
 

 

 
 

GLOUCESTER COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

THURSDAY, DECEMBER 11, 2025 
1:00 P.M.  

 
 
 

MEETING BEING HELD IN PERSON AND TELEPHONICALLY 
 

2 S. BROAD STREET 
CONFERENCE ROOM B 

WOODBURY, NJ 
 

 
 

To attend the meeting via teleconference  
Dial 1-312-626-6799 and enter Meeting ID: 739 426 4615 

      OR 
Join Zoom Meeting via Computer Link 

https://permainc.zoom.us/j/7394264615 
 
 

 
OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 
The Gloucester County Insurance Commission will conduct its December 11, 2025 meeting in 
person & electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. 
Notice of this meeting was given by 

 
 (1) Sending sufficient notice herewith to the South Jersey Times and Courier Post, 
 
 (2) Filing advance written notice of this meeting with the Commissioners of the Gloucester County 

Insurance Commission, 
 
 (3) Posting this notice on the public bulletin board of the County Clerk 
 
During a remote meeting, participants, including members of the public, may be muted by the host, 
however there will be an opportunity for them to participate and speak during the public portion of 
the meeting where participants will be unmuted at their request.  
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GLOUCESTER COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING: December 11, 2025 
1:00 P.M. 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 PLEDGE OF ALLEGIANCE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES:       October 23, 2025 Open Minutes……..……..….……Appendix I 
                October 23, 2025 Closed Minutes……....………Sent via e-mail 
 
 CORRESPONDENCE: None 
 
 COMMITTEE REPORTS 

 Safety Committee:  ………………………………………….……………………………...Verbal       
 Claims Committee: Mandatory Year-End Claims Reporting…………………………...Page 3       

 
   EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  
 Executive Director’s Report .................................................................................................. Pages 4-29 

 
 EMPLOYEE BENEFITS – Conner Strong & Buckelew  
 Monthly Reports.................................................................................................................. Appendix II

   
  TREASURER – Tracey Giordano  
 Resolution 70-25 November Bill List ................................................................................. Pages 30-31 
 Resolution 71-25 November Benefit Bill List ........................................................................... Page 32 
 Resolution 72-25 December Bill List ........................................................................................ Page 33 
 Resolution 73-25 December Benefit Bill List ........................................................................... Page 34 
              . Motion to approve Resolutions 70-25 thru 73-25 

 Monthly Treasurer Reports ................................................................................................. Pages 35-36 
  
  CLAIMS SERVICE– Inservco Insurance Services, Inc.
 Resolution 74-25 Authorizing Disclosure of Liability Claims Check Register - Motion ..... Page 37
 Liability Claim Payments –10-1-25 to 10-31-25 .............................................................. Pages 38-39 
 Liability Claim Payments –11-1-25 to 11-30-25 .............................................................. Pages 40-42 
 
 MANAGED CARE– Medlogix, Jen Goldstein
 Medlogix Monthly Summary Report ........................................................................................ Page 43 

 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting
 Monthly Report ................................................................................................................... Pages 44-50 
 
 RISK MANAGERS REPORT, UNDERWRITING SERVICES DIRECTOR
             Hardenbergh Insurance Group 
 Monthly Report ................................................................................................................... Pages 51-56 
  
 ATTORNEY – Chance & McCann, Esq. 

Monthly Report  ............................................................................................................................ Verbal 
 
  OLD BUSINESS 
  NEW BUSINESS 



 

2 
 

  
  PUBLIC COMMENT 
 
  CLOSED SESSION – Payment Authorization Requests (PARS) ………………..………...Page 57 

Resolution 75-25 Executive Session for purpose as permitted by the Open Public Meetings Act, 
more specifically to discuss PARS related to pending or anticipated litigation as identified in the 
list of claims prepared by third-party claim administrator Inservco Insurance Services, Inc., 
and Vanguard Claims Administrator and attached to this agenda.  

 
 Motion for Executive Session 
 Approval of PARS/SARS (Commission Attorney) 

_______________________________________________________________________________ 
 
MEETING ADJOURNMENT 
NEXT SCHEDULED MEETING: Thursday, January 22, 2026, 1:00 P.M. 
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GLOUCESTER COUNTY INSURANCE COMMISSION 
9 Campus Drive, Suite 216, Parsippany, NJ   07054 

Telephone (201) 881-7632 
Fax (201) 881-7633 

 
Date:   December 11, 2025 
 
Memo to:  Commissioners of the Gloucester County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report   

 
 2026 Property and Casualty Budget Introduction (Pages 7-8) – Attached on page 7 for 

review and discussion is the proposed 2026 Property & Casualty Budget in the amount of 
$9,698,426.  The introductory budget represents an overall increase of $483,200 or 5.24%.  
The NJCE portion of the budget is on line 11.  
 
A copy of the proposed assessments for the member entities are included on page 8. The 
annual assessment would be billed in three installments and payable as follows: 40% due on 
3/14/26, 30% on 5/13/26 and 30% on 10/14/26. The Fund Office will advertise the proposed 
2026 budget in the applicable newspapers. 

   
 Motion to introduce the 2026 Property and Casualty Budget in the amount of 

$9,698,426 and schedule a public hearing on January 22, 2026 at 1:00 P.M.  
 

 2026 Health Dental Budget Introduction (Page 9) – Attached on page 9 for your review 
and discussion is the proposed 2026 Health Dental Budget in the amount of $737,873. The 
introductory budget represents an increase of $43,000 or 6.19%. A copy of the budget was 
previously sent to the County for their review. The Fund Office will advertise the proposed 
2026 budget in the applicable newspapers. 

 
 Motion to introduce the 2026 Health Dental Budget in the amount of $737,873 

and schedule a public hearing on January 22, 2026 at 1:00 P.M.  
 
 RFP’s for Professional Services (Page 10) – The Fund Office prepared Request for 

Proposals for the positions of Actuary, Auditor, Defense Panel Attorneys, Field Nurse Case 
Manager, Commission Attorney and Benefits Consulting Services. The responses except for 
Benefits Consulting Services were due on October 21, 2025; Benefits Consulting Services 
was due on November 7, 2025.  
 
Included in the agenda on page 10 is a summary of the vendors who responded to the RFP.  
All responses were reviewed and evaluated by the Commissioners.  The responses will be 
discussed and recommendations rendered at the meeting.  A resolution for the appointments 
will be presented at the January meeting.  
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 Motion to approve a one-year appointment for the vendors listed below effective 
January 1, 2026 

 
 Actuary    The Actuarial Advantage 
 Auditor    Bowman & Company, LLP 
 Commission Attorney  Chance & McCann 

   
 Nurse Case Manager  Susan Schaefer, LLC  

       Medlogix 
 

 Defense Panel   Madden & Madden 
       Capehart Scatchard- WC- Higbee 
       Brown & Connery, LLP 
       Marmero Law, LLC 

        Parker Mcay, P.A. 
                                                                                                Moustakas Nelson, LLC 
 

 Motion to approve a three-year appointment for the vendors listed below 
effective January 1, 2026 

 
 Benefits Consulting Services Conner Strong & Buckelew 

        
 

 Inservco Insurance Services, Inc. Claim Payments (Page 11) – Inservco Insurance 
Services, Inc. has begun issuing claim payments through Wells Fargo Bank.  Attached on 
page 11 is Resolution 69-25 amending Resolution 6-25 which was adopted on January 23, 
2025.  This resolution adds Well Fargo Bank and adds Jacquelyn Anderson as a signor on this 
account. 

 
 Motion to approve Resolution 69-25, Designating Authorized Signatures for 

Commission Bank Accounts 
 
 Certificate of Insurance Reports (Page 12) – Included in the agenda is the certificate of 

issuance report from the NJCE which lists those certificates issued in the months of October. 
There were (3) three certificates of insurance issued during the month of October and (0) zero 
certificates of insurance issued in November. 

 
 New Jersey Counties Excess Joint Insurance Fund (Pages 13-18) – The NJCE met on 

October 23, 2025. A summary report of the meeting is included in the agenda on pages 13-14. 
The NJCE also met on November 21, 2025. Included in the agenda on pages 15-18 is a summary 
report. The NJCE introduced a proposed budget in the amount of $44,864,236. A copy of the 
budget and ancillary budget is on page 17 and page 18, respectively. A public hearing is 
scheduled for January 6, 2026 at 10:30 AM. The 2026 assessments are still under development, 
and the Sub-Committee will review at their next meeting. 

 
 2025 NJCE Best Practices Workshop: The NJCE Best Practices Workshop was held 

virtually on October 30th, John Geaney of Capehart Scatchard was the Workers’ 
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Compensation keynote speaker. Special thanks was extended to the Planning Committee 
members and panelists: Ashley Buono, Esquire (BCIC), Antoinette DePaola (OCIFC) 
Janette Kessler (ACIC), Edmund Shea (Hudson County), and Tim Sheehan (GCIC). In 
addition to the professionals that served as panelists/speakers – Harry Earle, Keith Hummel 
and Ed Cooney. The workshop had over 100 attendees.  
 

 GCIC Property and Casualty Financial Fast Track (Pages 19-21) - Included in the agenda is 
a copy of the Property & Casualty Financial Fast Track Report for the month of August. As of 
August 31, 2025 there is a statutory surplus of $2,387,795. Line 11 of the report, “Investment 
in Joint Venture” is the Gloucester County Insurance Commission’s share of the equity in the 
NJCE $2,232,330. The total cash amount is $4,163,414. 

 
 NJCE Property and Casualty Financial Fast Track (Pages 22-24) – Included in the 

agenda is a copy of the NJCE Financial Fast Track Report for the month of August. As of 
August 31, 2025 the NJCE has a surplus of $16,420,362 Line 7 of the report, “Dividend” 
represents the dividend figure released by the NJCE of $6,707,551. The cash amount is 
$45,102,344.  

 
 GCIC Health Benefits Financial Fast Track (Pages 25-27) – Included in the agenda on 

pages 25-27 is a copy of Health Benefits Financial Fast Track for the month of August. As of 
August 31, 2025 there is a statutory surplus of $437,655. The total cash amount is $604,469. 

 
 Claim Tracking Reports (Page 28 & 29) - Included in the agenda are the Claim Activity 

Report and the Claims Management Report Expected Loss Ratio Analysis report as of August 
31, 2025. The Executive Director will review the reports with the Commission. 
 

 2026 Proposed Meeting Schedule – Below are the proposed meeting dates for 2026. The 
start time of the meetings will be 1:00 PM. The 2026 GCIC Reorganization meeting is 
scheduled for January 22, 2026. If the dates are acceptable a resolution will be prepared for 
approval with the Reorganization Resolutions in January. Additional meetings can be 
scheduled if needed. Please note the February meeting is on a Wednesday. 

 
January 22, February 25, April 23, June 25, September 24, October 22 and December 10 
 

 Honoring Karen Christina – Effective December 31, 2025, Commissioner Karen Christina 
will be retiring from the County of Gloucester and the position of Insurance Commissioner. 
We thank her for her years of service on the Insurance Commission.  
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Gloucester County Insurance Commission Respondent Information 
 

Auditor    Bowman & Company LLP 
  
Field Nurse Case Manager Medlogix  

Susan Schaefer, LLC 
  

Actuary   Actuarial Advantage 
  Pinnacle Resources 
 
Commission Attorney  Chance & McCann LLC 
  Parker McCay 
  John A. Alice 
 
Defense Panel  Biancamano & Distefano  
  Marmero Law, LLC 
  Parker McCay, P.A.  
  Madden & Madden 
  Brown & Connery, LLP 
     Capehart Scatchard 
     Moustakas Nelson, LLC
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RESOLUTION NO. 69-25 
 

GLOUCESTER COUNTY INSURANCE COMMISSION 
DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS 

 
 
WHEREAS, the GLOUCESTER COUNTY INSURANCE COMMISSION (hereinafter 
“GCIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; 
and  
 
WHEREAS, the GCIC has deemed it necessary to amend Resolution 6-25 adopted on January 23, 
2025 at a properly noticed meeting; and  
 
WHEREAS, the GCIC desires to update its list of authorized signatories and add Wells Fargo Bank 
as an official depository for claim payments; 
 
NOW THEREFORE BE IT RESOLVED by the GCIC, that all funds of the GCIC shall be 
withdrawn from the official named depositories by check, which shall bear the signatures of at least 
one (1) of the following persons who are duly authorized pursuant to this resolution. 
 
 Timothy Sheehan – Chairman 
 Scott Burns, Esq. – Vice Chairman 
 Karen Christina – Commissioner 
 Tracey N. Giordano – Treasurer 

     
BE IT FURTHER RESOLVED by the GCIC, that all funds for Claims payments shall be 
withdrawn from the Wells Fargo Bank by check, which shall bear the signature of the following 
person who is duly authorized pursuant to this resolution. 

 Jacquelyn Anderson, Senior V.P., CFO & Treasurer  

ADOPTED by THE GLOUCESTER COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on December 11, 2025 
 
 
ADOPTED:  
 
BY:______________________________________________ 
TIMOTHY SHEEHAN, CHAIRMAN 
 
 
ATTEST: 
 
_________________________________________________ 
SCOTT BURNS, ESQ., VICE CHAIRMAN 
      



Gloucester County Insurance Commission 
Certificate of Insurance Monthly Report 

From 10/1/2025 to 11/1/2025  
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - Gloucester County 4-H 
  
I  -  County of Gloucester 

254 County House Road 
Clarksboro, NJ  08020 
 
 
 
 
 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 
01/01/2026; Policy #:NJCE20253-10; Policy Limits: $10,000,000    
Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   
Policy Term: 01/01/2022 - 01/01/2026; Policy #:ZRE554295501; Policy 
Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     Company E 
POL/EPL/SDLL;   Policy Term: 01/01/2023 - 01/01/2024; Policy 
#:EONG2900786A006; Policy Limits: $15,000,000  RE: 9 Tails 4-H 
Horse Club   Evidence of insurance with regard to the 9 Tails 4-H Horse 
Club providing a petting zoo and pony rides at events during the current 
calendar year.               

10/13/2025 
  
#5784814 

GL AU EX 
WC OTH 

H - GCIA/CCP 
  
I  -  County of Gloucester 

109 Budd Blvd 
Woodbury, NJ  08096 
 
 
 
 
 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 
01/01/2026; Policy #:NJCE20253-10; Policy Limits: $10,000,000    
Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   
Policy Term: 01/01/2022 - 01/01/2026; Policy #:ZRE554295501; Policy 
Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     Company E 
POL/EPL/SDLL;   Policy Term: 01/01/2023 - 01/01/2024; Policy 
#:EONG2900786A006; Policy Limits: $15,000,000  RE: Gloucester 
County Shepherd's Club  Evidence of insurance with regard to:  
Gloucester County Shepherd's Clubs cleanup in South Harrison Twp on 
Mullica Hill Road between Ferrell & Monroeville Roads.               

10/13/2025 
  
#5784811 

GL AU EX 
WC OTH 

H - Gloucester County 4-H 
  
I  -  County of Gloucester 

254 County House Road 
Clarksboro, NJ  08020 
 
 
 
 
 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 
01/01/2026; Policy #:NJCE20253-10; Policy Limits: $10,000,000    
Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   
Policy Term: 01/01/2022 - 01/01/2026; Policy #:ZRE554295501; Policy 
Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     Company E 
POL/EPL/SDLL;   Policy Term: 01/01/2023 - 01/01/2024; Policy 
#:EONG2900786A006; Policy Limits: $15,000,000  RE: Use of 275 NJ 
77, Mullica Hill  Evidence of insurance with regard to: any event, 
meeting etc. being held at 275 NJ 77, Mullica Hill NJ during the current 
calendar year.               

10/13/2025 
  
#5784810 

GL AU EX 
WC OTH 

Total # of Holders: 3 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

 

Date: October 23, 2025 
 
Memo to: Board of Fund Commissioners 
 Gloucester County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF October Report 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. As per the 
procedure to review property payment authority request (PARs) claims in excess of $500,000, Closed Session 
was held to review one claim. The Board of Fund Commissioners accepted the recommendations of the Claims 
Review Committee to approve payment or settlement authority requests inclusive of the property claim.  

 

NJCE Committees: 
Finance Sub-Committee: The Finance Sub-Committee met on October 17th to review the 2026 Preliminary 
Budget, receive an update on the excess insurance marketing, discuss preliminary 2025 dividends, and review 
updates on responses to the procurement of certain professional services. Attached to this report are copies of 
the preliminary budget and preliminary ancillary budget for information. Sub-Committee is scheduled to meet 
again virtually on November 14th at 1pm.  

 

Excess Insurance Marketing Update: Underwriting Manager reported renewal discussions are underway 
and the insurance marketplace has continued to stabilize from the hard market that began in 2019, which will 
help with budget projections. The Executive Director explained the proposed increases for the loss funds, 
premiums, and expenses that comprise the budget. 
 

2025 Dividend Options Preliminary: The Sub-Committee reviewed the historical distribution of dividends 
as well as reviewed potential dividend options in the amounts of $250,000, $500,000 and $750,000 should 
the Sub-Committee consider recommending a dividend.  
 

Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation Manager expire 
December 31, 2025. Fund Office in conjunction with NJCE Fund Attorney and QPA issued requests for 
quotes with proposals due by October 15th; the sole responses were from the incumbent professionals for a 
term of January 1, 2026, through December 31, 2026. This includes position of Actuary – The Actuarial 
Advantage,  Auditor – Bowman & Company, Payroll Auditor - Bowman & Company and Litigation 
Manager - Judge E. David Millard of Citta, Holzapfel & Zabarsky. The Board of Fund Commissioners 
accepted the recommendation of the Finance Sub-Committee and awarded the above firms contracts for the 
noted terms of service.  
 

Safety Committee: The Safety Committee is scheduled to meet on Monday December 8th at 10:00am via Zoom.  
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2025 Best Practices Workshop: The NJCE Best Practices Workshop will be hosted virtually on October 30, 
2025, from 9:30 a.m. to 12:30 p.m. with John Geaney of Capehart Scatchard as the keynote speaker, including a 
number of County representatives that have volunteered to participate in the presentation. An invitation to 
register was distributed in early September; NJCE members and appropriate personnel are encouraged to attend.  
 
Financial Fast Track: Submitted for information was the Financial Fast Track as of July 31, 2025 reflecting a 
statutory surplus of $16.1 million. 
 
Claims Management Report: Submitted for information was the Expected Loss Ratio as of July 31, 2025. 

Regulatory Compliance Checklist as of 10/21/2025: Submitted for information was the checklist that tracks 
contracts, compliance and other Fund business. 
 
Membership Renewal: The Executive Director provided the current status of membership renewals. The 
Counties of Mercer, Ocean, Hudson and Union are expected to renew their three-year membership with the Fund 
as of January 1, 2026. 
 
Audit Filing: The final 2024 Year End Audit was filed with both Departments of Insurance and Community 
Affairs and the Synopsis of Audit was published in the Fund’s official newspapers.  
 
2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual 
conference is scheduled for November 18th through November 20th at the Atlantic City Convention Center in 
Atlantic City. The MEL JIF holds its annual elected officials seminar on November 19th. A copy of the 
memorandum distributed by the MEL on the MEL/JIF events being held in Atlantic City was submitted for 
information.  

 

Underwriting Manager Report 
Underwriting Manager said renewal discussions are underway and anticipated coverages to be placed within budget 
as the marketplace continues to stabilize from the hard market that began in 2019. Underwriting Manager will 
provide an update (if any) at the next meeting.  
 

Risk Control Report 
Safety Director submitted a report noting Risk Control Activities from September to November 2025, bulletins 
distributed and available training sessions through December 2025,  
 

WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of September 2025.  
 

New Business 
Commissioner John P. Kelly of Ocean Kelly submitted notice that he would be retiring as Director of Ocean County 
as of the year-end.  
 
Next Meeting: The next meeting of the NJCE JIF is scheduled for Friday November 21, 2025 at 9:30AM virtually.  
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

 

Date: November 21, 2025 
 
Memo to: Board of Fund Commissioners 
 Gloucester County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF November Report 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. The 
Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to approve 
payment or settlement authority requests as presented.  
 

Finance Sub-Committee: The Finance Sub-Committee met on November 14th to review the 2026 Proposed 
Budget, 2026 assessments, dividend options and Learning Management System (LMS) fees; a copy of the 
committee’s agenda was submitted for information.  
 

The Finance Sub-Committee initially reviewed a budget in the amount of $45,352,299 representing an 
increase of $1,934,473 or 4.46% over the 2025 Assessed Budget, as well as dividend options of $250,000, 
$500,000 and $750,000. Sub-Committee recommended a dividend of $500,000 be issued and that it be 
applied to the 2026 budget to reduce the overall increase. Presented for introduction was the proposed 2026 
budget with the dividend applied (line item #54) resulting in a proposed budget in the amount of $44,864,236 
an increase of $1,446,410 or 3.33%.  
 

Based on the Finance Sub-Committee recommendations, the Board of Fund Commissioners adopted a 
resolution authorizing the release of a dividend in the amount of $500,000 from 2017, 2018 & 2019 fund 
years; subject to State approval and agreed to introduce the 2026 budget in the amount of $44,864,236 and to 
schedule a Public Hearing on Tuesday, January 6, 2026, at 10:30 AM via Zoom. 
 

The 2026 assessments are still under development. The Sub-Committee will review at their next meeting and 
assessments will be distributed to the full Board prior to year-end.  
 

Sub-Committee also reviewed a proposal from J.A. Montgomery Consulting on the administration of the 
Learning Management System (LMS) requesting fees for 2026 and 2027 in the amounts of $20,600 and 
$21,218. The Board of Fund Commissioners approved J.A. Montgomery’s proposal requesting 
administrative fees to administer the Learning Management System for 2026 and 2027.  
 

Finance Sub-Committee is scheduled to meet again on Thursday, December 18, 2025 at 1 PM to review any 
potential changes to the 2026 budget, assessments and excess marketing update from the Underwriting 
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Manager.  
 

February Reorganization Meeting: The Fund Office has secured a venue – Forsgate Country Club in 
Monroe, NJ - to hold the February 26, 2026 Reorganization meeting. The Board of Fund Commissioners 
agreed to change the JIF meeting time to 10:30AM and location to the Forsgate Country Club and the Claims 
Review Committee will meet at 10AM.  

 
Financial Fast Track: The Financial Fast Track as of August 31, 2025 reflected a statutory surplus of $16.4 
million. 
 

Claims Management Report: The Expected Loss Ratio report is under review and will be available for the 
next agenda. 
 

2025 Best Practices Workshop: The NJCE Best Practices Workshop was held virtually on October 30, 
2025 and had over 100 attendees. Special thanks to John Geaney, Esq. of Capehart Scatchard as Workers’ 
Compensation keynote speaker, to the Planning Committee members and panelists: Ashley Buono, Esq. 
(BCIC), Antoinette DePaola (OCIFC) Janette Kessler (ACIC), Edmund Shea (Hudson County), and Tim 
Sheehan (GCIC). In addition, the professionals that served as panelists/speakers were: Harry Earle, Keith 
Hummel and Ed Cooney.  
 
2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual 
conference was held on November 18th through November 20th at the Atlantic City Convention Center in 
Atlantic City.  

 
NJCE Committees: 

Safety Committee: The Safety Committee is scheduled to meet on Monday December 8th at 10:00 AM 
via Zoom. 

 

Underwriting Manager Report 
Underwriting Manager summarized the marketing efforts noting the market has stabilized and as such expects 
the marketing results to fall within budgeted premium projections.  

 
Risk Control Report 
Safety Director submitted a report noting Risk Control Activities from September to November 2025, bulletins 
distributed and available training sessions through December 2025. 
 
WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, and net savings as of October 2025. 
  
Executive Session – Potential Claim 
The Board of Fund Commissioners entered Executive Session to discuss a potential claim; no action was 
needed or taken once executive session concluded.   

 
Next Meeting: The next meeting of the NJCE JIF is scheduled for Tuesday January 6, 2026 at 10AM via Zoom. 
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GLOUCESTER COUNTY INSURANCE COMMISSION
HEALTH INSURANCE DIVISION

FINANCIAL FAST TRACK REPORT
AS OF AUGUST 31, 2025

ALL  YEARS  COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE

1. UNDERWRITING INCOME 56,829              455,753             88,086,695        88,542,448         

2. CLAIM EXPENSES

   Paid Claims 56,616              409,425             77,818,135        78,227,560         

   IBNR 186                   1,059                 43,877               44,937                
     Total Claims 56,802              410,484             77,862,012        78,272,497         

3. EXPENSES

   Excess Premiums -                    -                     3,585,466          3,585,466           
   Administrative 9,107                72,743               6,125,186          6,197,928           

     Total Expenses 9,107                 72,743               9,710,652          9,783,394           

4. UNDERWRITING PROFIT (1-2-3) (9,080)               (27,474)              438,759             411,285              

5. INVESTMENT INCOME 1,290                9,459                 16,912               26,371                

6. STATUTORY PROFIT    (4+5) (7,790)               (18,014)              455,671             437,656              

9. STATUTORY SURPLUS   (6+7-8) (7,790)               (18,014)              455,671             437,656              

SURPLUS (DEFICITS), CASH,  BY FUND YEAR

2010    SURPLUS -                    -                     1,886,052          1,886,052           

              CASH -                    -                     1,886,051          1,886,051           

2011    SURPLUS -                    -                     (1,611,798)        (1,611,798)          

              CASH -                    -                     (1,611,798)        (1,611,798)          

2012    SURPLUS -                    -                     (163,367)           (163,367)             

              CASH -                    -                     (163,367)           (163,367)             

2013    SURPLUS -                    -                     4,601                 4,601                  

              CASH -                    -                     4,600                 4,600                  

2014    SURPLUS -                    -                     33,390               33,390                

              CASH -                    -                     33,390               33,390                

2015    SURPLUS -                    -                     39,449               39,449                

              CASH -                    -                     39,449               39,449                

2016    SURPLUS -                    -                     31,965               31,965                

              CASH -                    -                     31,965               31,965                

2017    SURPLUS -                    -                     44,136               44,136                

              CASH -                    -                     44,136               44,136                

2018    SURPLUS -                    -                     5,066                 5,066                  

              CASH -                    -                     5,066                 5,066                  

2019    SURPLUS -                    -                     (28,432)             (28,432)              

              CASH -                    -                     (28,432)             (28,432)              

2020    SURPLUS -                    -                     63,533               63,533                

              CASH -                    -                     63,533               63,533                

2021    SURPLUS -                    -                     8,272                 8,272                  

              CASH -                    -                     8,273                 8,273                  

2022    SURPLUS -                    -                     123,990             123,990              

              CASH -                    -                     123,990             123,990              

2023    SURPLUS -                    -                     20,504               20,504                

              CASH -                    -                     20,504               20,504                

2024    SURPLUS 575                   39,841               (1,691)               38,150                

              CASH -                    (46,233)              88,419               42,187                

2025    SURPLUS (8,365)               (57,855)              -                    (57,855)              

              CASH 3,457                104,923             -                    104,923              

TOTAL  SURPLUS (7,790)               (18,014)              455,670             437,655                            CASH (30,581)             (30,581)              444,628             (30,581)               

TOTAL   CASH 3,457                58,690               545,779             604,469               
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GLOUCESTER COUNTY INSURANCE COMMISSION 
BILLS LIST 

 
Resolution No. 70-25                                     NOVEMBER 2025 

 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 

BE IT RESOLVED that the Gloucester County Insurance Commission’s hereby authorizes the Commission 
Treasurer to issue warrants in payment of the following claims; 

and 
 

 
 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

 

 
FUND YEAR 2024

Vendor Name Comment Invoice Amount

BOWMAN & COMPANY, LLP AUDIT FOR Y/E DEC 2024 INV 128076 18,500.00

18,500.00

Total Payments FY 2024 18,500.00

FUND YEAR 2025
Vendor Name Comment Invoice Amount

MADDEN & MADDEN LEGAL- S. D'AMBRISIO  STM T 3- 9/25-11/25 1,190.00

MADDEN & MADDEN LEGAL- S. D'AMBRISIO STMT 2 FOR 7/25 367.50

MADDEN & MADDEN LEGAL- PHILIPS # 15.65207.006 1/25-2/25 5,625.00

MADDEN & MADDEN LEGAL- PHILIPS INV 16.65207.006 FOR 3/25 1,163.90

8,346.40

INSERVCO INSURANCE SERVICES CLAIM ADMIN- INV 0353-1125  11/25 8,160.00

8,160.00

PERMA RISK MANAGEMENT SERVICES POSTAGE 10/25 8.88

PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR 11/25 14,362.33

14,371.21

HARDENBERGH INSURANCE GROUP UNDERWRITING MANAGER INV 17378 11/25 5,572.00

5,572.00

THE ACTUARIAL ADVANTAGE ACTUARY FEE 11/25 1,000.00

1,000.00

CHANCE & MCCANN, LLC LEGAL FEES- INV 679 10/13/25-11/6/25 3,015.00

3,015.00

BROWN & CONNERY, LLP LEGAL- J. SAMMONS INV 372498 FOR 9/25 240.00

BROWN & CONNERY, LLP LEGAL- S. D'AMBROSIO INV 36962 7/25-8/25 3,473.00

BROWN & CONNERY, LLP LEGAL-C. GORDON INV 335128 FOR 02/24 3,413.00

BROWN & CONNERY, LLP LEGAL- J. PHILIPS INV 340709 FOR 5/24 1,974.00

9,100.00

SPARK CREATIVE GROUP, LLC SITE UPDATE-JUNE AUG OCT INV 6667 11/25 312.50

312.50  
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NJ ADVANCE MEDIA A# 52023 INV 3532955-11041915 10/31/25 186.88

NJ ADVANCE MEDIA A# 52023 INV 3532955-11037771 10/19/25 50.18

NJ ADVANCE MEDIA A# 52023 INV 3532955-11015619 7/30/25 27.60

NJ ADVANCE MEDIA A# 52023 INV 3532955-11033868 10/3/25 74.55

NJ ADVANCE MEDIA A# 52023 INV 3532955-11033922 10/03/25 29.97

369.18

DUANE SARMIENTO MEDICAL REIMBURSEMENT FOR 10/25 3,736.61

3,736.61

GANNETT NEW YORK NJ LOCALIQ A# 1122468 INV 7380302-11757529 10/19/25 59.64

GANNETT NEW YORK NJ LOCALIQ A# 1122468 INV 7380302- 11717772 10/3/25 18.33

GANNETT NEW YORK NJ LOCALIQ A# 1122468 INV 7380302-11718942 10/3/25 30.42

108.39

HARDENBERGH INSURANCE GROUP RMC FEE- INV 17361 11/25 28,711.00

28,711.00

Total Payments FY 2025 82,802.29

TOTAL PAYMENTS ALL FUND YEARS 101,302.29       
 
 

______________________________ 

Chairperson 

 

Attest: 

______________________________   Dated:___________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to 
fully pay the above claims. 

 

____________________________________ 
Treasurer 
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GLOUCESTER COUNTY INSURANCE COMMISSION HEALTH INSURANCE FUND 

BILLS LIST 
Resolution No. 71-25                                     NOVEMBER 2025 

 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 

BE IT RESOLVED that the Gloucester County Insurance Commission’s hereby authorizes the Commission 
Treasurer to issue warrants in payment of the following claims; 

and 
 

 
 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

 

 

FUND YEAR 2025
Vendor Name Comment Invoice Amount

CONNER STRONG & BUCKELEW PERMA CONSULTING FEES 11/25 2,820.00

CONNER STRONG & BUCKELEW CSB CONSULTING FEES 11/25 3,430.00

6,250.00

Total Payments FY 2025 6,250.00

TOTAL PAYMENTS ALL FUND YEARS 6,250.00            
 
 

 
______________________________ 

Chairperson 

 

Attest: 

______________________________   Dated:___________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to 
fully pay the above claims. 

 

____________________________________ 
Treasurer 
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GLOUCESTER COUNTY INSURANCE COMMISSION 
BILLS LIST 

Resolution No. 72-25          December 2025  

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 

BE IT RESOLVED that the Gloucester County Insurance Commission’s hereby authorizes the Commission Treasurer to 
issue warrants in payment of the following claims; and 

 
FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

 
 

 
 
 
 
___________________________________ 
Chairperson 

 

Attest: 
 
____________________________________ Dated:______________________________ 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims. 
 

 ____________________________________ 
  Treasurer 
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GLOUCESTER COUNTY INSURANCE COMMISSION HEALTH INSURANCE FUND 
BILLS LIST 

 
  
Resolution No. 73-25          December 2025 
   

WHEREAS, the Treasurer has certified that funding is available to pay the following bills. 
 

BE IT RESOLVED that the Gloucester County Insurance Commission Health Insurance Fund’s hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

 
FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

 
 
 

 
 

 
 
 
 
 
_____________________________________ 
Chairperson 
 
 
Attest: 
____________________________________ Dated:______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims. 
 
 
____________________________________ 
Treasurer 
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RESOLUTION 74-25 

 
GLOUCESTER COUNTY INSURANCE COMMISSION 

AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  
 

WHEREAS, the GLOUCESTER COUNTY INSURANCE COMMISSION (hereinafter "GCIC") is duly    
constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 

WHEREAS, the GCIC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et 
seq.; and 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the 
public from a portion of a meeting at which the public body discusses items per the Open Public Meetings 
Act at N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring confidentiality, and 

WHEREAS, it is necessary and appropriate for the GCIC to discuss certain matters in a meeting not open 
to the public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the GCIC is a public agency which must comply with the Open Public Records Act (OPRA) 
N.J.S.A. 47: 1A-1 to -13; and 

WHEREAS, the GCIC must comply with OPRA and reported New Jersey Case Law interpreting same; and 

WHEREAS, the GCIC did hold a closed session from which the public was excluded on December 11, 2025 
at which time certain items were discussed as were referenced in a separate resolution authorizing said closed 
session and it being determined certain liability & property claim payment information can be made public at 
this time; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Gloucester County Insurance 
Commission pursuant to both the Open Public Meetings Act and the Open Public Records Act as 
follows: 

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. for 
the periods 10/1/25 to 10/31/25 and 11/1/25 to 11/30/25 related to all non-workers compensation payments 
are hereby approved for distribution to the listed claimants and for disclosure to the general public. 

ADOPTED by THE GLOUCESTER COUNTY INSURANCE COMMISSION at a properly noticed 
meeting held on December 11, 2025. 

ADOPTED: 

_____________________________________________ 
TIMOTHY SHEEHAN, CHAIRMAN 
 
ATTEST:____________________________________

SCOTT BURNS, ESQ., VICE CHAIRMAN 
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