) (590) (1,066)
TOTAL FY 2015 CLAIMS 0 44,069 3,140,174 3,184,244
FUND YEAR 2016
Paid Claims o o 1,805,244 1,805,244
Case Reserves o 119,000 23,100 142,100
IBNR o o 2,579 2 5759
Excess Insurance Recoverable i) o 0 o
Discounted Claim Value o {1,796) (398) (2,194)
TOTAL FY 2016 CLAIMS 0 117,204 1,830,525 1,947,729
FUND YEAR 2017
Paid Claims o o 2,046,812 2,046,812
Case Reserves o o o] o
IBNR o 0 (o) (o)
Excess Insurance Recoverable i) o (3,945) (3,945)
Discounted Claim value o v] [{u)] (0]
TOTAL FY 2017 CLAIMS 0 ] 2,042,868 2,042,868
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GLOUCESTER COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

ASOF August 31, 2025
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2018
Paid Claims o 1,080 1,387,967 1,389,047
Case Reserves o (1,080) 27 348 26,268
IBMNR o 364 2,000 2,364
Excess Insurance Recoverable 0 o o] o
Discounted Claim Value 0 (35) (465) (504)
TOTAL FY 2018 CLAIMS o 330 1,416,846 1,417,176
FUND YEAR 2019
Paid Claims o 3,243 1,667,846 1,671,088
Case Reserves u] 19,733 16,827 36,559
IBMNR o (5,421) 37,425 32,005
Excess Insurance Recoverable 0 o o] o
Discounted Claim Value 0 (402) (632) (1,034)
TOTAL FY 2015 CLAIMS 0 17,152 1,721,466 1,738,618
FUND YEAR 2020
Paid Claims o 16,358 1,480,717 1,497,075
Case Reserves 0 (16,172} 16,172 (0}
IBNR o (33,075) 106,087 73,013
Excess Insurance Recoverahble o (1,078} (353,710} (354,787)
Discounted Claim Value 0 766 (1,602) (836)
TOTAL FY 2020 CLAIMS 0 (33,201) 1,247,665 1,214,464
FUND YEAR 2021
Paid Claims o 231,343 2,146,945 2,378,289
Case Reserves 1,465 (32,018) 570,151 638,133
IBNR (1,465) (82,546) 316,149 233,603
Excess Insurance Recoverable o o o] 1]
Discounted Claim Value 0 2,195 (18,085) (15,885)
TOTAL FY 2021 CLAIMS o 118,978 3,115,161 3,234,139
FUND YEAR 2022
Paid Claims (28,405) 68,798 1,649,210 1,718,008
Case Reserves (3,473) {186,908) 419,021 232,113
IBMNR 31,878 3,581 450,607 4594 1838
Excess Insurance Recoverable 0 o o] 1]
Discounted Claim Value 0 42538 (20,390) (16,152)
TOTAL FY 2022 CLAIMS 0 (110,291) 2,538,448 2,428,157
FUND YEAR 2023
Paid Claims (6,522) 11,666 417,581 429,247
Case Reserves 5,623 39,538 151,033 180,570
IBMR 899 {170,066) 1,118,282 948,216
Excess Insurance Recoverable 0 o o] o
Discounted Claim Value 0 4 598 (32,443) (27,846)
TOTAL FY 2023 CLAIMS o (114,265) 1,654,453 1,540,188
FUND YEAR 2024
Paid Claims 23,300 648 031 1,045 684 1,693,715
Case Reserves (22,450) 147 814 779,598 927,412
IBMR (850) (291,380) 997,720 706,339
Excess Insurance Recoverable ] o] o] o
Discounted Claim Value 0 5,218 (51,415) (46,196)
TOTAL FY 2024 CLAIMS 0 509,684 2,771,587 3,281,271
FUND YEAR 2025
Paid Claims 63,064 483 654 483,654
Case Reserves 31,2797 706,368 706,368
IBMR 122,709 1,037 444 1,037,444
Excess Insurance Recoverable ] o] o
Discounted Claim Value (8,198) (42,110) (42,110)
TOTAL FY 2025 CLAIMS 208,852 2,185,356 0 2,185,356
COMBINED TOTAL CLAIMS 208,852 2,816,459 30,768,431 33,584,890

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the condition of the fund.

Fund Year 2020 Claims reflect anticipated recoverable amounts from the CEL of $407,747 for COVID 19 Workers Compensation claims.
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NEW JERSEY COUNTIES EXCESS JIF
FINAMCIAL FAST TRACK REPORT

AS OF August 31, 2025
ALL YEARS COMEBIMED
THIS ¥TD PRIOR FUMND
MOMTH CHANGE YEAR END BALANCE

1. UNDERWRITING INCOME 3,550,176 28,401,403 326,407,524 354,808,927
2. CLAIM EXPENSES

Paid Claims 2,105,217 5,292,407 23,673,763 28,966,171

Case Reserves (1,446,312) (2,647,954) 15,868,519 13,220,568

IBMR 122,764 (252,279) 17,187,288 16,935,008

Discounted Claim Value (84,565) (54,080) (4,295,909) (4,3459,990)

Excess Recoveries 1] 1,056,065 (1,147,062) (90,997)

TOTAL CLAIMS 697,103 3,304,160 51,286,599 54,680,760

3. EXPEMSES

Excess Premiums 2,424,187 19,407,047 236,578,246 255,985,293

Administrative 274,807 1,898,998 23,142 827 25,041,825

TOTAL EXPENSES 2,608,993 21,306,045 259,721,073 281,027,118

4. UNDERWRITING PROFIT (1-2-3) 154,079 3,701,198 15,399,852 19,101,049
5. INVESTMENT INCOME 138,775 745,710 3,281,155 4,026,865
6. PROFIT (4+5]) 202 8h4 4,446,907 18,681,007 23,127,913
7. Dividend 0 0 (6,707,551) (6,707,551)
8. SURPLUS (6-7) 202 8h4 4,446,907 11,973,456 16,420,362

SURPLUS (DEFICITS) BY FUND YEAR

2010 447 2,675 70,386 73,061
2011 1,117 8,122 391,132 399,254
2012 2,158 11,141 486,042 497,183
2013 3,945 21,948 1,118,179 1,140,127
2014 5,328 30,797 1,923,686 1,954,483
2015 1,361 32,767 1,313,021 1,345,788
2016 (93,272) 169,935 1,508,680 1,678,615
2017 8,801 308,391 2,562,938 2,871,329
2018 9,981 144,879 2,445,415 2,590,294
2019 8,197 (107,047) 2,073,713 1,966,666
2020 12,389 678,793 167,484 846,277
2021 9,637 228,369 (672,764) (444,395)
2022 10,821 (466,275) 1,243,729 777,454
2023 14,741 1,230,107 (4,462,718)  (3,232,611)
2024 (29,531) (445,079) 1,804,532 1,359,453
2025 323,735 2,597,383 2,597,383

TOTAL SURPLUS (DEFICITS) 292,854 4,446,907 11,973,455 16,420,362 |

TOTAL CASH 45,102,344
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MNEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
AS OF August 31, 2025

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
CLAIM AMNALYSIS BY FUND YEAR
FUND YEAR 2010
Paid Claims 0 0 171,840 171,840
Case Reserves 0 0 0 0
IBMR 0 0 0 0
Discounted Claim Value 0 0 0 0
TOTAL FY 2010 CLAIMS 0 0 171,840 171,840
FUND YEAR 2011
Paid Claims 0 (1,463) 738,019 736,550
Case Reserves ] 0 105,029 105,029
IBMR 0 0 3,000 3,000
Discounted Claim Value 0 35 {10,622) {10,587)
TOTAL FY 2011 CLAIMS 0 (1,427) 835,426 833,999
FUND YEAR 2012
Paid Claims 2,721 27,732 1,785,982 1,813,715
Case Reserves (2,721) (27,732) 112,437 34,705
IBMR 0 0 3,680 3,680
Discounted Claim Value 0 1,997 {11,571) {3,574)
TOTAL FY 2012 CLAIMS 0 1,997 1,890,529 1,892,526
FUND YEAR 2013
Paid Claims 0 14,206 1,153,465 1,167,671
Case Reserves ] (10,509) 434,398 423,989
IBMR 0 (3,297) 17,340 14,043
Discounted Claim Value 0 2,102 (47,302) {45,200)
TOTAL FY 2013 CLAIMS Q 2,101 1,558,401 1,560,502
FUNMD YEAR 2014
Paid Claims 1,700 3,200 864,533 867,733
Case Reserves (1,700) (1,704) 82,575 80,871
IBMR 0 (697} 21,077 20,380
Discounted Claim Value 0 301 (11,153) {10,852)
TOTAL FY 2014 CLAIMS Q 1,100 957,032 058,132
FUNMD YEAR 2015
Paid Claims 0 1,774 2,473,703 2,475,477
Case Reserves 2,500 3,226 597,900 601,126
IBNR (2,500) (13,745) 43,375 36,230
Discounted Claim Value 0 2,377 173,534) {71,157)
TOTAL FY 2015 CLAIMS Q (6,368) 3,048,044 3,041,676
FUNMD YEAR 2016
Paid Claims 3,905 31,757 1,392,569 1,424,226
Case Reserves 96,094 (178,172) 1,125,747 947,575
IBMR 1 (12,084) 39,497 27,413
Discounted Claim Value 0 29,046 109,929) 80,883)
TOTAL FY 2016 CLAIMS 100,000 (129,454) 2,447,884 2,318,430
FUNMD YEAR 2017
Paid Claims 0 1,210 1,585,263 1,586,473
Case Reserves ] (259,039) 605,912 346,874
IBMR 0 (10,671) 43,208 32,537
Discounted Claim Value 0 12,784 {54,120) (41,336)
TOTAL FY 2017 CLAIMS 0 (255,715) 2,180,263 1,924,548



NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF

August 31, 2025

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2018
Paid Claims 0 2,648 1,620,907 1,623,555
Case Reserves (4) (52,853) 440,557 387,904
IBEMR L (44,295) 227,389 183,094
Discounted Claim Value 9,173 (63,964) (54,791)
TOTAL FY 2018 CLAIMS (85,127) 2,224,889 2,139,762
FUND YEAR 2019
Paid Claims 2,725 274,517 1,373,046 1,647,563
Case Reserves (152,725) (219,934) 1,250,583 1,030,649
IBEMR 150,001 112,055 196,568 308,623
Discounted Claim Value 0 (9,220) (120,133) (129,353)
TOTAL FY 2019 CLAIMS 1 157,418 2,700,064 2,857,482
FUND YEAR 2020
Paid Claims 1,669,535 1,997,614 (181,777) 1,815,837
Case Reserves (1,260,907) (2,580,301) 4,808,620 2,228,319
IENR {408,628) (1,393,014) 1,461,677 68,663
Discounted Claim Value 0 315,825 (B36,712) (520,887)
Excess Recoveries 0 1,056,065 (1,147,062) (90,997)
TOTAL FY 2020 CLAIMS (0) (603,812) 4,104,746 3,500,934
FUND YEAR 2021
Paid Claims 6,121 43,957 3,333,352 3,377,309
Case Reserves 184,811 (44,857) 2,146,382 2,101,525
IBMR (190,932) (203,798) 1,107,209 903,411
Discounted Claim Value 0 34,284 (425,157) (390,873)
TOTAL FY 2021 CLAIMS 0 (170,414) 6,161,786 5,991,372
FUND YEAR 2022
Paid Claims 328,080 811,694 1,517,476 2,329,170
Case Reserves (258,117) 827,487 993,300 1,821,287
IBMNR (69,962) (1,143,012) 2,943,881 1,800,869
Discounted Claim Value 0 37,997 (478,087) (440,090)
TOTAL FY 2022 CLAIMS (0) 534,165 4,977,070 5,511,235
FUND YEAR 2023
Paid Claims (33,126) 88,921 5,267,964 5,356,885
Case Reserves {17,498) (561,248) 1,324,351 763,103
IBNR 50,624 (792,066) 5,533,584 4,741,518
Discounted Claim Value 0 122,501 (906,005) (783,504)
TOTAL FY 2023 CLAIMS {0) (1,141,892) 11,219,894 10,078,002
FUND YEAR 2024
Paid Claims 8,805 1,722,067 577,421 2,299,488
Case Reserves 62,143 (239,822) 1,839,730 1,599,908
IBNR (70,948) (1,129,122) 5,539,202 4,410,080
Discounted Claim Value ] 144,361 (1,147,621) (1,003,260)
TOTAL FY 2024 CLAIMS {0) 497,484 6,808,732 7,306,216
FUND YEAR 2025
Paid Claims 114,750 272,574 272,574
Case Reserves (98,188) 697,705 697,705
IENR 665,106 4,381,467 4,381,467
Discounted Claim Value (84,565) (757,642) (757,642)
TOTAL FY 2025 CLAIMS 597,103 4,594,104 0 4,594,104
COMBINED TOTAL CLAIMS 697,103 3,304,160 51,286,600 54,680,760

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent
the condition of the fund.

Fund Year 2020 Claims reflect an anticipated recoverable amount of $90,997 due from the reinsurer for COVID-19 WC claims.
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GLOUCESTER COUNTY INSURANCE COMMISSION

HEALTH INSURANCE DIVISION
FINANCIAL FAST TRACK REPORT
AS OF AUGUST 31, 2025

ALL YEARS COMBINED

THIS YTD PRIOR FUND

MONTH CHANGE YEAR END BALANCE

UNDERWRITING INCOME 56,829 455,753 88,086,695 88,542,448
CLAIM EXPENSES

Paid Claims 56,616 409,425 77,818,135 78,227,560

IBNR 186 1,059 43,877 44,937

Total Claims 56,802 410,484 77,862,012 78,272,497

EXPENSES

Excess Premiums - - 3,585,466 3,585,466

Administrative 9,107 72,743 6,125,186 6,197,928

Total Expenses 9,107 72,743 9,710,652 9,783,394

UNDERWRITING PROFIT (1-2-3) (9,080) (27,474) 438,759 411,285

INVESTMENT INCOME 1,290 9,459 16,912 26,371

STATUTORY PROFIT (4+5) (7,790) (18,014) 455,671 437,656

STATUTORY SURPLUS (6+7-8) (7,790) (18,014) 455,671 437,656

SURPLUS (DEFICITS), CASH, BY FUND YEAR

2010 SURPLUS . - 1,886,052 1,886,052

CASH - - 1,886,051 1,886,051

2011 SURPLUS - - (1,611,798) (1,611,798)

CASH - - (1,611,798) (1,611,798)

2012 SURPLUS - - (163,367) (163,367)

CASH - - (163,367) (163,367)

2013 SURPLUS . - 4,601 4,601

CASH - - 4,600 4,600

2014 SURPLUS - - 33,390 33,390

CASH - - 33,390 33,390

2015 SURPLUS - - 39,449 39,449

CASH - - 39,449 39,449

2016 SURPLUS - - 31,965 31,965

CASH - - 31,965 31,965

2017 SURPLUS - - 44,136 44,136

CASH - - 44,136 44,136

2018 SURPLUS - . 5,066 5,066

CASH - - 5,066 5,066

2019 SURPLUS - - (28,432) (28,432)

CASH - - (28,432) (28,432)

2020 SURPLUS . - 63,533 63,533

CASH - - 63,533 63,533

2021 SURPLUS - - 8,272 8,272

CASH - - 8,273 8,273

2022 SURPLUS - - 123,990 123,990

CASH - - 123,990 123,990

2023 SURPLUS - - 20,504 20,504

CASH - - 20,504 20,504

2024 SURPLUS 575 39,841 (1,691) 38,150

CASH - (46,233) 88,419 42,187

2025 SURPLUS (8,365) (57,855) - (57,855)

CASH 3,457 104,923 - 104,923

TOTAL SURPLUS (7,790) as014)| | 455,670 437,655

TOTAL CASH 3,457 58,690 545,779 604,469
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GLOUCESTER COUNTY INSURANCE COMMISSION

HEALTH INSURANCE DIVISION
FINANCIAL FAST TRACK REPORT

AS OFAUGUST 31, 2025
ATLI YEARS COMEINED

THIS
MONTH

YTD PRIOR
CHANGE YEAR END

CLATM ANATYSIS BY FUND YEAR

FUND
BATLANCE

FUND YEAR 2010
Faid Claims
IBNE
Lez: Specific Excest
Less Apprepate Excess
Total Claims

- 22,551,041

22,551,041

- 22,551,041

22,551,041

FUND YEAR 2011
Paid Claims
IBNR
Less Specific Excess
Less Agpregate Excess
Total Claims

- 34.451.946

34,451,946

= 34,451,946

34,451,946

FUND YEAR 2012
Paid Claims
IENE
Les: Specific Excest
Less Apprepate Excess
Total Claims

- 14.793.69

Ln

14,793,605

¥ 14,793,605

14,793,605

FUND YEAR 2013
Paid Claims
IBNR
Less Specific Excess
Less Agpregate Excess
Total Claims

- 540,221
- 0

540,221
0

= 540,221

540,221

FUND YEAR 2014
Paid Claims
IENE
Lesz: Specific Excest
Less Apprepate Excen:
Total Clazms

- 497,232

- 0

497,232
(@

¥ 197,232

197,232

FUND YEAR 2015
Paid Claims
IBNR
Less Specific Excess
Lez: Apprecare Exces:
Total Claims

- 477,058

477,058

= 477,058

477,058

FUND YEAR 2016
Pad Claims
IENE
Less Specific Excess
Less Apprepate Exces:
Total Clazms

- 451,966

451,966

- 151,966

151,966

FUND YEAR 2017
Paid Claims:
IBNR
Le:: Specific Excess
Less Agpregate Excess
Total Claims

- 451,873
= [i(H

451,873
(m

= 5LE3

151,873
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GLOUCESTER COUNTY INSURANCE COMMISSION

HEALTH INSURANCE DIVISION

FINANCIAL FAST TRACK REPORT
AS OFAUGUST 31, 2025

ATLI YEARS COMEINED

THIS YTD PRIOR
MONTH CHANGE YEAR END

FUND
BATLANCE

CLATM ANATYSIS BY FUND YEAR

FUND YEAR 2018
Faid Claims - - 473,653
IBNE - - .
Lez: Specific Excest - 5 o
Less Apprepate Excess - 5 R

473,653

Total Claims - - 473,653

173,653

FUND YEAR 2019
Paid Claims - ) 500,469
IENER - iy B
Less Specific Excess = = -

Less Agpregate Excess - -

500,469

Total Claims - - 200,469

500,369

FUND YEAR 2020
Paid Claims - - 411,659
IENE - - :
Les: Specific Excest - 5 o
Less Apprepate Excess - x

411,659

Total Claims - - 411,659

I1L,650

FUND YEAR 2021
Paid Claims - = 572252
IENE - i T
Less Specific Excess = N -

Lez: Apprecare Exces: - -

572,252

Total Claims - - 572,252

572,052

FUND YEAR 2022
Pad Claims - - 515,899
IENE - - 0
Less Specific Excess - = L
Less Apprepate Excen: - 5 T

515,800
(o

Total Claims - - 515,899

515,899

FUND YEAR 2023
Paid Clavms - 5 5378.730
IENE - N K
Less Specific Excess = = -

Lez: Apprecare Exces: - -

578,730

Total Claims - - 378,730

578,730

FUND YEAR 2024
Fad Claims - - 550442
IBNE 575 39,541 43,878
Leszs Specific Excess - -

Less Appregate Excess -

550,442
4,036

Total Claims (575) (39,841) 594,320

554,479

FUND YEAR 2025
Paid Claims: 56,616 400 425 -
IBNR 761 40,900 -
Less Specific Excess - ~

Less Appregate Excess

409,425
40,900

Tortal Claims 537376 450,325 -

450,325

COMBINED TOTAL CLAIMS | 56,802 | 410,484 77,862,013

78,272,497

This report iz based wpon information whick kas ot been andited nor certified

by am actwary and a5 such may mot truly represent the condition of the fand.
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Gloucester County Insurance Commission

CLAIM ACTIVITY REPORT
August 31, 2025

COVERAGE LINE-PROPERTY
CLAIM COUNT - OPEN CLAIMS

Year 2021 2022 2023 2024
July-25 1 4 3 0
August-25 0 0 2 0
MET CHGE -1 -4 -1 0
Limited Reserves
Year 2021 2022 2023 2024
July-25 30 30 3500 50
August-25 50 50 5500 30
MET CHGE 20 30 20 50
Ltd Incurred 5242 783 5312 893 2377 414 $183,695
COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -0OPEN CLAIMS
Year 2021 2022 2023 2024
July-25 1 3 4 9
August-25 1 3 4 3
MET CHGE 0 0 0 -1
Limited Reserves
Year 2021 2022 2023 2024
July-25 38,777 528,517 535,470 572,096
August-25 83,777 27177 542 525 $581 278
MET CHGE 20 (31,340) $3,055 (310,818}
Ltd Incurred 5413617 5175,800 §55,530 573306
COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year 2021 2022 2023 2024
July-25 0 0 1 0
August-25 0 0 1 0
MET CHGE 0 0 0 0
Limited Reserves
Year 2021 2022 2023 2024
July-25 S0 50 54975 30
August-25 30 30 54975 30
MNET CHGE 30 30 30 30
Ltd Incurred 55,504 $16,267 7,000 §5,236
COVERAGE LINE-WORKERS COMP,
CLAIM COUNT -OPEN CLAIMS
Year 2021 2022 2023 2024
July-25 T T. 5 20
August-25 g5 T s 19
MET CHGE 0 0 0 -1
Limited Reserves
Year 2021 2022 2023 2024
July-25 3527 & 3207 0628 $140,003 $877,765
August-25 5629 356 5204 936 5142 570 $866,135
MET CHGE 51,465 (32,133) $2,583 (311,632)
Ltd Incurred 52,353,924 31,445 238 2450274 52,036 470
TOTAL ALLLINES COMBINED
CLAIM COUNT -OPEN CLAIMS
Year 2021 2022 2023 2024
July-25 9 14 13 29
August-25 2 10 12 27
MNET CHGE -1 -4 -1 -2
Limited Reserves
Year 2021 2022 2023 2024
July-25 3536 668 5235585 5184 548 5945 862
August-25 5638133 5232113 5190570 5927 412
MNET CHGE 51,465 ($3,473) 55623 (322 450)
Ltd Incurred 53,016,913 31,954 204 38590218 52,303,706
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2025

2025
541,194
31,498
(58,695)

2025

0

2025
524 500
58,100
(518,400}
578,306

2025

2025
54,000
54,000
50
55,235

2025
30
32
2

2025
5505,398
$654,770
558,372
52,036,470

2025

50

2025
5575,082
5706,358

531,277

52,120,012

TOTAL
15

$4,571
TOTAL
541694
531,998
(39,696)
$3,587.058

TOTAL

27

25

1

$5,610

TOTAL
173,350
145,857
(527 503)
54,155,890

TOTAL
5

5
0

§1,795
TOTAL
58,975
58,975

50

51,374,137

TOTAL
i

78
1

§36,523

TOTAL
52,799,151
52,848,792

549 641
522,322,778

TOTAL
124
18
8
$26,169

TOTAL

53,023,150
53,035,622
512,442
531,439,953






GLOUCESTER COUNTY INSURANCE COMMISSION
BILLS LIST

Resolution No. 70-25 NOVEMBER 2025

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Gloucester County Insurance Commission’s hereby authorizes the Commission
Treasurer to issue warrants in payment of the following claims;
and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2024
Vendor Name Comment Invoice Amount
BOWMAN & COMPANY, LLP AUDIT FOR Y/E DEC 2024 INV 128076 18,500.00
18,500.00
Total Payments FY 2024 18,500.00

FUND YEAR 2025
Vendor Name Comment Invoice Amount
MADDEN & MADDEN LEGAL- S. D'AMBRISIO STMT 3-9/25-11/25 1,190.00
MADDEN & MADDEN LEGAL- S. D'AMBRISIO STMT 2 FOR 7/25 367.50
MADDEN & MADDEN LEGAL- PHILIPS # 15.65207.006 1/25-2/25 5,625.00
MADDEN & MADDEN LEGAL- PHILIPS INV 16.65207.006 FOR 3/25 1,163.90
8,346.40
INSERVCO INSURANCE SERVICES CLAIM ADMIN-INV 0353-1125 11/25 8,160.00
8,160.00
PERM A RISK MANAGEMENT SERVICES POSTAGE 10/25 8.88
PERM A RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR 11/25 14,362.33
14,371.21
HARDENBERGH INSURANCE GROUP UNDERWRITING M ANAGER INV 17378 11/25 5,572.00
5,572.00
THE ACTUARIAL ADVANTAGE ACTUARY FEE 11/25 1,000.00
1,000.00
CHANCE & MCCANN, LLC LEGAL FEES- INV 679 10/13/25-11/6/25 3,015.00
3,015.00
BROWN & CONNERY, LLP LEGAL-J. SAMMONS INV 372498 FOR 9/25 240.00
BROWN & CONNERY, LLP LEGAL- S. D'AMBROSIO INV 36962 7/25-8/25 3,473.00
BROWN & CONNERY, LLP LEGAL-C. GORDON INV 335128 FOR 02/24 3,413.00
BROWN & CONNERY, LLP LEGAL- J. PHILIPS INV 340709 FOR 5/24 1,974.00
9,100.00
SPARK CREATIVE GROUP, LLC SITE UPDATE-JUNE AUG OCT INV 6667 11/25 312.50
312.50
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NJ ADVANCE MEDIA
NJ ADVANCE MEDIA
NJ ADVANCE MEDIA
NJ ADVANCE MEDIA
NJ ADVANCE MEDIA

DUANE SARMIENTO

GANNETT NEW YORK NJ LOCALIQ
GANNETT NEW YORK NJ LOCALIQ
GANNETT NEW YORK NJ LOCALIQ

HARDENBERGH INSURANCE GROUP

Chairperson

Attest:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to

fully pay the above claims.

Treasurer

A# 52023 INV 3532955-11041915 10/31/25
A# 52023 INV 3532955-11037771 10/19/25
A# 52023 INV 3532955-11015619 7/30/25
A# 52023 INV 3532955-11033868 10/3/25
A# 52023 INV 3532955-11033922 10/03/25

MEDICAL REIMBURSEMENT FOR 10/25

A# 1122468 INV 7380302-11757529 10/19/25
A# 1122468 INV 7380302- 11717772 10/3/25
A# 1122468 INV 7380302-11718942 10/3/25

RMC FEE- INV 17361 11/25

Total Payments FY 2025

TOTAL PAYMENTS ALL FUND YEARS

Dated:
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186.88
50.18
27.60
74.55
29.97

369.18

3,736.61
3,736.61

59.64
18.33
30.42
108.39

28,711.00
28,711.00

82,802.29

101,302.29



GLOUCESTER COUNTY INSURANCE COMMISSION HEALTH INSURANCE FUND
BILLS LIST
Resolution No. 71-25 NOVEMBER 2025

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Gloucester County Insurance Commission’s hereby authorizes the Commission
Treasurer to issue warrants in payment of the following claims;
and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2025
Vendor Name Comment Invoice Amount
CONNER STRONG & BUCKELEW PERM A CONSULTING FEES 11/25 2,820.00
CONNER STRONG & BUCKELEW CSB CONSULTING FEES 11/25 3,430.00
6,250.00
Total Payments FY 2025 6,250.00
TOTAL PAYMENTS ALL FUND YEARS 6,250.00
Chairperson
Attest:
Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to
fully pay the above claims.

Treasurer
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GLOUCESTER COUNTY INSURANCE COMMISSION
BILLS LIST

Resolution No. 72-25

December 2025
WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Gloucester County Insurance Commission’s hereby authorizes the Commission Treasurer to
issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2025
Vendor Name
INSERVCO INSURANCE SERVICES

KLDISCOVERY ONTRACKLLC

PEEMA FISK MANAGEMENT SERVICES
PERMA RISK MANAGEMENT SERVICES

HARDENEBERGH INSURANCE GROUP

THE ACTUAFIAL ADVANTAGE

CHANCE & MCCANN, LLC

PAUL'S CUSTOM AWARDS & TROFPHIE

GANNETT NEW YORK NJLOCALIQ

HARDENBER.GH INSURANCE GROUP

Chairperson

Attest:

Dated:

Comment

CLATNM ADMIN- INV 0333-1225 12725

PHILIPS- INV 1001000100482 FOR: 9/25

POSTAGE 11123
EXECUTIVE DIRECTOR. 1225

UNDERWRITING MANAGER INV 17379 1225

ACTUARY FEE 1225

LEGAL FEES- INV 693 10/23/23-12/3/23

INV 1433 ENGRAVED CUTTING BOARD

Ag 1122468 ORDs 11795819 117225

RMC FEE INV 17362 12725

Total Payments FY 2025

TOTAL PAYMENTS ALL FUND YEARS

Inveoice Amount

8.160.00
8.160.00

1.620.70
1.620.70

3.88
14.362.47
1437135

5.572.00
5.572.00

1,000.00
1.000.00

139.30
139.50

28.711.00
28,71L.00

62,604.55

62.604.55

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.
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GLOUCESTER COUNTY INSURANCE COMMISSION HEALTH INSURANCE FUND
BILLS LIST
Resolution No. 73-25 December 2025
WHEREAS, the Treasurer has certified that funding is available to pay the following bills.

BE IT RESOLVED that the Gloucester County Insurance Commission Health Insurance Fund’s hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2025
Vendor Name Comment Invoice Amount
CONNER $TRONG & BUCKELEW PERMA CONSULTING FEES 12123 2.820.00
CONNER $TRONG & BUCKELEW CSB CONSULTING FEES 1223 3,430.00
6,250.00
Total Payments FY 2025 6.250.00
TOTAL PAYMENTS ALL FUND YEARS 6.250.00
Chairperson
Attest:
Dated:
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above
claims.
Treasurer
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STUMMARY OF CASH AND INVESTMENT INSTRUMENTS
GLOUCESTER COUNTY INSURANCE COMMISSION
ALL FUND YEARS COMEINED
CTURRENT MONTH

CURRENT FUND YEAR

1 Intersst Accrued andlor Interast Cost
| 2 Interest Acerned - discounted Instrs
3 (Amortization and'or Interast Cost)

. 4 Acerstion
5 Interest Paid - Cash Instrs
& Interest Paid - Term Instr.s
| 7 Realized Gain (Loss)
3 Nat Investment Income
. 8 Deposits - Purchases
10 (Withdrawals - Salas)

Ending Cazh & Investment Balanes
Ending Interest Accrual Balance
Plus Outstanding Checles

{Lzss Deposits in Transit)
Balance per Bank

:ﬂngust

2025

$0.00

$0.00
£0.00
£0.00
$13,638.73
£0.00
$0.00

$13,639.73
$11,579.17

-$208,185.02

$416342273

£0.00
$214,091.80
-$28.443.23
$4.349,071.30
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$0.00

S0.00
£0.00
S0.00
£13,357.36
S0.00
S0.00
§13,357.56

$11.579.17

-$208,185.02

$4.121.949.90
£0.00

$144 853 67
_$78.443 .23
$4,238,360.34

$0.00
$0.00

S0.00

$0.00

56420
S0.00

$0.00

564.20

$0.00
$0.00

$18,027.21

S0.00
$6,251.76
S0.00
§24,278.97

50.00
£0.00
S0.00
S0.00
$217.97
S0.00
20.00
521797
50.00
£0.00

$23 445 62
$0.00
$62,086.37
$0.00



Current Fund Year: 2015
Month Ending: Auguszt

Property Liability Auto Worker's Comp NJ CEL Admin POLEPL TOTAL
OPEN BALANCE 167,135.18  4,362,785.58 50,652.28 801,879.12  (1.871,158.44) 239,561.44 523,527.65  4.346.382.86
RECEIPTS
Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Invest Pymnts 1212.44 5,981.50 124234 4,007 48 16.47 456.50 720.56 13,637.25
Tnvest Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Invast 1212.44 5,981.50 124234 4,007 48 1647 456.50 720.56 13.637.28
Other Racaipts* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 1212.44 5,.981.50 124234 4,007 48 1647 456.50 720.56 13,637.29
EXPENSES
Claims Transfers 0.00 9,133.00 0.00 42,619.18 0.00 0.00 0.00 51,752.18
Expenses 0.00 0.00 0.00 0.00 0.00 144 853 67 0.00 144 853 67
Other Expensas* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 0.00 9,133.00 0.00 42619.18 0.00 144,853 .67 0.00 196.605.85
END BALANCE 198,347.62  4,359,634.08 91,894.62 763,267.42  (1,871,141.97) 95,164.27 526,248.25 | 4,163,414.30
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RESOLUTION 74-25

GLOUCESTER COUNTY INSURANCE COMMISSION
AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER

WHEREAS, the GLOUCESTER COUNTY INSURANCE COMMISSION (hereinafter "GCIC") is duly
constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the GCIC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et
seq.; and

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the
public from a portion of a meeting at which the public body discusses items per the Open Public Meetings
Act at N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring confidentiality, and

WHEREAS, it is necessary and appropriate for the GCIC to discuss certain matters in a meeting not open
to the public consistent with N.J.S.A. 10:4-12.b.(7); and

WHEREAS, the GCIC is a public agency which must comply with the Open Public Records Act (OPRA)
N.J.S.A.47: 1A-1to -13; and

WHEREAS, the GCIC must comply with OPRA and reported New Jersey Case Law interpreting same; and

WHEREAS, the GCIC did hold a closed session from which the public was excluded on December 11, 2025
at which time certain items were discussed as were referenced in a separate resolution authorizing said closed
session and it being determined certain liability & property claim payment information can be made public at
this time; and

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Gloucester County Insurance
Commission pursuant to both the Open Public Meetings Act and the Open Public Records Act as
follows:

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. for
the periods 10/1/25 to 10/31/25 and 11/1/25 to 11/30/25 related to all non-workers compensation payments
are hereby approved for distribution to the listed claimants and for disclosure to the general public.

ADOPTED by THE GLOUCESTER COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on December 11, 2025.

ADOPTED:

TIMOTHY SHEEHAN, CHAIRMAN

ATTEST:

SCOTT BURNS, ESQ., VICE CHAIRMAN
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Gloucester Co Ins Commission - 353
Financial Transaction Log - Liability Claim Payments
Monthly / Detail / By Coverage / By Payment Type / By Check Number

10/01/2025 Thru 10/31/2025

Type Check# Claim # Claimant Name From Date  To Date Payee Mame Trans. Date Payment Description Amt. Requested Amt. Paid
I nserveco Report Terminology
Reporting Name Business Name Business Description
Amount/Amt Paid Amount Paid Amount actually paid or received
AmountyAmt Reguested Amount Requested Amount requested to be paid
As Of Date/To Date Report End Date Ending date of transactions on report; usually month end
Payment Type Type Types of transactions--Computer, Manual, Refund, Recovery, Stop Pay, Yoid
Report Begin Date Report Begin Date Beginning date of transactions on report; usually beginning of menth or inception
Trans Date Transaction Date Iszue date for computer issued payments and add date for all other type entries
Date: 11/1/2025
Fage:

FinancialTransaction

W
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Gloucester Co Ins Commission - 353
Financial Transaction Log - Liability Claim Payments
Monthly / Detail / By Coverage / By Payment Type / By Check Number
10/01/2025 Thru 10/31/2025

Type Check# Claim # Claimant Name From Date  To Date Payee Name Trans. Date Payment Descripiion Amt. Requested Amt. Paid
Coverage: Auto Physical Damage
c 4343847 3530004073 001 GLOUCESTER COUNTY  3/29/2025  3/29/2025 PRO-LINE COLLISION CENTER ~ 10/3/2025 INVOICE BB73 25,145.47 25,146.47
c 4347487 3530003983 001 GLOUCESTER COUNTY  2/3/2025 2/3/2025 GLOUCESTER COUMTY 10/17/2025 DEDUCTIBLE 2019 FORD FUSION PLATE 1,000.00 1,000.00
# CGTBKM
c 4351042 3530004160 001 THE COUNTY OF GLOUCES /62025 10/6/2025 LEQ S PETETTILLC DBAFIRST  10431/2025 INVOICE # 11414 635.00 635.00
R 88334773229 3530003983 001 GLOUCESTER COUNTY  2/3/2025 20312025 TRAVELERS 10/13/2025 2019 FORD FUSION PLATE# CGTBKM 13,244.18 -13,244.18
Total for Coverage: Auto Physical Damage Number of entries: 4 13,537.29 13,537.29
Coverage: General Liability
C 4351041 3530003621 001  NELSON, MASAKO 6/17/2025  BI17/2025 MADDEN & MADDEN PA 10/31/2025 ST#1 660.00 660.00
c 4351045 3530003621 001  NELSON, MASAKO 7IB2025 716/2025 MADDEN & MADDEN PA 10/31/2025 STATEMENT # 2 535.00 535.00
Total for Coverage: General Liability Number of entries: 2 1,195.00 1,195.00
Coverage: Police Professional
C 4343850 3530003939 001  ROTE, TIMOTHY BI11/2025 81242025 BROWN & CONNERY LLP 10/3/2025 INV 242328 50.00 90.00
c 4347437 3530003939 001  ROTE, TIMOTHY 91N2025  9M19/2025 BROWN & CONNERY LLP 10M1772025 REFERENCE 372538 150,00 150.00
C 4347440 3530003953 001  OWENS, IRRAHEEM B/32025 /812025 BROWN & CONNERY LLP 10M1772025 BILL# 370673 B01.89 801.89
C 4351038 3530003754 001  JOYNES, KIAF 51212025 9/30/2025 BROWN & CONNERY LLP 10/31/2025 INVE 374514 1,927.32 1,927.32
c 4351043 3530003754 001  JOYMES, KIAF BI7I2025 8/29/2025 BROWN & CONNERY LLP 10/31/2025 INV# 372071 810.00 810.00
Total for Coverage: Police Professional Number of entries: 5 3,779.21 3,779.21
Coverage: Un/Underinsured Motorists(NJ)
c 4343848 3530003935 001  GILLINSTEEN, ELIZABETH 9/5/2025 2/9/2025 MARMERO LAW LLC 10/3/2025 INVOICE# 32120 360.00 360.00
Total for Coverage: Un/Underinsured Motorists(NJ) Number of entries: 1 360.00 360.00
Total for Gloucester Co Ins Commission - 353 Number of entries: 12 18,871.50 18,871.50
Date: 11/1/2025
FinancialTransaction "’ Page: 2
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