
 

 

GLOUCESTER COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

THURSDAY, FEBRUARY 27, 2025 

1:00 PM 

 
 

MEETING BEING HELD TELEPHONICALLY 

 
 

To attend the meeting via teleconference  

Dial 1-312-626-6799 and enter Meeting ID: 739 426 4615 
OR 

Join Zoom Meeting via Computer Link 
       https://permainc.zoom.us/j/7394264615 

 

 
 

 
OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

The Gloucester County Insurance Commission will conduct its February 27, 2025 meeting 
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of 
this meeting was given by 

 
 (1) Sending sufficient notice herewith to the South Jersey Times and Courier Post, 
 
 (2) Filing advance written notice of this meeting with the Commissioners of the Gloucester County 

Insurance Commission, 
 
 (3) Posting this notice on the public bulletin board of the County Clerk 
 
During a remote meeting, participants, including members of the public, may be muted by the host, 
however there will be an opportunity for them to participate and speak during the public portion of 
the meeting where participants will be unmuted at their request.  
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GLOUCESTER COUNTY INSURANCE COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: February 27, 2025 

1:00 PM 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 ROLL CALL OF COMMISSIONERS 

 APPROVAL OF MINUTES:       January 23, 2025 Open Minutes……..……….……Appendix I 

                January 23, 2025 Closed Minutes………………Sent via e-mail 

                

 CORRESPONDENCE: None 

 

 COMMITTEE REPORTS 

 Safety Committee:  ………………………………………….……………………………...Verbal       

 Claims Committee: ………………………………………….………………..…..………...Verbal 

 

   EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  
 Executive Director’s Report .................................................................................................. Pages 3-19 

 

 EMPLOYEE BENEFITS – Conner Strong & Buckelew  
 Monthly Reports................................................................................................................ Appendix IV

   

 TREASURER – Tracey Giordano  

 Resolution 25-25 February Bill List – Motion ........................................................................... Page 20 

 Resolution 26-25 February Benefit Bill List – Motion .............................................................. Page 21 

 Monthly Treasurer Reports ................................................................................................. Pages 22-23 

  

  CLAIMS SERVICE– Inservco Insurance Services, Inc.

 Resolution 27-25 Authorizing Disclosure of Liability Claims Check Register - Motion ..... Page 24

 Liability Claim Payments –1/1/25 to 1/31/25 ................................................................... Pages 25-26 
       

 MANAGED CARE– Medlogix, Jen Goldstein

 Medlogix Monthly Summary Report ........................................................................................ Page 27 



 NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting

 Monthly Report ................................................................................................................... Pages 28-37 

  

 RISK MANAGERS REPORT, UNDERWRITING SERVICES DIRECTOR

        Hardenbergh Insurance Group 

 Monthly Report ................................................................................................................... Pages 38-43 

  

 ATTORNEY – Chance & McCann, Esq. 
Monthly Report  ............................................................................................................................ Verbal 

 
  OLD BUSINESS 

  NEW BUSINESS 

  PUBLIC COMMENT 

 

  CLOSED SESSION – Payment Authorization Requests (PARS) …………………….Pages 44-45 
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Resolution 28-25 Executive Session for purpose as permitted by the Open Public Meetings Act, 

more specifically to discuss PARS related to pending or anticipated litigation as identified in 

the list of claims prepared by third-party claim administrator Inservco Insurance Services, 

Inc., and Qual-Lynx and attached to this agenda. 

 

 Motion for Executive Session 
 Approval of PARS/SARS (Commission Attorney) 

____________________________________________________________________________________ 

 

MEETING ADJOURNMENT 

NEXT SCHEDULED MEETING: April 24, 2025, 1:00 PM, Zoom 
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GLOUCESTER COUNTY INSURANCE COMMISSION 

9 Campus Drive, Suite 216, Parsippany, NJ   07054 
Telephone (201) 881-7632 

Fax (201) 881-7633 

 

Date:   February 27, 2025 
 
Memo to:  Commissioners of the Gloucester County Insurance Commission 

               

From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report   

 2025 Plan of Risk Management (Appendix II) – The Plan of Risk Management is attached in 
Appendix II of the agenda. The Plan is an overview of the Commission’s coverage, risks 
retained by the Commission, reserving philosophy, method of assessing member contributions, 
claims payment authority, etc. The changes are highlighted in yellow. The changes will be 
reviewed at the meeting.  

 
  Motion to approve Resolution 23-25, Plan of Risk Management 

 
 2025 PRIMA Conference (Page 5) - The PRIMA Conference will take place this year on 

June 1-4 in Seattle, Washington. Attached on page 5 is Resolution 24-25 Authorizing 
Advanced Travel Expenses for Authorized Official Travel. If any Commissioner is interested 
in attending the Conference, please contact the Fund Office. 

 

 Motion to approve Resolution 24-25 Authorizing Advance Travel Expenses 

for Authorized Official Travel 
 
 New Jersey Counties Excess Joint Insurance Fund (Pages 6-7) – The NJCE met on 

January 7th to approve the 2025 budget and certify the assessments; included on pages 6-7 is a 
summary report for informational purposes. The NJCE met again on January 31st to award 
Property Claims Administrator services to Vanguard Claims Administration, LLC.  
 
Vanguard Claims Administrators will be adjusting Property claims from first dollar for all 
NJCE members. Vanguard will take over all new and existing NJCE claims including 
subrogation. Updated reporting requirements with Vanguard’s claim reporting information 
will be shared with all the TPAs shortly.  
 
The NJCE met prior to our meeting and conducting the 2025 Reorganization. Executive 
Director will provide a verbal report. The NJCE is scheduled to meet again on April 24, 2025, 
at 9:30 a.m. 
 

 2025 Renewal Webinar (Appendix III) - The Executive Director and Underwriting Manager 
of the New Jersey Counties Excess JIF conducted a 2025 Renewal Overview Webinar on 
Monday, February 24th at 10 a.m. The NJCE Underwriting Manager detailed the successes 
marketing the program and coverage changes to be aware of for 2025. If you were not able to 
attend the webinar a recording will be posted to the NJCE website.  A copy of the presentation is 
included in Appendix III of the agenda. 
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 Certificate of Insurance Report (Pages 8-11) – Included in the agenda on pages 8-11 is the 
certificate of issuance report from the NJCE which lists those certificates issued in the month 
of January.  There were (16) sixteen certificates of insurance issued in January.  
 

 GCIC Property and Casualty Financial Fast Track (Pages 12-14) - Included in the agenda 
on pages 12-14 is a copy of the Property & Casualty Financial Fast Track Report for the 
month of November.  As of November 30, 2024 there is a statutory surplus of $2,515,325.  

Line 11 of the report, “Investment in Joint Venture” is the Gloucester County Insurance 
Commission’s share of the equity in the NJCE $1,486,226. The total cash amount is 
$6,254,022.  

 

 NJCE Property & Casualty Financial Fast Track – The December Financial Fast Track is 

not available and will appear in the next agenda.  

 GCIC Health Benefits Financial Fast Track (Pages 15-16) – Included in the agenda on 
pages 15-16 is a copy of Health Benefits Financial Fast Track for the month of November. As 
of November 30, 2024 there is a statutory surplus of $451,988. The total cash amount is 
$545,881.  

 
 Claim Tracking Reports (Pages 17-18) - Included in the agenda on pages 17-18 are copies 

of the Claim Activity Report and the Claims Management Report Expected Loss Ratio 
Analysis report as of November 30, 2024. The Executive Director will review the reports with 
the Commission.  

 

 2025 Excess Insurance and Ancillary Coverage Policies – The NJCE renewal policies will 
be available electronically through the Conner Strong & Buckelew OneDrive Program for 
authorized users. The Limit Schematics are posted to the site. If anyone has any difficulty in 
accessing the website, they should contact the Fund Office. 

 

 2025 Property & Casualty Assessments – In accordance with the Commission’s by Law’s 
the Property & Casualty Assessment Bills were e-mailed to the member entities on January 
29th. The first installment is due on March 15, 2025. Future assessments will be due on May 
15, 2025 and October 15, 2025. 

 

 2025 MEL, MRHIF & NJCE Educational Seminar (Page 19) – The 15th Annual Seminar 
will be conducted virtually on 2 half-day sessions:  Friday, April 25th and Friday May 2nd 
from 9AM to Noon. There is no fee for employees, insurance producers as well as personnel 
who work for services companies associated with the Municipal Excess Liability Joint Insurance 
Fund (MELJIF), Municipal Reinsurance Health Insurance Fund (MRHIF) and New Jersey 
Counties Excess Joint Insurance Fund (NJCE JIF).  
 
Attached on page 19 is more information on the seminar.  We will send a link to register once it 
becomes available. If you have any questions or need assistance in registering, please contact 
Cathy Dodd, cdodd@permainc.com. 

 

 2025 Meeting Schedule – As a reminder the Commission will not meet in March. The next 
meeting is scheduled for April 24, 2025 at 1:00 PM in person & via Zoom.  
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RESOLUTION NO. 24-25 

 

GLOUCESTER COUNTY INSURANCE COMMISSION 

 

RESOLUTION AUTHORIZING ADVANCED TRAVEL EXPENSES FOR 

AUTHORIZED OFFICIAL TRAVEL 

 

 

WHEREAS, N.J.S.A. 40a:5-16.1 permits the governing body of any local unit to authorize payment in advance 
toward expenses for authorized official travel; and 
 
WHEREAS, certain Commissioner(s) and Commission Treasurer of the Gloucester County Insurance Commission 
may need to travel to the PRIMA Conference on or about June 1, 2025 in Seattle for the purpose of attending 
seminars on public entity risk management and pooling, and; 
 
WHEREAS, the Treasurer has certified that funds are available from the 2025 miscellaneous contingency budget 
not to exceed $3,000 per attending commissioner, and; 
 
WHEREAS, the Commissioner(s) and Commission Treasurer representing the Gloucester County Insurance 
Commission will verify their expenses and any excess cash will be repaid to the Gloucester County Insurance 
Commission along with a detailed bill of items or demand, and the certification of affidavit required by N.J.S.A. 
40A:5-16 which will be submitted within 10 days after the completion of the travel for which the advance was made; 
 
NOW THEREFORE BE IT RESOLVED, that the Treasurer is hereby instructed to make up to $3,000 in advance 
or reimbursement payment for the attending Commissioners of the Gloucester County Insurance Commission. 
 
ADOPTED by THE GLOUCESTER COUNTY INSURANCE COMMISSION at a properly noticed meeting 
held on February 27, 2025. 
 

 
______________________________________________ 

TIMOTHY SHEEHAN, CHAIRMAN 

 

 

ATTEST: 

_________________________________________________  

SCOTT BURNS, ESQ., VICE CHAIRMAN 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

Date: January 7, 2025 
 

Memo to: Commissioners 
            Gloucester County Insurance Commission 

 

From: Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF January Report   
 

Executive Directors Report: The following items were discussed: 
Finance Sub-Committee: The Finance Sub Committee met twice since the budget introduction on November 
15th; both in December (Tuesday, December 17th and Monday, December 30th) for the following items:

1. For updates on the excess renewal marketing, 
2. Consider a change in insurers for excess liability and cyber programs, 
3. Review alternative program structures, 
4. Provide authorization for the Underwriting Manager to bind coverage effective 1/1/25,  
5. Based on the marketing results to make a recommendation to the Board on a final 2025 budget for 

adoption. 
Copies of the committee’s December meeting minutes were submitted for information. Also submitted, was the 
Underwriting Manager’s memorandum on the excess insurance marketing results.  
 

The Board of Fund Commissioners accepted the recommendations of the Finance Sub-Committee and ratified the 
following changes/actions made by the Underwriting Manager: 

Excess Cyber Carrier: Ratified the action of the Underwriting Manager to move the Excess Cyber coverage 
to Cowbell from the incumbent Great American. The key advantage of the Cowbell quote was a premium 
savings and a drop-down provision for coverage over the primary policy sub-limits. This resulted in a 
premium decrease of $108,143 from the Great American 2025 premium quote and is reflected in the ancillary 
budget. 
 

Excess Liability Structure: Safety National provide the $5m x $2m layer for $2.8 million replacing Munich 
Re and Munich Re to reduce its participation and will provide a $5m x $7m layer for $1.2 million for a total 
premium of $4 million. The third layer is restructured to a $10m x $12m layer.  
 

Extraordinary Unspecifiable Services (EUS): Bind coverage for the 2025 renewal program. Copies of the 
Extraordinary Unspecifiable Services (EUS) statement binding the coverage, as well as, a resolution 
authorizing the purchase of insurances were submitted for information.  
 

The Board of Fund Commissioners accepted all the recommendations of the Finance Sub-Committee and took 
action to ratify the change in excess cyber carrier, ratify the change in excess liability insurers and structure and 
adopted a resolution authorizing the purchase of excess and ancillary coverages.  

 

2025 Budget: Amended the “introduced budget” by reducing the property premium line by $750,000 and to 
reflect changes in certain ancillary premiums since introduction. The amended budget resulted in a modest 
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reduction in the underlying commission budgets and stand-alone county budgets ranging from .5% to 1.5%. 
The amended budget reflects a reduction of $1,015,394 from the introduced budget. The amended budget 
totals $43,632,226 and represents a 4.37% increase over the 2024 annualized assessed budget. Submitted for 
information were the 2025 assessments.  

 

Following the public hearing, the NJCE Board of Fund Commissioners adopted the 2025 Budget totaling $43,632,226 
and certified the 2025 Assessments. 
 
JIF Performance vs. the Marketplace Study: Underwriting Manager provided an analysis of the JIFs 
performance vs. the marketplace; the study was submitted separately for information. The study used sample data 
of three county members to review the insurance marketplace, including development of trends over a decade as 
well as a comparative review of the commercial market versus savings realized through a joint insurance fund.  
 

Financial Fast Track: Submitted for information was the October Financial Fast Track which reflected a 
statutory surplus of $9.5 million.
 
2025 Renewal Overview Webinar: The Underwriting Manager will be scheduling a webinar to provide a high-
level overview of the changes in the 2025 renewal in the coming weeks.
 
2025 Reorganization February Meeting: The Fund is scheduled to meet virtually on Thursday, February 27, 
2025, at 9:30am to conduct the 2025 Reorganization. 
 
New Business – Professional Staff: Effective January 6, 2205, Kerin Drumheiser would be joining PERMA’s 
Claims department as Senior Associate Claim Consultant and involved in the County and Commission accounts.  
 
 
 
 
 
 



Gloucester County Insurance Commission 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured 
Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - Hercules Incorporated 
I  -  County of Gloucester 

Corporate Real 
Estate Division 
Herculese Plaza 
Wilmington, DE  
19876 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2023 - 01/01/2024; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  RE: Use of Firing Range  The Certificate Holder and Ashland, Inc 3499 
Blazer Pky, Lexington, KY 40509 are Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by written contract as respect to use of the 
firing range during the current calendar year.              

1/10/2025 
  
#5023536 

GL AU EX WC 
OTH 

H - Hercules Incorporated 
I  -  County of Gloucester 

Corporate Real 
Estate Division 
Herculese Plaza 
Wilmington, DE  
19876 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000   RE: Use of Shooting Range  The Certificate Holder and Ashland, Inc 
3499 Blazer Pky, Lexington, KY 40509 are Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by written contract as respect to use of 
shooting range by the Gloucester County Sheriffs Department.             

1/17/2025 
  
#5027077 

GL AU EX WC 
OTH 

H - Gloucester County 4-H 
I  -  County of Gloucester 

254 County House 
Road 
Clarksboro, NJ  
08020 
 
 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  Evidence of insurance with regard to Gloucester County 4-Hs events 
being held at Glassboro VFW, 275 Wilmer Street, Glassboro NJ 08028                  

1/21/2025 
  
#5027453 

GL AU EX WC 
OTH 

H - US Government 
I  -  County of Gloucester 

Joint Base McGuire-
Dix-Lakehurst 
Joint Base MDL, NJ  
08641 
 

 
 
 
 
 
 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  Evidence of Insurance as respects to use of premises- gun range- by the 
Gloucester County SWAT for training during the current calendar year.                 

1/21/2025 
  
#5027452 

GL AU EX WC 
OTH 
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H - Delaware River Port 
Authority of 
I  -  County of Gloucester 

PA&NJ 
One Port Center, 2 
Riverside Drive 
PO Box 1949 
Camden, NJ  08101 
 
 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000   The Delaware River Port Authority of PA & NJ their agents, employees, 
representatives, officers, directors, stockholders, members and managers are an Additional Insured 
on a primary and non-contributory basis on the above referenced Commercial General Liability, 
Excess Liability and Pollution Legal Liability policies if required by written contract as respects the 
Gloucester License Agreement. A Waiver of Subrogation applies to the above-referenced 
Commercial General Liability, Excess Liability and Pollution Legal Liability policies as required and to 
the extent required by written contract and permitted by law.  Agreement with the County of 
Gloucester, Department of Emergency Response.            

1/21/2025 
  
#5027432 

GL AU EX WC 
OTH 

H - OTB 400 Grove 
Investment, LLC 
I  -  County of Gloucester 

400 Grove Road 
West Deptford, NJ  
08066 
 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  Evidence of insurance as respects the use of property by Gloucester 
County SWAT for training exercises.                  

1/21/2025 
  
#5027451 

GL AU EX WC 
OTH 

H - Hercules Incorporated 
I  -  County of Gloucester 

Corporate Real 
Estate Division 
Herculese Plaza 
Wilmington, DE  
19876 
 
 
 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  RE: Use of Shooting Range  The Certificate Holder and Ashland, Inc 
3499 Blazer Pky, Lexington, KY 40509 are Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by written contract as respect to use of 
shooting range by the Gloucester County Sheriffs Department.              

1/21/2025 
  
#5027450 

GL AU EX WC 
OTH 

H - Gloucester County 
Improvement 
I  -  County of Gloucester 

Authority 
d/b/a Gloucester 
County Dream Park 
400 US Route 130 
South 
Logan Township, 
NJ  08085 
 
 

 
 
 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  RE: Use of Dream Park  The Certificate Holder is an Additional Insured 
on the above-referenced Commercial General Liability and Excess Liability Policies if required by 
written contract as respect to the use of Gloucester County Dream Park for any 4-H event(s) during 
the current calendar year.              

1/21/2025 
  
#5027449 

GL AU EX WC 
OTH 
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H - Gloucester County 4-H 
I  -  County of Gloucester 

 
854 County House 
Road 
Clarksboro, NJ  
08020 
 
 
 
 

 

  
Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  Evidence of insurance with regard to: Any event, meeting etc. being held 
at the Gloucester County Complex 1200 N Delsea Drive, Clayton, NJ 08312 for the current fiscal 
year.                 

 
1/21/2025 
  
#5027445 

 
GL AU EX WC 
OTH 

H - GCIA- Office 
Recycling 
  
I  -  County of Gloucester 

109 Budd Blvd 
Woodbury, NJ  
08096 
 
 
 
 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  RE: Gloucester County 4-H Clubs  Evidence of insurance with regard to 
the Goaty Bunch 4-H Goat Club doing a cleanup at Lake Narraticon, Park Ave. Swedesboro, NJ 
08085               

1/21/2025 
  
#5027442 

GL AU EX WC 
OTH 

H - GCIA- Office 
Recycling 
I  -  County of Gloucester 

Clean Communities, 
Attn:  Jeff Hamilton 
109 Budd Blvd 
Woodbury, NJ  
08096 
 
 
 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  RE: Gloucester County 4-H Clubs  Evidence of insurance with respects 
to Gloucester County 4-H Clubs participation in Clean Communities activities during the current 
calendar year. The times and places of the activities are assigned on an individual basis throughout 
the year.  Participants are all 4-H members, leaders and their families.             

1/21/2025 
  
#5027441 

GL AU EX WC 
OTH 

H - Delaware River Port 
Authority of 
I  -  County of Gloucester 

PA&NJ 
One Port Center, 2 
Riverside Drive 
PO Box 1949 
Camden, NJ  08101 
 
 

 

 Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253-
10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  The Delaware River Port Authority of PA & NJ their agents, employees, 
representatives, officers, directors, stockholders, members and managers are an Additional Insured 
on a primary and non-contributory basis on the above referenced Commercial General Liability, 
Excess Liability and Pollution Legal Liability policies if required by written contract as respects the 
Gloucester License Agreement. A Waiver of Subrogation applies  to the above-referenced 
Commercial General Liability, Excess Liability and Pollution Legal Liability  policies as required and 
to the extent required by written contract and permitted by law.  Agreement with the County of 
Gloucester, Department of Emergency Response.             

1/21/2025 
  
#5027440 

GL AU EX WC 
OTH 

H - Delaware River Port PA&NJ  Company E: Auto Physical Damage;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:NJCE20253- 1/21/2025 GL AU EX WC 



Gloucester County Insurance Commission 

Certificate of Insurance Monthly Report 
From 1/1/2025 to 2/1/2025  
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Authority of 
I  -  County of Gloucester 

One Port Center, 2 
Riverside Drive 
PO Box 1949 
Camden, NJ  08101 
 
 

 

10; Policy Limits: $10,000,000    Company D Property; Policy Term: 01/01/2025- 01/01/2026 Policy 
#:NJCE20253-10; Policy Limits: $260,000,000    Company D Pollution;   Policy Term: 01/01/2022 - 
01/01/2026; Policy #:ZRE554295501; Policy Limits: $10M Each Incident, $25M  Agg/$25,000 Ded     
Company E POL/EPL/SDLL;   Policy Term: 01/01/2025 - 01/01/2026; Policy #:EONG2900786A006; 
Policy Limits: $15,000,000  RE: Gloucester License Agreement   The Delaware River Port Authority 
of PA & NJ their agents, employees, representatives, officers, directors, stockholders, members and 
managers are an Additional Insured on a primary and non-contributory basis on the above 
referenced Pollution Legal Liability Policy if required by written contract as respects the  Gloucester 
License Agreement. A waiver of subrogation applies to the above-referenced Pollution Legal Liability 
Policy as required and to the extent required by written contract and permitted by law.   Agreement 
with the County of Gloucester, Department of Emergency Response.           

  
#5027439 

OTH 

H - Inspira Medical Center 
Inc. 
I  -  County of Gloucester 

1505 W. Sherman 
Avenue 
Vineland, NJ  08360 

RE: Training Site Agreement   Evidence of insurance as respects the training site agreement and the 
Gloucester County EMS training site of 1200 N. Delsea Drive, Building A, Clayton, NJ 08312                          

1/23/2025 
  
#5044316 

GL AU EX WC 
OTH 

H - NJ Dept of 
Environmental 
I  -  County of Gloucester 

Protection 
401 East State 
Street, Mail Code 
401-04N 
PO Box 420 
Trenton, NJ  08625 

RE: CEHA 2025-00019  The Certificate Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if required by written contract with 
respects CEHA 2025-00019.                           

1/28/2025 
  
#5054720 

GL AU EX WC 
OTH 

H - State of New Jersey 
I  -  County of Gloucester 

401 East State 
Street 
Trenton, NJ  08625 

RE: CEHA 2025-00019  The Certificate Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if required by written contract with 
respects CEHA 2025-00019.                           

1/30/2025 
  
#5075650 

GL AU EX WC 
OTH 

Total # of Holders: 16 
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   GLOUCESTER COUNTY INSURANCE COMMISSION 

BILLS LIST 

Resolution No. 25-25         FEBRUARY 2025 

   
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Gloucester County Insurance Commission’s hereby authorizes the Commission Treasurer to 
issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 

 
 
___________________________________ 
Chairperson 
 
 
Attest: 
____________________________________ Dated:______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims. 
 
 ____________________________________ 
 Treasurer 
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GLOUCESTER COUNTY INSURANCE COMMISSION HEALTH INSURANCE FUND 

BILLS LIST 
 

  
Resolution No. 26-25          FEBRUARY 2025 

   
WHEREAS, the Treasurer has certified that funding is available to pay the following bills. 
 
 BE IT RESOLVED that the Gloucester County Insurance Commission Health Insurance Fund’s hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 

 
 

 
 
_____________________________________ 
Chairperson 
 
 
 
 
 
 
Attest: 
____________________________________ Dated:______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims. 
 
 
 
 ____________________________________ 
 Treasurer 
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RESOLUTION 27-25 

 

GLOUCESTER COUNTY INSURANCE COMMISSION 

AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  

 

WHEREAS, the GLOUCESTER COUNTY INSURANCE COMMISSION (hereinafter "GCIC") is duly    
constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 
 
WHEREAS, the GCIC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; 
and 
 
WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and 
 
WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the 
public from a portion of a meeting at which the public body discusses items per the Open Public Meetings Act 
at N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring confidentiality, and 
 

WHEREAS, it is necessary and appropriate for the GCIC to discuss certain matters in a meeting not open to 
the public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the GCIC is a public agency which must comply with the Open Public Records Act (OPRA) 
N.J.S.A. 47: 1A-1 to -13; and 

WHEREAS, the GCIC must comply with OPRA and reported New Jersey Case Law interpreting same; and 

WHEREAS, the GCIC did hold a closed session from which the public was excluded on February 27, 2025 at 
which time certain items were discussed as were referenced in a separate resolution authorizing said closed 
session and it being determined certain liability & property claim payment information can be made public at this 
time; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Gloucester County Insurance 
Commission pursuant to both the Open Public Meetings Act and the Open Public Records Act as follows: 

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. for the 
periods 1/1/25 to 1/31/25 and related to all non-workers compensation payments are hereby approved for 
distribution to the listed claimants and for disclosure to the general public. 

ADOPTED by THE GLOUCESTER COUNTY INSURANCE COMMISSION at a properly noticed 
meeting held on February 27, 2025. 

ADOPTED: 

_____________________________________________ 

TIMOTHY SHEEHAN, CHAIRMAN 

 

ATTEST: 

_________________________________________________  

SCOTT BURNS, ESQ., VICE CHAIRMAN 
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GLOUCESTER COUNTY INSURANCE COMMISSION 

 
TO:    Fund Commissioners 

 
FROM:   J.A. Montgomery Consulting, Safety Director 
 
DATE:   February 20, 2025 
 
DATE OF MEETING: February 27, 2025 
 

GCIC SERVICE TEAM 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

January - February 2025 

 

RISK CONTROL ACTIVITIES 

 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 

 January 23: Attended the GCIC meeting. 
 February 11: Attended the GCIC Claims Committee meeting. 

 
UPCOMING MEETINGS / LOSS CONTROL VISITS PLANNED 

 February 27: Plan to attend the GCIC meeting. 
 

SAFETY DIRECTOR BULLETINS 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund Commissioners, 
Risk Managers and Training Administrators. They can be viewed at https://njce.org/safety/safety-bulletins/.  

 

 NJCE JIF – JAM SD Bulletin: Motor Vehicle Record Check Non CDL Drivers Best Practices. 

 NJCE JIF – JAM SD Message: Secure Ballast During Snow Plow Operations 

Paul Shives, 

Vice President, Safety Services 

pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  

Assistant Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

Mailing Address: 
TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 
Camden, NJ 08102 

 

P.O. Box 99106 
Camden, NJ 08101 
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 NJCE JIF - JAM SD Bulletin: PEOSH Most Cited Standards from Oct. 1st – Dec. 31st in 2024. 
 
NJCE LIVE SAFETY TRAINING  

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-Person 
training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 2025 - 2025 Expo 

Training Schedule Flyer. 

 
Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors provide 
an interactive experience for the attendee on a broad spectrum of safety and risk control topics. Most NJCE 
LIVE virtual offerings have been awarded continuing education credits for municipal designations and 
certifications.  
 
The live virtual monthly training schedules and registration links are available on the NJCE.org website under 
the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-attended classes will 
be canceled. (February thru April 2025 Live Training Schedules and Registration Links are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of the 
State agency that issued the designation. Most important among those rules is the attendee of the class must 
attend the whole session. Attendees who enter the class more than 5 minutes late or leave early will not be 

awarded CEUs for the class or receive a certificate of completion. 

 

To submit the NJCE LIVE Group Sign-in Sheet you will click on the NJCE LIVE Group Sign-in Sheet link 
or QR Code and complete the form with your groups' information. Please Submit Within 24 Hours 

 

Learning On Demand Training   

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses in English 
and Spanish that can be viewed 24/7 by members on the NJCE Learning Management System (LMS). Topics 
pertain to many aspects of safety, risk control, employment practices, and supervision, and most can be viewed 
in under 20 minutes. NJCE Learning On Demand Catalog  

 
NJCE LEADERSHIP ACADEMY 

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers, 
Administrators, Department Heads, and Supervisors interested in sharpening and expanding communication, 
conflict resolution, stress management, and team-building skills. The goal is to enhance leadership skills by 
offering participants varied and in-depth training. 
 
Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during the 
following time frames: 

 June 1 - 22, 2025 (Start Date: July 1, 2025)  
 

The Registration link will be available for completion during these time frames and can be found on the 
dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 
 
Please Note: If a class link is not present on the Live Monthly Training Schedules the class may not be 

offered/available yet so please check back (class schedules are released two months out). 

 

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at the 
beginning of the year (end of January). The Safety Leadership Plaques will be distributed shortly thereafter. For 
more information and details on the Program please visit the NJCE Leadership Academy webpage: NJCE 
Leadership Academy. 
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New NJCE Learning Management System (LMS) 

 

The New NJCE LMS (BIS) launched on May 1st. J.A. Montgomery has uploaded LMS FAQ’s, video tutorials to 
https://njce.org/safety/. If you have any questions or need further assistance, please contact Natalie Dougherty 
ndougherty@jamontgomery.com.  
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a Live 
Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website (NJCE LIVE Monthly 

Training Schedules). 

* In-Person Training: Being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and are for 

training programs that are not available virtually.  

** PLEASE NOTE (Zoom Meeting Format): No Group Attendance for these training classes. Each Student 

MUST have access to a computer or device with a working Camera and Microphone. 

For more information on training and other safety resources please visit the Safety portion of the NJCE.org website: 
https://njce.org/safety. 
 

NOTE: If a class registration link is not taking you to a registration page for completion it means that the class 

was either cancelled or the class is full, Thank you. 

February thru April 2025 Safety Training Schedule 

Click on the “Training Topic” to Register and for the Course Description 

DATE TRAINING TOPIC TIME 

2/18/25 Preparing for the Unspeakable 9:00 - 10:30 am 

2/18/25 Ladder Safety/Walking & Working Surfaces 12:30 - 2:30 pm 

2/19/25 Confined Space Entry 7:30 - 10:30 am 

2/19/25 Fire Extinguisher Safety 11:00 - 12:00 pm 

2/19/25 

Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement 

Officers when Interacting with Mental Health Consumers 1:00 - 2:30 pm 

2/19/25 Asbestos Awareness 1:00 - 3:00 pm 

2/20/25 Fire Safety 8:30 - 9:30 am 

2/20/25 Introduction to Communication Skills** 10:00 - 12:00 pm 

2/20/25 Lock Out/Tag Out (Control of Hazardous Energy) 10:00 - 12:00 pm 

2/20/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

2/21/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

2/21/25 Bloodborne Pathogens 1:00 - 2:00 pm 

2/24/25 Playground Safety Inspections  8:30 - 10:30 am 

2/24/25 Public Employers: What You Need to Know** 9:00 - 10:30 am 

2/24/25 Chainsaw Safety 1:00 - 2:00 pm 

2/25/25 Snow Plow/Snow Removal Safety 8:30 - 10:30 am 

2/25/25 Flagger Skills and Safety 11:00 - 12:00 pm 

2/25/25 Personal Protective Equipment 2:30 - 4:30 pm 

2/26/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

2/26/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

2/26/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

2/27/25 Confined Space Entry 8:30 - 11:30 am 

2/27/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

2/28/25 Microlearning Theory and Practice** 8:30 - 10:30 am 

2/28/25 Indoor Air Quality Designated Person Training** 11:00 - 12:00 pm 

2/28/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
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3/3/25 Personal Protective Equipment 8:30 - 10:30 am 

3/3/25 Bloodborne Pathogens 11:00 - 12:00 pm 

3/3/25 Fire Safety 1:00 - 2:00 pm 

3/4/25 Hoists, Cranes, and Rigging 8:30 - 10:30 am 

3/4/25 CDL Entry Level Driver Training Train-the-Trainer Program** 9:00 - 10:30 am 

3/4/25 Hazard Communication/Globally Harmonized System (GHS) 2:30 - 4:00 pm 

3/5/25 Hearing Conservation 8:30 - 9:30 am 

3/5/25 Ladder Safety/Walking & Working Surfaces 10:00 - 12:00 pm 

3/5/25 First Responders: Traffic Incident Management 1:00 - 5:00 pm 

3/6/25 Sanitation and Recycling Safety 7:30 - 9:30 am 

3/6/25 Mower Safety 10:00 - 11:00 am 

3/6/25 Chainsaw Safety 1:00 - 2:00 pm 

3/7/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

3/10/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:00 - 10:00 am 

3/10/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

3/11/25 Preparing for First Amendment Audits 9:00 - 11:00 am 

3/11/25 Implicit Bias in the Workplace 1:00 - 2:30 pm 

3/12/25 Confined Space Entry 8:30 - 11:30 am 

3/12/25 Understanding Cannabis: Integral To Injury Prevention and Employee Wellness 9:00 - 10:30 am 

3/12/25 Flagger Skills and Safety  1:00 - 2:00 pm 

3/13 -3/14/25 NJCE Leadership Skills for Supervisors Workshop – TWO DAY (Cape May)* 
9:00 - 3:30 pm 

w/lunch brk 

3/13/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

3/13/25 Work Zone: Temporary Traffic Controls  1:00 - 3:00 pm 

3/14/25 Fire Safety 8:00 - 9:00 am 

3/14/25 Fire Extinguisher Safety 9:30 - 10:30 am 

3/14/25 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

3/17/25 NJCE Expo 2025: Excavation, Trenching, and Shoring (Cape May) * 8:30 - 12:30 pm 

3/17/25 NJCE Expo 2025: Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) (Cape May) * 8:30 - 12:30 pm 

3/17/25 NJCE Expo 2025: Flagger and Work Zone Safety (Cape May) * 8:30 - 12:30 pm 

3/17/25 NJCE Expo 2025: Practical Leadership - 21 Irrefutable Laws (Cape May) * 8:30 - 11:30 am 

3/18/25 Bloodborne Pathogens 8:30 - 9:30 am 

3/18/25 Work Zone Training for Police Officers - Initial Course 9:00 - 1:00 pm 

3/18/25 Hearing Conservation 10:00 - 11:00 am 

3/18/25 Introduction to Understanding Conflict** 1:00 - 3:00 pm 

3/19/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

3/19/25 Flagger Skills and Safety 11:00 - 12:00 pm 

3/19/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

3/20 - 3/21/25 NJCE Leadership Skills for Supervisors Workshop – TWO DAY (Union)* 
9:00 - 3:30 pm 

w/lunch brk 

3/20/25 Shop and Tool Safety 7:30 - 8:30 am 

3/20/25 Personal Protective Equipment 9:00 - 11:00 am 

3/21/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

3/21/25 Lock Out/Tag Out (Control of Hazardous Energy) 2:30 - 4:30 pm 

3/24/25 Driving Safety Awareness 1:00 - 2:30 pm 

3/25/25 Accident Investigation** 9:00 - 11:00 am 

3/25/25 Fall Protection Awareness 1:00 - 3:00 pm 

3/26/25 Confined Space Entry 8:30 - 11:30 am 

3/26/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

3/26/25 Fire Extinguisher Safety 1:00 - 2:00 pm 

3/27/25 Mower Safety 8:30 - 9:30 am 
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3/27/25 Chipper Safety 10:00 - 11:00 am 

3/27/25 Bloodborne Pathogens 1:00 - 2:00 pm 

3/28/25 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am 

3/28/25 Ladder Safety/Walking & Working Surfaces 9:30 - 11:30 am 

3/28/25 Special Event Management** 1:00 - 3:00 pm 

3/31/25 Playground Safety Inspections 8:30 - 10:30 am 

   

4/1/25 Back Safety/Material Handling 9:00 - 10:00 am 

4/1/25 Bloodborne Pathogens 10:30 - 11:30 pm 

4/1/25 Microlearning Theory and Practice (Zoom Meeting)** 1:00 - 3:00 pm 

4/2/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

4/2/25 NJCE Expo 2025: Excavation, Trenching, and Shoring (Morris)* 8:30 - 12:30 pm 

4/2/25 NJCE Expo 2025: Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) (Morris)* 8:30 - 12:30 pm 

4/2/25 NJCE Expo 2025: Flagger and Work Zone Safety (Morris)* 8:30 - 12:30 pm 

4/2/25 NJCE Expo 2025: Practical Leadership - 21 Irrefutable Laws (Morris)* 8:30 - 11:30 am 

4/2/-4/3/25 NJCE Leadership Skills for Supervisors Workshop - TWO DAY (Middlesex)* 9:00 - 3:30 pm 

4/3/25 Mower Safety 7:30 - 8:30 am 

4/3/25 Personal Protective Equipment 9:00 - 11:00 am 

4/4/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

4/4/25 Flagger Skills and Safety  11:00 - 12:00 pm 

4/4/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

4/7/25 Confined Space Entry  8:30 - 11:30 am 

4/7/25 Change: Embracing New Opportunities  1:00 - 2:30 pm 

4/7/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

4/8/25 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

4/9/25 Bloodborne Pathogens 7:30 - 8:30 am 

4/9/25 Hearing Conservation 9:00 - 10:00 am 

4/9/25 First Responders: Traffic Incident Management 9:00 - 1:00 pm 

4/9/25 Hoists, Cranes, and Rigging 1:00 - 3:00 pm 

4/10/25 Implicit Bias in the Workplace 9:00 - 10:30 am 

4/10/25 Work Zone: Temporary Traffic Controls  1:00 - 3:00 pm 

4/11/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

4/11/25 Shop and Tool Safety 10:30 - 11:30 am 

4/11/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

4/14/25 Fire Safety 7:30 - 8:30 am 

4/14/25 Fire Extinguisher Safety 9:00 - 10:00 am 

4/14/25 Dealing with Difficult People and De-Escalation 10:30 - 12:00 pm 

4/15/25 Playground Safety Inspections 8:30 - 10:30 am 

4/15/25 Ethical Decision Making 9:00 - 11:30 am 

4/15/25 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

4/15/25 Work Zone Training for Police Officers - Initial Course 1:00 - 5:00 pm 

4/16/25 Chipper Safety 8:30 - 9:30 am 

4/16/25 Chainsaw Safety 10:00 - 11:00 am 

4/16/25 Heavy Equipment Safety: General Safety 1:00 - 3:00 pm 

4/17/25 Driving Safety Awareness 8:30 - 10:00 am 

4/17/25 Hearing Conservation 10:30 - 11:30 am 

4/17/25 CDL: Supervisors' Reasonable Suspicion** 1:00 - 3:00 pm 

4/22/25 Confined Space Entry  8:30 - 11:30 am 

4/22/25 NJCE The Power of Collaboration Parts 1 & 2 (Ocean)* 9:00 - 1:00 pm 

4/22/25 Fall Protection Awareness 2:30 - 4:30 pm 

4/23/25 Personal Protective Equipment 8:30 - 10:30 am 
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4/23/25 Flagger Skills and Safety  11:00 - 12:00 pm 

4/23/25 Introduction to Management Skills** 1:00 - 3:00 pm 

4/24/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

4/24/25 Protecting Children from Abuse in NJ Local Government 9:00 - 11:00 am 

4/24/25 Bloodborne Pathogens 10:30 - 11:30 am 

4/24/25 Fire Extinguisher Safety 1:00 - 2:00 pm 

4/24 -4/25/25 NJCE Leadership Skills for Supervisors Workshop - (TWO DAY) (Monmouth)* 

9:00 - 3:30 pm 

w/lunch brk 

4/25/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

4/25/25 

Law Enforcement: Understanding Cannabis: A Must For Every Agencies Officer Safety and 

Wellness Program 9:00 - 10:30 am 

4/25/25 Mower Safety 11:00 - 12:00 pm 

4/28/25 Ladder Safety/Walking & Working Surfaces 8:00 - 10:00 am 

4/28/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

4/28/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 2:30 - 5:30 pm 

4/30/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

4/30/25 Fire Safety 1:00 - 2:00 pm 
 

Zoom Safety Training Guidelines: 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive a 

certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the rules of the 

State agency who issued the designation. Chief among those rules is the attendee of the class must attend the whole session. This 

guideline also applies to any participant taking the class as part of the NJCE Leadership Academy Program. The Leadership 

participant must be in attendance for the entire class runtime (no exceptions) in order to receive credit for the class. 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track participation, to 

demonstrate to the State agency that the student also participated in polls, quizzes, and question & answer activities during the live, 

instructor-led webinar. We maintain these records to document our compliance with the State agency. 
 

Zoom Training Registration: 

 When registering, please indicate the number of students that will be attending with you if in a group setting for an 

accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the webinar 

link. Be sure to save the link on your calendar to access on the day of training.  

 Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

 A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop, 

smartphone, or tablet.  

 Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at the 

bottom to Test your system.  We strongly recommend testing your system, and updating it if needed, at that time.   

 Please click here for informative Zoom operation details.  

 It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it.  We 

cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

 Group Training Procedures: 

 Please have one person register for the safety training webinar and ensure that person will have access to the webinar link 

to launch on the day of the class.  

 Please assign someone to complete and submit NJCE LIVE Group Sign-in Sheet within 24 hours after the webinar. (Please 

Note: The Group Sign in Sheet should only be completed and submitted if the Training was done in a Group Setting and 

not if the User logged in on their own and viewed the training.)  
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https://njce.org/wp-content/uploads/2025/02/NJCE-Expos-2025-Schedule-and-Locations-Training-Flyer-2.pdf  
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TO:   Commissioners of the Gloucester County Insurance Commission (GCIC) 

CC:  Bradford Stokes, GCIC Executive Director 

FROM:  Christopher Powell and Public Entity Team, Risk Management Consultant 

DATE:  2/27/2025 

RE:  Risk Management / Underwriting Services Director’s Report 

I. Risk Management Services 

A. Safety and Accident Review Committee Meeting 

The next meeting will be held on Wednesday, March 5th at 9:30am at the Gloucester County 

Improvement Authority 

 

B.   2024 NJCE JIF Coverage Amendments 

On 2/24/2025, the NJCE JIF Underwriter held a virtual meeting to communicate the 2025    

coverage amendments. We will communicate any material changes to the members shortly. 

 

 C.   2025 NJCE reinsurer Safety Grant 

We have been advised that the NJCE reinsurer safety grant will continue in 2025. We have 

received a request from the Gloucester County Library Commission and will be providing 

submission to J.A. Montgomery shortly. We will continue to encourage members to provide 

ideas for submission. 

 

D.  2025 Claims Charter 

Attached is the 2025 Claims Charter. There has been one revision to the charter. The 

replacement of Qual-Lynx with Vanguard Claims Administration services.  

 

Action Requested: Motion to adopt the revised 2025 Claims Charter. 

 

II. Underwriting Services Director 

A. Ancillary Coverages 

The following coverages for members could not be placed through the GCIC/NJCELJIF for its 

master programs at this time and it has been determined the following bond/policies need 

to be renewed. 
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Member Coverage Carrier Exp. Date Expiring 

Premium 

Renewal 

Premium 

County Bond – Scirrotto CNA 4/2/2025 $70.00 $70.00 

 

 All terms and conditions are per expiring. 

 

Action Requested:  Motion to authorize the Underwriting Services Director to renew the above 

policy listed above. 

 

For informational Purposes Only – No action required: 

The following policy renewals were in process and have been finalized. 

 

Member Coverage Carrier Exp. Date Expiring 

Premium 

Renewal 

Premium 

County Volunteer Accident Berkley Life and 

Health Insurance 

Company 

3/1/2025 $1,590.00 $1,840.00 

 

The 16% increase in the County’s volunteer accident policy is due to a 26% increase in volunteer count 

from 600 to 758. All other terms and conditions are per expiring. 
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CLAIMS COMMITTEE MEETING SCHEDULE  
CLAIM COMMITTEE MEMBERS 
CLAIMS COMMITTEE CHARTER 

 
2025 Meeting Schedule 

 
The Claims Committee will conduct meetings on the following dates: 
 
Claims Committee Meetings will be held on the second Tuesday of each month at 
9:00am telephonically.  
 

2025 CLAIMS COMMITTEE  
 

Name      Affiliation / Member 
Tim Sheehan     Gloucester County Insurance Commission 
(Designee) 
Eric Campo     Gloucester County  
John Vinci Sr.    Gloucester County Utilities Authority 
Nora Sheridan     Rowan College of South Jersey 
Jennifer Campbell    Gloucester County Improvement Authority 
Carolyn Oldt     Gloucester County Library Commission  
 
Commission Professionals 
Bradford Stokes, Executive Director 
Kevin P. McCann and Shanna McCann, GCIC Attorney 
Inservco Claims Services 
Medlogix, LLC. 
Hardenbergh Insurance Group 
J.A. Montgomery  
Conner Strong & Buckelew 
PERMA Risk Management Services 
Vanguard Claims Administration  
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GLOUCESTER COUNTY INSURANCE COMMISSION 
CLAIMS COMMITTEE CHARTER 

 
 
The Gloucester County Insurance Commission hereby constitutes and establishes a 
Claims Committee, an advisory committee authorized by the Commission’s rules and 
regulations: 
 
Composition 
 
The Claims Committee shall be comprised of at least one representative from each 
member of the Gloucester County Insurance Commission and a representative 
designated by the Gloucester County Insurance Commissioners. Each representative 
shall have one vote.  
 
Also serving on the Committee, with no voting privileges, shall be a representative from 
the Executive Director’s office, the Fund Attorney, a representative from the Risk 
Management Consultant’s office, a representative from the Third Party Administrator’s 
office, a representative from the CEL’s Safety Director’s office. 
 
Authority and Responsibility 
 

1. The Claims Committee shall review and recommend for approval or denial all         
payment authority requests which exceed the total authority of a member’s 
deductible plus fifteen thousand dollars ($15,000) for Property including 
Equipment Breakdown, Auto Liability, General Liability including Law 
Enforcement Legal Liability and  twenty five thousand dollars ($25,000) for 
Workers’ Compensation Claims, inclusive of legal fees, expenses, and such 
other items to be charged to the Gloucester County Insurance Commission.  This 
notification also includes any prior claim where a request for additional payment 
authority is needed beyond an amount previously approved, any requests for lien 
compromises, and any subrogation abandonment requests. 
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2. The Claims Committee shall review and recommend for approval or denial all 
settlement authority requests. 
 

 3. The Claims Committee shall develop and recommend claims cost containment 
programs.  

 
Claims Committee Bylaws 
 
The Claims Committee of the Gloucester County Insurance Commission was 
established in October 2010 where the Gloucester County Insurance Commission 
adopted a resolution appointing certain employees of member entities to the Claims 
Committee, an advisory committee authorized by the Commission’s rules and 
regulations. The Commission will annually adopt a resolution stating the committee 
members and meeting schedule. The Committee’s operational guidelines are set down 
herein and may be amended by the Commissioners of the Gloucester County Insurance 
Commission.  
 
Meetings 
 
The Claims Committee shall meet at least monthly and as many times as the 
Committee Chairperson deems necessary. Meetings are to be held telephonically. In-
person meetings will only be required if deemed necessary by the Chairman. 
 
Attendance 
 
A majority of members of the Claims Committee shall be present at all meetings.  In 
addition, a representative from the Executive Director’s office, the Fund Attorney, a 
representative from the Risk Management Consultant’s office, a representative from the 
Third-Party Administrator’s Office, and a representative from the CEL’s Safety Director’s 
office shall attend such meetings.  As necessary or desirable, the Chairman may 
request other professionals and/or member representatives to also attend in order to 
exchange views on any issue that may be at hand. 
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Specific Duties 
 
In undertaking its responsibilities as outlined above, the Claims Committee is to: 
 

1. Apprise the Commissioners of the Gloucester County Insurance Commission, 
through special presentations as necessary, of significant developments in the 
course of performing its responsibility. 
 

      2.   Review and recommend for approval or denial all payment authority requests                
which exceed the total authority of a member’s deductible plus fifteen thousand 
dollars ($15,000) for Property including Equipment Breakdown, Auto Liability, 
General Liability including Law Enforcement Liability and twenty five thousand 
dollars ($25,000) for Workers’ Compensation Claims inclusive of legal fees, 
expenses, and such other items to be charged to the Gloucester County 
Insurance Commission. This notification also includes any prior claim where a 
request for additional payment authority is needed beyond an amount previously 
approved, any requests for lien compromises, and any subrogation abandonment 
requests. 
 

2. The Claims Committee shall review and recommend for approval or denial all 
settlement authority requests. 
 

3.    Recommend to Commissioners of the Gloucester County Insurance Commission 
any appropriated changes or extensions in the duties of the Committee. 

 
4.    Report annually to the Commissioners of the Gloucester County Insurance 

Commission on the discharge of these responsibilities. 
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RESOLUTION 28-25 

 

GLOUCESTER COUNTY INSURANCE COMMISSION 

AUTHORIZING A CLOSED SESSION TO DISCUSS 

PAYMENT AUTHORIZATION REQUESTS (PARS) & SETTLEMENT (SARS) 

RELATED TO PENDING OR ANTICIPATED LITIGATION 

 

WHEREAS, the GLOUCESTER COUNTY INSURANCE COMMISSION (hereinafter “GCIC”) is duly 
constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the GCIC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; 
and   
 
WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and   
 
WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public 
from a portion of a meeting at which the public body discusses items per the Open Public Meetings Act at N.J.S.A. 
10:4-12.b.(1) thru (9) recognized as requiring confidentiality; and   
 
WHEREAS, it is necessary and appropriate for the GCIC to discuss certain matters in a meeting not open to the 
public consistent with N.J.S.A. 10:4-12.b.(7); and 
 
NOW THEREFORE BE IT RESOLVED by the Commissioners of said Gloucester County Insurance 
Commission pursuant to the Open Public Meetings Act as follows:   
 
The GCIC shall hold a closed session from which the public shall be excluded on February 27, 2025. 
The general nature of the items to be discussed at said closed session shall include the following: the 
appropriateness of payment of statutorily required workers’ compensation benefits, settlement authority if any or 
continuing defense of pending or anticipated litigation, discussion of litigation strategy, position the GCIC will take 
in said litigation, strengths and weaknesses of GCIC’s position in said litigation. 
 
The specific litigation is identified by the claim number assigned by Inservco and or Vanguard in its capacity as the 
third-party claims administrator, name of the claimant, date of loss, workers’ compensation petition number and/or 
court assigned docket number which is set forth in the attached list which list is also appended to the GCIC monthly 
meeting agenda for February 27, 2025 which agenda has been timely posted per the Open Public Meetings Act.   
 
The minutes of said closed session shall be made available for disclosure to the public consistent with N.J.S.A. 
10:4-13 when the items which are the subject of the closed session discussions are resolved and the reasons for 
confidentiality as to both the GCIC and the claimant no longer exist. 
 
ADOPTED by THE GLOUCESTER COUNTY INSURANCE COMMISSION at a properly noticed meeting 
held on February 27, 2025. 
 

ADOPTED:  

______________________________________________ 

TIMOTHY SHEEHAN, CHAIRMAN 

 

ATTEST:  

 

_________________________________________________  

SCOTT BURNS, ESQ., VICE CHAIRMAN 
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                          GCIC PARS/SARS - Worker Compensation  
                          CLOSED SESSION 

2-27-25 
 
 

 

Claim # Claimant Type of Claim PAR/SAR 

3530000960  Dieser, P. WC PAR 

3530003285 Franks, K.  WC PAR 

3530003305 Sweeney, K WC Settlement 

3530003974 Fox, J.  WC PAR 

3530003885 Savage, R. AL Settlement 

3530003932 Gloucester County APD PAR 

3530003931 Gloucester County APD PAR 
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GLOUCESTER COUNTY INSURANCE COMMISSION 

OPEN MINUTES 

MEETING – Thursday, January 23, 2025 
VIRTUAL MEETING 

1:00 PM 

                                                                       
Meeting called to order by Tim Sheehan, Chairman.  Open Public Meetings notice read into 
record.     
 
ROLL CALL OF COMMISSIONERS: 

Timothy Sheehan, Chairman  Present  
Scott Burns, Esq., Vice Chairman Present  
Karen Christina   Present 
George Hayes (Alternate)  Absent 
 
        
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 
      Bradford Stokes 

                                                                           
Claims Service     Inservco Insurance Services, Inc. 

Amy Zeiders, Richard Crooks, Veronica George, 
Kelly Guerriero, Sureatha Hobbs  

 

      Qual-Lynx  
      Michelle Naraine 

        

      Medlogix   

      Jennifer Goldstein 

     

      PERMA 
Jennifer Conicella, Kerin Drumheiser, Shai McLeod 

       

Underwriting Services Director/RMC  Hardenbergh Insurance Group 
Christina Violetti, Joe Henry 

  

Attorney     Chance & McCann, LLC 
Kevin McCann, Esq. 

 
Safety Director     J.A. Montgomery Risk Consulting   
      Glenn Prince 

 

ALSO PRESENT: 

Susan Panto, Conner Strong & Buckelew 
Joseph Hrubash, PERMA Risk Management Services 
Cathy Dodd, PERMA Risk Management Services 
Brandon Tracy, PERMA Risk Management Services 
 
 
APPROVAL OF MINUTES:  Open and Closed Minutes of December 12, 2024. 
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MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF 

DECEMBER 12, 2024 

   Motion:   Commissioner Burns 
   Second:      Commissioner Christina 

Vote:    Unanimous 
 
Executive Director asked Mr. McCann to make a statement regarding the Oath of Office. Mr. 
McCann administered the Oath of Office and said the secretary will e-mail the documents out for 
signature and then they will be returned once signed. Ms. Dodd advised once the signed Oath of 
Office from the Commissioners is received she would forward to Mr. McCann for his signature. 
 
CORRESPONDENCE: NONE 

 

SAFETY & ACCIDENT REVIEW COMMITTEE REPORT: Ms. Violetti reported the next 
meeting was scheduled for March 6th at the Improvement Authority. 
 
CLAIMS COMMITTEE:  Chairman Sheehan advised the Claims Committee met on January 14th 
to discuss several PARS and SARS, which will be discussed further in closed session. Ms. 
Conicella introduced Kerin Drumheiser who recently joined PERMA as a Claims Consultant from 
Claims Resolution Corporation and will be working on the NJCE account.  
 
EXECUTIVE DIRECTOR REPORT:  
 

REORGANIZATION RESOLUTIONS – Executive Director stated the GCIC is required to 
reorganize at the January Executive Committee meeting as per the Commission’s Rules & 
Regulations. Listed below are the necessary Reorganization Resolutions, which were included in 
the agenda. With the Chair’s permission, Executive Director reviewed the Resolutions and ask to 
approve as a consent agenda. 

Resolution 1-25 Certifying the Appointment of Chairperson and Vice Chairman 
Resolution 2-25 Appoint Agent for Service of Process and Custodian of Records For the year 2025  
Resolution 3-25 Designating Official Newspapers for the Commission  
Resolution 4-25 Designating Authorized Depositories for Fund Assets & Establishing Cash 
Management Plan 
Resolution 5-25 Designating Commission Treasurer 
Resolution 6-25 Designating Authorized Signatures for Commission Bank Accounts 
Resolution 7-25 Indemnifying Gloucester County Insurance Fund Commission Official/Employees  
Resolution 8-25 Appointing A Commissioner to the New Jersey Counties Excess Joint Insurance 
Fund for the Fund Year 2025 
Resolution 9-25 Authorizing Commission Treasurer to Process Contracted Payments and Expenses 
Resolution 10-25 Fixing Public Meeting Dates for Year 2025 

MOTION TO APPROVE REORGANIZATION RESOLUTIONS NUMBER 1-25 

THROUGH 10-25  

Motion:   Chairman Sheehan 
    Second:      Commissioner Burns 

Roll Call Vote:   3 Ayes – 0 Nays 
 

MEETING DATES FOR 2025 – Included in the agenda was the proposed meeting schedule for 
2025. Executive Director said as we have done in the past there are no meetings scheduled for 
March, May, July, August and November. However, the Commissioners can decide with enough 
advanced notice to schedule additional meetings, switch to in-person meetings or cancel any 
meeting. The Meeting Dates were approved with the Reorganization Resolutions.  



 

3 
January 23, 2025  Gloucester County Insurance Commission OPEN Minutes 

 

 

2025 PROPERTY AND CASUALTY BUDGET – Executive Director stated at the December 
12, 2024 meeting the 2025 Property and Casualty Budget was introduced. In accordance with the 
regulations the budget was advertised in the Commission’s official newspapers. The Public 
Hearing for the budget was held at this meeting. Executive Director reported the proposed budget 
has been reduced by $295,157 as the successful marketing efforts for the NJCE’s 2025 renewal 
came in lower than expected. Also, there was a revision in the expense section of the budget. A 
copy of the revised 2025 Property and Casualty Budget in the amount of $9,241,435 appears in the 
agenda. 
 

Also included in the agenda was a copy of the assessments by member entity. The assessments are 
due on 3/14/25, (40%), 5/13/25 (30%) and 10/14/25 (30%).  Included in the agenda was 
Resolution 11-25 Authorizing and Adopting the Property & Casualty Budget for the Gloucester 
County Insurance Commission. 

MOTION TO OPEN THE PUBLIC HEARING ON THE 2025 PROPERTY & 

CASUALTY BUDGET 

Motion:   Commissioner Burns 
    Second:      Commissioner Christina 

Vote:    Unanimous 
 

DISCUSSION OF BUDGET AND ASSESSMENTS 

Executive Director reviewed the budget noting lines 1-4 represent the loss funds which 
are provided by the actuary in a range from low to high. The Commission is utilizing 
the middle range of the loss funds. Executive Director said the most notable change was 
the zeroing out of the Offset surplus from 2024. Executive Director reviewed 
professional expenses, which reflect the submissions from the RFPs issued in 2024. 
Executive Director said Hardenbergh’s Safety Consultant has been removed along with 
the $125,000 fee. Ancillary coverages have decreased .5% since introduction. 
Executive Director said assessments vary because of the property appraisals being 
conducted. Chairman Sheehan commended Executive Director and Underwriting 
Manager on the great results.  
 
MOTION TO CLOSE THE PUBLIC HEARING 

Motion:   Commissioner Burns 
    Second:      Commissioner Christina 

Roll Call Vote:   3 Ayes – 0 Nays 
 

MOTION TO APPROVE RESOLUTION 11-25 ADOPTING THE PROPERTY 

& CASUALTY BUDGET FOR THE GLOUCESTER COUNTY INSURANCE 

COMMISSION AS PRESENTED FOR THE FUND YEAR 2025 & CERTIFY 

THE ASSESSMENTS 

Motion:   Commissioner Burns 
    Second:      Commissioner Christina 

Roll Call Vote:   3 Ayes – 0 Nays 
 

2025 HEALTH BENEFITS BUDGET – Ms. Panto said at the December 12, 2024 meeting the 
2025 Health Benefits Budget was also introduced and in accordance with regulations, the budget 
was advertised in the Commission’s official newspapers. The Public Hearing for the budget was be 
held at this meeting. A copy of the 2025 Health Benefits Budget appears in the agenda. Ms. Panto 
reported the budget amount for 2025 was $694,874 and did not change since introduction. The 
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budget reflects the self-insured dental program only. Included in the agenda was Resolution 12-25 
Authorizing and Adopting the Self Insurance Dental Program. 

MOTION TO OPEN THE PUBLIC HEARING ON THE 2025 HEALTH 

BENEFIT BUDGET 

Motion:   Commissioner Burns 
    Second:      Commissioner Christina 

Roll Call Vote:   3 Ayes – 0 Nays 
 

DISCUSSION OF BUDGET AND ASSESSMENTS: There was no additional 
discussion on the budget.  
 

MOTION TO CLOSE THE PUBLIC HEARING 

Motion:   Commissioner Christina 
    Second:      Commissioner Burns 

Roll Call Vote:   3 Ayes – 0 Nays 
 

MOTION TO APPROVE RESOLUTION 12-25 AUTHORIZING AND 

ADOPTING THE SELF INSURANCE DENTAL PROGRAM FOR THE 

GLOUCESTER COUNTY INSURANCE COMMISSION AS PRESENTED FOR 

THE COMMISSION YEAR 2025 

Motion:   Commissioner Burns 
    Second:      Commissioner Christina 

Roll Call Vote:   3 Ayes – 0 Nays 
 

2025 PROFESSIONAL SERVICES RESOLUTIONS – Executive Director stated at the 
December 12, 2024 Commission Meeting the Commissioners discussed the responses to the RFP’s 
and made their recommendations. Included in the agenda were the resolutions appointing the 
Professionals and the Defense Attorneys for a period of January 1, 2025, to December 31, 2025.  

Resolution 13-25 Appointing Professionals: Bowman & Company, LLP, The Actuarial Advantage, 
Inc., Chance & McCann, Susan Schaefer, LLC & Medlogix, LLC and Resolution 14-25 Appointing 

Defense Attorney: Madden & Madden, P.A., Capehart Scatchard, Brown & Connery, LLP, Law 
Firm of John A. Alice and Marmero Law, LLC 

MOTION TO APPROVE RESOLUTION 13-25 AND 14-25 FOR A PERIOD OF 

JANUARY 1, 2025 TO DECEMBER 31, 2025 
Motion:   Commissioner Burns 

    Second:      Commissioner Christina 
Roll Call Vote:   3 Ayes – 0 Nays 

 
Also included in the agenda was the resolution appointing the below Professional Vendors for a 
period of January 1, 2025 to December 31, 2027. Executive Director, with the Chair’s permission, 
reviewed Resolution 15-25 Appointing Certain Professionals for a three-year term reading the 
professionals into record. 

Third Party Administrators – Inservco Ins Services, Managed Care Provider – Medlogix, LLC, 
Executive Director – PERMA, Risk Management Consultant - Hardenbergh Insurance Group, 
Underwriting Service Director - Hardenbergh Insurance Group 

MOTION TO APPROVE RESOLUTION 15-25 FOR A PERIOD OF 

JANUARY 1, 2025 TO DECEMBER 31, 2027 

Motion:   Commissioner Burns 
    Second:      Commissioner Christina 

Roll Call Vote:   3 Ayes – 0 Nays 
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CAIR MOTOR VEHICLE REPORTS – Executive Director reported we have received the 
renewal invoice from the New Jersey Motor Vehicle Commission for the annual administrative fee 
of $150. As we did in the past the Commission paid for this expense and will be allocated to the 
miscellaneous and contingency account. 

MOTION TO APPROVE PAYMENT TO THE NEW JERSEY MOTOR 

VEHICLE COMMISSION IN THE AMOUNT OF $150 FOR THE 

ANNUAL ADMINISTRATIVE FEE FOR ONLINE MOTOR VEHICLE 

REPORTS 
Motion:   Commissioner Burns 

    Second:   Commissioner Christina 
Roll Call Vote:   3 Ayes – 0 Nays 

 
NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE) – Executive Director reported 
the NJCE Finance Sub-Committee met several times since the budget introduction, December 17th 
and December 30th and the NJCE held a special meeting on January 7th to adopt the 2025 Budget. 
Executive Director provided a verbal update, and a written summary will appear in the next 
agenda.  The NJCE is scheduled to meet again on Thursday, February 27, 2025, at 9:30 AM via 
Zoom to conduct the 2025 Reorganization. 

 

CERTIFICATE OF INSURANCE REPORT – Included in the agenda was the certificate of 
issuance report from the NJCE which lists those certificates issued in the month of December. 
Executive Director stated there were (17) seventeen certificates of insurance issued in December.  

 

GCIC PROPERTY AND CASUALTY FINANCIAL FAST TRACK - Included in the agenda 
was a copy of the Property & Casualty Financial Fast Track Report for the month of October. 
Executive Director reported as of October 31, 2024, there was a statutory surplus of $2,487,994. 
Executive Director said the drop in surplus was a result of two workers’ compensation claims in 
2023. Line 11 of the report, “Investment in Joint Venture” is the Gloucester County Insurance 
Commission’s share of the equity in the NJCE $1,486,226 and the total cash amount is $4,941,621. 

 

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK - Included in the agenda was 
a copy of the Financial Fast Track for the month of November. Executive Director reported as of 
November 30, 2024, the Fund had a surplus of $9,491,565. Line 7 of the report, “Dividend” 
represents the dividend figure released by the NJCE, $6,707,551. The cash amount is $34,165,619. 

 

GCIC HEALTH BENEFITS FINANCIAL FAST TRACK – Included in the agenda was a copy 
of Health Benefits Financial Fast Track for the month of September. Ms. Panto said as of 
September 30, 2024, there was a statutory surplus of $443,978. The total cash amount was 
$532,689. 

 

CLAIM TRACKING REPORTS - Included in the agenda were copies of the Claim Activity 
Report and the Claims Management Report Expected Loss Ratio Analysis report as of October 31, 
2024. Executive Director reviewed the reports with the Commission noting the claim activity 
report showed one less open claim in October and the Claims Management Report showed the 
Commission at 72% compared to the actuarial target of 42%. This was largely a result of Property 
and Workers’ Compensation losses.  
 

EMPLOYEE BENEFITS: Ms. Panto said her report was included in the agenda and reviewed the 
December report with the Commission noting the year-to-date total issues were 252.  
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TREASURER REPORT: Chairman Sheehan reported the agenda included two December 
Supplemental Property & Casualty Bills list and January Property & Casualty bills and January 
benefits list, which were Resolutions 16-25, Resolution 17-25, Resolution 18-25, and Resolution 19-
25 respectively. Chairman Sheehan requested a motion to approve. 

MOTION TO APPROVE RESOLUTION 16-24, RESOLUTION 17-24, 

RESOLUTION 18-25 AND RESOLUTION 19-25 RESPECTIVELY 

Motion:  Commissioner Burns 
   Second:  Commissioner Christina 

Roll Call Vote  3 Ayes – 0 Nays 
 

Chairman Sheehan noted the monthly Treasurer’s reports were included in the agenda and asked if 
anyone had questions on the reports. There were no questions. 
 

CLAIMS ADMINISTRATOR: Chairman Sheehan presented Resolution 20-25 Inservco Liability 
Check Register for the period of 12/1/24 to 12/31/24. 

MOTION TO APPROVE RESOLUTION 20-25 LIABILITY CHECK 

REGISTER FOR THE PERIOD OF 12/1/24 TO 12/31/24  

 Motion:  Commissioner Burns 
   Second:  Commissioner Christina 

Roll Call Vote:  3 Ayes – 0 Nays 
 
MANAGED CARE PROVIDER: Ms. Goldstein reviewed the Client Bill Review Summary Report 
for the month of December as noted below and thanked the Commission for reappointment.  
 

Month 
Number of 

Bills 
Total Provider 

Charges Total Allowed 
Total 

Reductions Net Reductions 
Percent of Net 

Savings 
PPO 

Penetration 

November 38 $31,471.60 $15,705.07 $15,766.53 $13,559.22 86% 97% 

December 47 $141,046.36 $25,489.87 $115,556.49 $106,363.66 92% 89% 

 
NJCE SAFETY DIRECTOR: 

REPORT: The Safety Director’s report was included in the agenda and Safety Director referred to 
the Risk Control Activities for December 2024 through January 2025. The training opportunities 
through March 23rd and numerous video briefings have been added to njce.org. Mr. Prince advised the 
safety grant is available again for 2025 and has increased from $60,000 to $90,000 split between ten 
members, $75,000 is being provided by Safety National and $15,000 is being provided by Munich 
RE. Safety Director distributed the memo separately outlining the program. Chairman Sheehan said 
he distributed the memo to department heads. 
 
RISK MANAGEMENT/UNDERWRITING SERVICES DIRECTOR:   

REPORT: 
RISK MANAGEMENT SERVICES 

2025 GLOUCESTER COUNTY INSURANCE COMMISSION SAFETY KICK OFF 

MEETING: Ms. Violetti reported, enclosed was a summary of the evaluations to continue to 
enhance the training conducted in the safety meetings.  
 
2025 CLAIMS CHARTER: Attached is the 2025 Claims Charter. Ms. Violetti said there has 
been one revision to the charter which was the replacement of Rocco Ficara with John Vinci Sr. as 
the Gloucester County Utilities Authority representative.  

MOTION TO ADOPT THE REVISED 2025 CLAIMS CHARTER. 

Motion:  Commissioner Burns 
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   Second:  Commissioner Christina 
Roll Call Vote  3 Ayes – 0 Nays 

 

UNDERWRITING SERVICES DIRECTOR: Ms. Violetti reported the following renewals are 

in process and requested authority to renew the policies contingent upon the premium not 

increasing more than 10% and no significant reduction in the terms and conditions. If there is, 

Hardenbergh will seek direction from the member and then advise the Commissioners accordingly. 

Member Coverage Carrier Exp. Date Expiring Premium 

County Volunteer 

Accident 

Berkley Life and Health 

Insurance Company 

3/1/2025 $1,590.00 

MOTION TO AUTHORIZE THE UNDERWRITING SERVICES DIRECTOR 

TO RENEW THE ABOVE POLICY CONTINGENT UPON THE RENEWAL 

PREMIUM NOT INCREASING MORE THAN 10% AND NO SIGNIFICANT 

REDUCTION IN THE TERMS AND CONDITIONS.     

Motion:  Commissioner Burns 
   Second:  Commissioner Christina 

Roll Call Vote  3 Ayes – 0 Nays 
 

Ms. Violetti provided an update that the new County Sheriff and one new County Undersheriff 

have been bonded.  

 
County Sheriff - Morina  County Undersheriff - Johnson  

Effective Date: 1/1/2025 – 1/1/2026 Effective Date: 1/1/2025 – 1/1/2026 

Carrier: CNA Surety Carrier: CNA Surety 

Limit: $100,000 Limit: $50,000 

Premium: $350.00 Premium: $175.00 

 

ATTORNEY:  NONE 
OLD BUSINESS: NONE 
NEW BUSINESS: NONE 
PUBLIC COMMENT: 

MOTION TO OPEN MEETING TO THE PUBLIC 

  Moved:  Commissioner Burns 
  Second:  Commissioner Christina 
  Vote:   Unanimous 

Hearing no members of the public wishing to speak Chairman Sheehan asked for a motion to close 
the public comment portion of the meeting. 

MOTION TO CLOSE THE MEETING TO THE PUBLIC 

  Moved:  Commissioner Burns  
  Second:  Commissioner Christina  

   Vote:   Unanimous 
 
CLOSED SESSION: Chairman Sheehan read and requested a motion to approve Resolution 21-25 
authorizing a Closed Session to discuss PARS & SARS relating to pending or anticipated litigation as 
listed. Chairman Sheehan advised Closed Session would be held using a breakout room. 

MOTION TO GO INTO CLOSED SESSION 
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Motion:  Commissioner Burns 
   Second:  Commissioner Christina 

Vote:   Unanimous 
 

MOTION TO RETURN TO OPEN SESSION 

Motion:  Commissioner Burns 
   Second:  Commissioner Christina 

Vote:   Unanimous 
 
Chairman Sheehan asked Mr. McCann to present the motion approving the PARs & SARs. 
 

MOTION TO AUTHORIZE AN INCREASE IN AUTHORITY FOR CLAIM 

#3530002748 FROM $103,198.60 TO $150,000.00 AN INCREASE OF $46,801.40 

 

MOTION TO AUTHORIZE AN INCREASE IN AUTHORITY FOR CLAIM 

#3530003856 FROM $25,541.31 TO $140,000.00 AN INCREASE OF 

$114,458.69 

 

MOTION TO AUTHORIZE AN INCREASE IN AUTHORITY FOR CLAIM 

#3530003866 FROM $25,000.00 TO $225,000.00 AN INCREASE OF 

$200,000.00 

 

MOTION TO AUTHORIZE AN INCREASE IN AUTHORITY FOR CLAIM 

#3530003866 FROM $25,000.00 TO $225,000.00 AN INCREASE OF 

$200,000.00 

 

MOTION TO AUTHORIZE AN INCREASE IN AUTHORITY FOR CLAIM 

#3530003957 IN THE AMOUNT OF $25,000.00 TO $300,000.00 AN 

INCREASE OF $275,000.0 

 

MOTION TO AUTHORIZE AN SETTLEMENT AUTHORITY FOR CLAIM 

#3530003251 IN THE AMOUNT OF $12,900 

 
Chairman Sheehan advised the next meeting would be on February 27, 2025 at 1:00 PM  

 MOTION TO ADJOURN: 

   Motion:  Commissioner Burns 
   Second:  Commissioner Christina 
  Vote:   Unanimous 
 
MEETING ADJOURNED:  1:46 PM 

Minutes prepared by: Brandon Tracy, Assisting Secretary 
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2025 Plan of Risk Management
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2025 Renewal Webinar 



Renewal Overview

2025



Guidelines About the Webinar
• Your microphones are muted

• To ask a question, click the Q&A button on the bottom of the 
Zoom Bar.

•  The Chat Box will be turned off. Presenter will answer 
questions during the presentation or at the conclusion.

• If you’d like to pose a question verbally, please use the raise 
hand function and you will then be prompted to be unmuted.



Webinar Speakers
3

Edward Cooney
NJCE Underwriting Manager

Jonathon Tavares
Deputy NJCE Underwriting Manager

Joseph Hrubash
NJCE Executive Director
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The insurance market has spent the last half decade making significant 
adjustments in underwriting, coverage, capacity and terms, which also 
came with many shifts in the distribution and magnitude of capital.

While the market is probably near finding its new median (much higher 
than in the past), we are seeing much more account-specific underwriting 
and significantly more capacity and appetite.  

For the NJCE, with its great performance and risk management, this all 
means better rates, increased capacity and more favorable terms.  

You will see on the following pages how our marketing and strategic 
restructuring has led to a stronger program and an overall 10% excess 
renewal rate decrease (~$2.9m savings).  

The renewal results beat all our renewal targets, and we are very pleased 
with the results.  We looking forward to an excellent 2025 with the NJCE.

Renewal Overview



5

Premium Analysis
2024 Pricing 2025 Adjusted Expiring 2025 Pricing 2025 Initial Projection ($) Initial Projection (%) Actual Rate

Property ($260m) $13,082,985 $14,006,263 $11,591,006 $13,203,414 1% -17%
Terrorism ($260m) $118,893.00 $127,283.00 $98,363.00 $120,046.58 1% -23%
Equipment Breakdown ($100m) $309,000.00 $367,755.00 $465,973.00 $341,829.26 5% 27%
Liability ($20m) $8,240,500.00 $7,487,722.00 $6,643,078.00 $8,652,525.00 5% -11%
Workers' Compensation $3,039,927.00 $3,114,611.00 $3,176,903.00 $3,100,725.54 2% 2%
Public Officials & Employment Practices $1,733,463.00 $1,807,448.00 $1,783,936.00 $1,490,532.42 3% -1%
Crime $200,586.00 $221,770.00 $192,181.00 $204,597.72 2% -13%
Medical Malpractice ($21m) $1,321,542.00 $1,344,535.00 $1,423,189.00 $1,427,265.36 8% 6%
Employed Lawyers $154,470.00 $146,996.00 $153,986.00 $157,559.40 2% 5%
Non-Owned Aircraft $51,431.00 $51,431.00 $51,431.00 $52,459.62 2% 0%
Cyber $1,985,000.00 $1,965,139.00 $1,900,558.00 $2,022,000.00 2% -3%
Active Assailant $75,000.00 $96,778.00 $75,000.00 $81,000.00 8% -23%
Veterinary Med/Mal (BC) $357.00 $357.00 $421.10 $365.96 2% 18%
Aviation (MC) $47,661.12 $47,424.00 $47,566.27 $51,474.01 8% 0%
Marina Operators (MC) $22,290.00 $22,746.00 $22,750.00 $22,735.80 2% 0%
Property (MC) $921,450.97 $995,242.00 $923,510.56 $967,523.52 5% -7%
Underground Storage Tank (MC) $16,746.00 $17,543.00 $12,924.00 $17,583.30 5% -26%
Fiduciary (MC) $5,060.18 $5,550.00 $3,510.50 $5,161.38 2% -37%
Travel Accident (BC Schools) $24,422.00 $24,422.00 $24,422.00 $25,643.10 5% 0%
Accident & Health (OCBoH) $959.00 $959.00 $959.00 $1,006.95 5% 0%
Aviation (OCMC) $37,851.00 $37,662.00 $38,446.99 $76,462.85 5% 2%
Watercraft (OCMC) $5,386.75 $5,287.00 $5,360.00 $5,386.75 5% 1%
Hull (MCIC) $9,778.00 $9,778.00 $12,270.00 $10,755.80 10% 25%
Total $31,404,759.22 $31,904,701.00 $28,647,744.37 $32,038,054.19 2% -10%

Total Deltas 
Delta to Adjusted Expiring ($3,256,956.63)
Deta to Projected ($3,390,309.82)



I.
What is happening? 
Marketplace Update 
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Marketplace Overview

Sources: A.M Best (2016-2023; Swiss Re (2024F, 2025F), Risk & Uncertainty Management Center Univ. of South 
Carolina
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P/C insurer underwriting performance has 
been highly variable over the past decade, 

largely due to CATs, Inflation & Torts
2024 was shaping up to be a great year---

then Helene and Milton happened
DRIVERS

Inflation moderates
Rate gains outpace claim costs 
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Marketplace Overview

Source: A.M. Best Review & Preview (2019-2022; 2024 forecasts as of Mar. 2024); A.M. Best data for 2023 (as of 
6/24). Univ. of South Carolina, Risk and Uncertainty Management Center.

High CAT losses and inflation are 
pushing up combined ratios

Lingering inflation will continue to 
pressure combined ratios in 2024
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Marketplace Overview

Sources: CIAB Q12024, A.M Best (2016-2023; Swiss Re (2024F, 2025F), Risk & Uncertainty Management Center Univ. 
of South Carolina

Commercial Property is experiencing sharp increases due to high CAT 
losses, inflation and expensive reinsurance. Commercial Auto and 

Umbrella are impacted by legal system abuse/social inflation
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U.S. Catastrophic Property Events Over $1B – Inflation Adjusted

Events Costs Deaths
403

9.0 per year
$2, 917.5

$64.8B per year
16,918

376 per year

1980 – Present 

Events Costs Deaths
115

23 per year
$746.7

$149.3B per year
2,520

504 per year

Last 5 Years

Events Costs Deaths
27

Rank: 2nd
$182.7
Rank: 4th

568
Rank: 8th

Last Year (2024)

Sources: NOAA

Marketplace Overview - Property

28% of Billion Dollar events of the last 45 years happened since 2020.
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Marketplace Overview - Property

Sources: NOAA
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Marketplace Overview - Property

Sources: NOAA
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Marketplace Overview - Property

Sources: NOAA

Between 1980 and 2024, 32 

Severe Storm, 13 Tropical 

Cyclone, 18 Winter Storm, 4 

Flooding, 7 Drought, and 1 

Freeze billion-dollar disaster 

events affected New Jersey 

(CPI-adjusted). 

44 years – 75 events

Between 2020 and 2024, 34% 

of all billion-dollar events have 

occurred. 

Last 5 years - 26 events
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Marketplace Overview - Property Overview
Material Cost Analysis

Labor Cost Analysis
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Social Inflation

Marketplace Overview - Liability

Institute for Legal Reform

All Nuclear Verdicts
+27.5% from $19.3M in 2010 to $24.6M in 2019

Auto Accident
 +63.2% from $15.2M in 2010 to $24.8M in 2019
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Social Inflation

Marketplace Overview - Liability

Commercial Umbrella Severity 
(Loss & ALAE)

Commercial Umbrella Frequency                         
(Claims per On-Leveled Premium)

Umbrella claim 
severity is up 

sharply

Umbrella claim 
frequency is up 

the rise

“A decade ago, an average 
single-person loss that would be 

contained in primary limits is 
now well into Umbrella limits, 
and the tail associated with 

Commercial Umbrella claims has 
likely been underestimated”

-Gen Re

Contributing Factors

Legal system abuse

Nuclear verdicts

Sophisticated trial bar

3rd Party Litigation Funding

Distracted driving

Aggravated damages



17

Marketplace Overview - Liability

Sources: Jury Verdict Research, Thomas Reuters, Risk & Uncertainty Management Center Univ. of South Carolina
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Marketplace Overview - Liability

Source: US Chamber of Commerce Institute for Legal Reform (Nov. 2022), “Tort Costs in America: An Empirical Analysis of Costs and 
Compensation of the U.S. Tort System” accessed at: https://instituteforlegalreform.com/research/tort-costs-in-america-an-empirical-
analysis-of-costs-and-compensation-of-the-u-s-tort-system/.  Risk and Uncertainty Management Center, Univ. of South Carolina.

Tort Costs as Percent of State GDP, by State (2020) Tort costs as a share of GDP stood at 2.1% for the US overall 

New Jersey landed at #2 in the 
country in tort costs as a % of 

state GDP at 2.68%
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Periods 12 Months 24 Months 36 Months 48 Months 60 Months 72 Months 84 Months 96 Months 108 Months 120 Months

2010 0.00000 1.13780 1.11219 1.02746 0.91319 0.98333 1.01849 0.99108 0.99103 1.00132

2011 0.00000 1.36123 1.25182 1.14434 1.03126 1.01112 1.00174 0.98479 1.00885

2012 0.00000 1.44473 1.43415 1.13501 1.24090 1.01582 1.00879 1.01139

2013 0.00000 1.34765 1.40192 1.22095 1.28895 1.11341 1.04103

2014 0.00000 1.84575 1.66130 1.43813 1.06501 1.12903

2015 0.00000 1.64865 1.64527 1.35753 1.09476

2016 0.00000 2.42395 1.51306 1.12617

2017 0.00000 1.73054 1.56209

2018 0.00000 1.74066

2019 0.00000

Loss Triangle – NJ Public Entity Data

Liability

~55% Increase in LDF
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Claims Development Summary

 Social Inflation is starting to tail off

 SAM and Auto Liability represent majority of rise

 We are seeing multiple claims per year greater than $1m

 2-year period: 
o 11.3% increase in last 5-year average versus previous 5-year period average (improving)
o 23% increase over 10 years
o 65% increase in average incurred since 2014

 3-year period: 
o 6.7% increase in last 5-year average versus previous 5-year period average (improving)
o 32% increase in average incurred since 2014

Claims Development

Liability
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Marketplace Overview - Cyber
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Marketplace Overview - Cyber
Average Total Cost and Frequency by Attack Vector
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Marketplace Overview - Cyber
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Marketplace Overview – Cyber
+6%

+76%

+169%

+250%

+286%
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Marketplace Overview - Workers’ Compensation

The Garden State comes in at #1 in Workers Compensation Costs in the Country, with a 
$2.44 index rate that’s 175% higher than the median. It was ranked at #3 in 2018.

Sources: bls.gov, workcompone 

State State & Local Government 
Incident Rate

California 6.6

New York 5.7

Maryland 5.4

Vermont 5.3

Connecticut 5.1

New Jersey 5.0

Washington 5.0

Nevada 4.9

Oklahoma 4.7



II.
Detailed Review of Renewal Changes
Renewal Review
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Program Schematic
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Overview

 During marketing, we ended up being oversubscribed for a second year in a row, this time by nearly 40%.  With competition in hand, a key goal 
this year was to restructure the program to further enhance future stability, which primarily includes picking the right insurers.  

 Overall, we achieved a 17% rate decrease versus expiring, saving millions of dollars for the NJCE.

 In our negotiations we had markets participating in the primary layer provide a Named Windstorm aggregate of $10M which was achieved 
within the 17% rate decease when previously quoted at +$2.5M last year. 

 We will be entering year two of our new relationship with Chubb on the Equipment Breakdown coverage. Chubb recognized a much larger loss 
history for the NJCE, most notably the sludge dryer losses in Camden. As such, Chubb proposed three options and the NJCE chose to bind the 
lowest deductible option as it relates to the sludge dryers $1M / 15 ADV.

 Terrorism remains placed separately with Hiscox

Property

Coverage Updates
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All-Risk Structure
Property
Coverage Updates
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Overview - $10m x SIR 

 Program was heavily marketed due to subpar results and changing underwriting over past few years.

 Munich indicated a 30%+ rate increase on the incumbent layer of $10m x $1.5m; however, we had new options in hand.  

 The new program for 2025 will be as follows:
 $5m x $2m: Safety National
 $5m x $7m: Munich  

 The marketing effort and restructuring is adding much more stability to the NJCE program and generating a 29% rate decrease. 

 NJCE retentions increased from $1.5M to $2M and the actuarial loss funding for the additional $500K in retention supported the substantial 
decrease realized in excess pricing. 

 Safety National will be looking to increase the NJCE retention from $2M to $3M next renewal which fits with the programs strategy to move this 
up over time. 

Overview - $10m x $12m 

 Our marketing effort on the high excess layer allowed for new quota share participation as follows: 
 33% of $10M x $12M: Berkley 
 25% of $10M x $12M: Old Republic
 25% of $10M x $12M: Bowhead
 17% of $10M x $12M: Obsidian

In addition to negotiating strong renewals and strengthening our panel of carrier partners we also increased the carriers funding of our safety grant 
from $60K to $90K

Liability

Coverage Updates
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Overview

 We enter the final year of the three-year rate agreement with Safety National, with a 2% rate increase.

Workers’ Compensation

Coverage Updates
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 We completed a marketing effort for all members and renewing with incumbents was the best option for 2025 across the board. 

  Cumberland County elected the reimbursement option with no counsel schedule & bordereaux reporting – rates $280/$220/$110, this 
moved the Cumberland County Utility Authority’s retentions up to $100K POL and $250K EPL.

 Hudson County elected to purchase POL/EPL coverage for the fist time. Hudson also pursued the reimbursement option with no counsel 
schedule & bordereaux reporting – rates $280/$220/$110

Public Officials & Employment Practices

Coverage Updates
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Overview – Primary $5m / $5m

 Cowbell continues to be an excellent partner for the NJCE, and despite unfavorable loss history last year was able to deliver a 3% rate decrease 
for the renewal.

Overview – $5m x $5m

 Bound with Chaucer (Cowbell) over the incumbent which includes full drop-down coverage, meaning all members’ limits increase to a total of 
$10m Each Claim / Aggregate. Sublimit dropdown coverage provided is as follows:

 Cyber Crime Coverage: $250,000 per claim / $1,000,000 aggregate xs $250,000 per claim / $1,000,000 aggregate
 Bricking costs: $1,000,000 per claim / $5,000,000 aggregate xs $1,000,000 per claim / $5,000,000 aggregate
 Criminal Reward Costs: $100,000 per claim / $100,000 aggregate xs $100,000 per claim / $100,000 aggregate
 Utility Fraud Attack Endorsement: $100,000 per claim / $100,000 aggregate xs $100,000 per claim / $100,000 aggregate
 Media Liability Endorsement: $1,000,000 per claim / $5,000,000 aggregate xs $1,000,000 per claim / $5,000,000 aggregate
 Cryptojacking: $100,000 per claim / $100,000 aggregate xs $100,000 per claim / $100,000 aggregate

Overview – Union Cyber

 Remains standalone with Coalition 

 Option presented to join the NJCE group program 

Cyber

Coverage Updates
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Overview

 Bound a 2-year policy period with Crum & Forster, with the added advantage of a $250k deductible for tank removal.

Monmouth Tanks

Coverage Updates
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Overview

 Option presented for Hudson to purchase which was not elected

Employed Lawyers

Coverage Updates
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Overview

 Crime

 Medical Malpractice 

 Non-Owned Aircraft 

 Veterinary Professional 

 Aviation 

 Marina Operators 

 Fiduciary 

 Active Assailant 

 Travel Accident 

 Watercraft / Hull

Additional Lines – No Changes

Coverage Updates
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Coverage Updates
Member Property Excess 

Property
Casualty 
10x2

Casualty X 
12

WC POL/EPL Cyber Med/Mal Air Employed 
Lawyers

Pollution Crime Active 
Assailant

ATLANTIC COUNTY X X X X X X X X X X X
ATLANTIC COUNTY IMPROVEMENT AUTHORITY X X X X X X X X X
ATLANTIC COUNTY UTILITY AUTHORITY X X X X X X X X X X
BURLINGTON COUNTY X X X X X X X X X X X X X
BURLINGTON COUNTY BD OF SOCIAL SERVICES X X X X X X X X X X X
BURLINGTON COUNTY BRIDGE COMMISSION X X X X X X X X X X
BURLINGTON COUNTY INSTITUTE OF TECH X X X
BURLINGTON COUNTY SPECIAL SCHOOL DIST X X X X
ROWAN COLLEGE AT BURLINGTON COUNTY X X X X X X X X X X X
CAMDEN COUNTY X X X X X X X X X X X X
CAMDEN COUNTY BD OF SOCIAL SERVICES X X X X X X X X X X X
CAMDEN COUNTY COLLEGE X X X X X X X X X X X X
CAMDEN COUNTY DEPT OF POLICE SERVICES X X Separate Separate Separate N/A X X X X
CAMDEN COUNTY IMPROVEMENT AUTHORITY X X X X X X X X X
CAMDEN COUNTY UTILITY AUTHORITY X X X X X X X X X X X
CAMDEN CTY POLLUTION CTRL FINANCING AUTH X X X X X X X X X X
CUMBERLAND COUNTY X X X X X X X X X X X X X
CUMBERLAND COUNTY UTILITY AUTHORITY X X X X X X X X X X
GLOUCESTER COUNTY X X X X X X X X X X X X
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY X X X X X X X X X X X X
GLOUCESTER COUNTY LIBRARY X X X X X X X X X X X
GLOUCESTER COUNTY UTILITY AUTHORITY X X X X X X X X X X X
Rowan College of South Jersey X X X X X X X X X X X X
HUDSON COUNTY X X X X X X X X X X X
MERCER COUNTY X X X X X X X X X X X X
MERCER COUNTY IMPROVEMENT AUTHORITY X X X X X X X X X X
MONMOUTH COUNTY Separate X X X X X X Separate X
Ocean County Board of Health X X X X X X X X X X X
Ocean County Board of Social Services X X X X X X X X X X
OCEAN COUNTY X X X X X X X X X X
Ocean County Library X X X X X X X X X
Ocean County Mosquito Commission X X X X X X X X X X
Ocean County Utility Authority X X X
UNION COUNTY X X X X X X X X X X X
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Overview

 Cumberland County Improvement Authority was removed from all coverages as they terminated their membership in the NJCE.

 Across all lines of coverage, we approached almost every insurer in the market both domestically and internationally to ensure we provided the 
most comprehensive program. 

Additional Lines / Marketing Details

Coverage Updates



 

 
 

 

         APPENDIX IV 
 
 
                                             Employment Benefit Client Activity Report 
 



CLIENT ACTIVITY REPORT

JANUARY 2025

GCHIC - Gloucester County Health 
Insurance Commiss

This is your monthly Member Advocacy Activity Report providing de-identified 
details regarding calls, emails or other inquiries received and acted upon by Conner 
Strong & Buckelew. Note that the data is de-identified to protect the confidentiality 
of the individual participant pursuant to HIPAA. Furthermore, this reflects cases and 
inquiries under activity. Some cases are closed immediately while other, depending 
on their complexity, may take additional time to bring to closure.  Conner Strong & 
Buckelew manages all activity and ensures all cases are acted upon, followed up 

and brought to closure in as timely a basis as possible.



CLIENT ACTIVITY REPORT
From: 1/1/2025  To: 1/31/2025

GCHIC - Gloucester County Health Insurance Commiss

SUBJECT (JANUARY) # of Issues
COBRA 1
Eligibility 1
Enrollment 2
Enrollment Change 6
General Benefit/Plan Inquiry 1
Life Event Processing 1
Total for Subject 12

SUBJECT (YTD) # of Issues
COBRA 1
Eligibility 1
Enrollment 2
Enrollment Change 6
General Benefit/Plan Inquiry 1
Life Event Processing 1
Total for Subject 12

GCHIC - Gloucester County Health Insurance CommissPanto, Susan Page 2 of 5



CLIENT ACTIVITY REPORT
From: 1/1/2025  To: 1/31/2025

GCHIC - Gloucester County Health Insurance Commiss

CALL SOURCE (JANUARY) # of Issues
Employer 10
Plan Administrator 2
Total for Call Source 12

CALL SOURCE (YTD) # of Issues
Employer 10
Plan Administrator 2
Total for Call Source 12
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CLIENT ACTIVITY REPORT
From: 1/1/2025  To: 1/31/2025

GCHIC - Gloucester County Health Insurance Commiss

CLOSED TIME (JANUARY) # of Days %
Same Day 9 75%
1-5 Days 1 8%
6-10 Days 1 8%
Over 10 Days 1 8%
Total for Time Range 12 100%

CLOSED TIME (YTD) # of Days %
Same Day 9 75%
1-5 Days 1 8%
6-10 Days 1 8%
Over 10 Days 1 8%
Total for Time Range 12 100%
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CLIENT ACTIVITY REPORT
From: 1/1/2025  To: 1/31/2025

GCHIC - Gloucester County Health Insurance Commiss

DETAIL (YTD) From: 1/1/2025  To: 1/31/2025

Received Call Source Subject Status Closed Time

1/3/2025 Plan Administrator COBRA Closed 6-10 Days

1/7/2025 Employer General Benefit/Plan Inquiry Closed 1-5 Days

1/14/2025 Employer Enrollment Closed Same Day

1/14/2025 Employer Enrollment Change Closed Over 10 Days

1/24/2025 Employer Eligibility Closed Same Day

1/28/2025 Employer Enrollment Change Closed Same Day

1/30/2025 Employer Enrollment Change Closed Same Day

1/30/2025 Employer Life Event Processing Closed Same Day

1/30/2025 Employer Enrollment Change Closed Same Day

1/30/2025 Employer Enrollment Change Closed Same Day

1/30/2025 Plan Administrator Enrollment Change Closed Same Day

1/31/2025 Employer Enrollment Closed Same Day
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